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Reflections of the Aftermath of Tragedy 
During this time of giving thanks, I continue to be 
painfully reminded of those many, many victims and 
friends and families of victims who have lost their lives, 
suffered serious injuries, and are now suddenly without 
homes, without jobs. The natural disasters have been 
shocking enough, but the pure acts of violence like the 
mass shootings at the Pittsburgh synagogue and 

Thousand Oaks are the events that cause me to search for 
ways in which I can personally get involved to help to arrest these horrifying 
incidents in our country.  I always arrive at the same conclusion and that is to 
strengthen my resolve to continue to do my best to lead as an educator and to 
work to eradicate hatred, prejudice, and fear.   

All of us at Peralta are educators and as such, we must continue to take action 
to do whatever we can to help our students to cope with what has been called 
America’s “new vulnerability.” We must continue to model the value of 
education and to assure our students that we can make a difference in this 
world.  
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I am reminded of Denice Denton, former Chancellor of UC Santa Cruz. Her story 
in the Chronicle of Higher Education in 2006 is something I have held on to 
because like Chancellor Denton, I am painfully aware that while each of us 
have our strengths and our flaws, focusing on flaws can often lead to chronic 
distress. Over the last year, I have been concerned that sometimes our focus is 
on what is wrong with our organization, an individual, a system, or a Board 
agenda item and consequently, we have overlooked the good deeds that are 
being accomplished.  We sometimes publicize our failures and often neglect to 
spend time to seek remedies to solve our problems.The negative cycle is 
painful and discouraging.  After all, if we truly live our lives by focusing on our 
failures, we would not even celebrate Thanksgiving.   

I would like to urge all of us to focus more often on our strengths. I am thankful 
for having the opportunity to serve as your leader and I hope that we can 
genuinely focus on our accomplishments and work together to find solutions to 
issues. I am thankful for all that you do. I am thankful, for example, for 
having: 

• The voters’ gift of $864M to us; 

• Great faculty members who serve our students well; 

• Faculty Senates that help move our academic agenda forward; 

• A Classified Senate to help us move our service agenda forward; 

• A Peralta Faculty Union that represents the compensation and working 
conditions of our Faculty; 

• An SEIU Chapter that represents the compensation and working conditions 
of our Classified Staff; 

• A Local Thirty-Nine Chapter that represents the compensation and 
working conditions of our Operating Engineers; 

• A Governing Board that supports the progress of our District; 

• Administrators that work beyond regular hours to help lead our Colleges 
and the District Office; 

• Most importantly…. students who trust us with their future. 
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More Election Good News 

In my excitement to announce 
the fact that the Peralta parcel 
tax and bond were secured in 
our election, I inadvertently 
neglected to congratulate 
Trustee Julina Bonilla, who 
was, in fact, reelected. 

Trustee Bonilla has served as a 
Peralta Trustee since 2014. She 
is a graduate of the California 
Community Colleges (Solano 
Community College) and holds 
a degree from U.C. Berkeley.  
Trustee Bonilla is a former 
teacher and currently serves as 
the Workforce Development 
Manager (Social Responsibility 
Division) for the Port of 
Oakland. On our Board she is a 
tireless advocate for the 
workforce and for establishing 
ties to secure close collaboration with business. She was one of the Trustees in 
a cold winter in Washington, D.C. who discovered we could apply for a 
facilities’ grant-- a wonderful outcome is the $3M COA Aviation Department 
award that was received this past month. 

Congratulations Trustee Bonilla and thank you for your outstanding work to 
date. 
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Tour of Carpenters Training 
Facilities in Las Vegas 

Laney VPI Rudolph Besikorf, Trustee 
Bonilla and I toured the Carpenters 
Professional Development Center in Las 
Vegas last week. We were awed by the 
extensive work the carpenters do to 
support the full development of their 
members from the beginning to the top 
of the profession. The focus of the 

training is on Andragogy [education for adults] as opposed to Pedagogy. Though 
there is plenty of hands-on training at the Center, the primary purpose is to 
develop all facets of the profession, to include professional growth. The Center 
does not limit itself to working with their members who are carpenters in the 
field, but also works closely with those who support their members and who 
employ their members, including contractors. 

I drew several lessons from the visit. For example, I was impressed that the 
Union reaches out to employers and welcomes them as full participants in the 
training Center. What a lesson for us in education. How much we could 
accomplish if the Unions and the Administration might embrace a similar model 
here. Perhaps we could come together in the new year to determine what 
might be done at Peralta.What great accomplishments we might have. What a 
beautiful partnership that could be. 

A very happy, peaceful, and safe Thanksgiving to each of you, 

Jowel  

Jowel C. Laguerre, Ph.D. 
Chancellor 

1988 Kansas Christa McAuliffe Fellow 
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