
 

 

 

 

CHANCELLOR’S C-DIRECT 
June 13, 2018 

 
Dear Colleagues, 
 
This week I will be the keynote speaker at the California State Classified Professional Leadership 
Institute. I have been asked to address issues pertaining to leadership and how classified can 
effectively exert appropriate leadership.  I am looking forward to the opportunity to share my 
thoughts with these classified professionals. 
 
The past year or so has given me and our leaders in Administration, Shared Governance, and 
Unions many opportunities to express and to use our leadership skills.  These occasions help us 
to either grow or to fold.  So far, we have been determined to stay the course and to grow.  The 
new funding formula and budget challenges we are currently addressing are also opportunities 
for us to exercise sound leadership skills.  If we do not fold (and I doubt we will), we will look back 
and know that we fought a good fight to lead with pride of purpose.  
 
Effective leadership requires dedication and persistence from all of us.  As we go through this 
challenging summer in preparation for the next academic year, our commitment to engage in 
productive dialogue and to establish an ethos for Peralta to move forward will guide us to a more 
secure tomorrow. 
 
PBIM Summit 
Every year the Joint Councils and Committees of Shared Governance hold a retreat (PBIM 
Summit) to plan for the coming year and to review our progress in shaping our existing Planning 
and Budgeting Integration Model (PBIM).   Over the past year, we had many in-depth discussions 
and evaluated PBIM mid-year and again in April.  On August 24, the PBIM Councils and 
Committees will spend one day (PBIM Summit) to review and to revise common goals and to 
engage in those conversations that will continue to improve our Shared Governance model.   
 
Conversation with PGC 
At our May PGC meeting, I shared some of my thoughts about Peralta. We are, of course, a very 
successful organization, despite the tough critiques we sometimes receive.   One only needs to 
look at our graduates, however, to know that good things are happening at PCCD. But as we 
know, it takes more than our good teaching to build a solid and consistently successful 
organization.  And, at times, we seem to have built some practices that have caused confusion to 
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our brand and have interfered with our success. In fact, some practices have caused repeated 
confusion throughout the District.   
 
What needs to be done is to firmly establish or reestablish a brand, an identity, an ethos, a sense 
of our Peralta “self” in which we can be proud ----one that is transformative and will be pursued 
purposefully overtime [more than one month, semester, or year] to accomplish our goals.  
Currently, our confusion regarding our respective roles affects the organization in regard to, for 
example, who should participate in Shared Governance, who should determine the delineation 
of functions among the Colleges and the District, who should schedule and/or determine course 
offerings, who should determine the best use of human resources throughout the District, and 
so forth. At times, it seems that there are too many detours that are taken that result in blocking 
decision-making from committee to committee, thus limiting administrative and operational 
freedom and overall organizational progress. 
 
In announcing and promoting the New Peralta Way, I was confronted by the realities I have 
sketched above. Since that time, I have not stopped believing in taking steps to change the old 
way, but I realize more and more, that change needs to be continually worked on. I see that the 
challenge is to step back and to set more firm timelines to move forward to transform Peralta 
from where it is to where we want it to be.  I see that as we build a program for each new 
chancellor, president, vice president or any administrator, staff or faculty to follow, we must not 
change course arbitrarily as new employees are introduced to the District.  I see that a consistent 
Peralta brand will only be developed through honest conversations that will require us to 
confront the current ills and to work diligently to plan our future. With the participation of our 
Academic Senates, Unions, Senior administrators, and all who want to participate in shared 
governance, we can certainly lead in that direction. 
 
Greetings to Local 39 
I had the opportunity to greet the professionals from Local 39 at their last meeting. I expressed 
our appreciation for their work and their consistent good working relationship with the District. 
I asked for their involvement in various activities and to meet regularly with me to provide input 
and feedback, and to help resolve issues before they become serious problems. It was my first 
opportunity to greet Local 39 members, and I was appreciative for the chance to interact with 
them. 
 
Meeting with Michael Ghielmetti 
I met with Michael Ghielmetti, the developer of the Brooklyn Basin project. He wants Peralta’s 
permission to beautify the sections of the District Office on Fifth Avenue.  The District will not 
incur any costs. I have asked him to consider also the beautification of East 8th Avenue to the 
bridge. He is considering that possibility. 
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MLDAP Postponed 
I decided to postpone the next Academy in order to fully concentrate on the budget discussions. 
There are also some challenges with the implementation of ONEPeralta that must be addressed. 
Once these hurdles are cleared, I will resume the Academy with a focus on some of our current 
leadership.  
 
Budget Reductions 
As I said some time ago, I have asked PBC to work with our Finance Office to help build the budget 
for the 2018-2019 year. This is part of the transparency I had promised the Board and the District 
community. The Council will continue to meet over the summer; their first meeting was Monday, 
June 11, the first in a series of summer meetings.  I am appreciative that PBC members were 
willing to meet, especially those faculty that are volunteering to make our budget more 
transparent and more understandable to all. 
 
The Finance Department has proposed a ten percent across the board reduction for the Colleges 
and the District Office and to freeze half of the vacant positions we have. We are also exploring 
other measures. Our goal is to stay as far away from the classroom as possible.   
 
The ten percent is a starting point. Everyone agrees that there ought to be reductions. The District 
Office will carry its share of the reductions as will almost all departments. Currently, there is some 
dissent on the approach to budget reductions. I will continue to encourage PBC, the Finance 
Office and our Presidents to consider all viable possibilities in making decisions.  I am encouraging 
PBC Co-Chairs to have work/study sessions for the budget as opposed to our regular PBC 
meetings; PBC needs to get into the meat of the budget immediately for making 
recommendations for 2018-2019. 
 
The budget reductions are important for us to maintain fiscal order. Both the District Office and 
the College leadership recognize our commitment to making fiscally responsible decisions.  Again, 
I am encouraging PBC, our Shared Governance body, to work on the budget for 2018-2019 and 
to begin to plan for the 2019-2020 budget. 
 
State Budget Update 
The Legislative leaders and the Governor reached a tentative agreement on the new budget.  
Both houses will need to pass the budget for it to become law.  It is highly anticipated that it will 
be adopted.  Some of the highlights are: 

 A new funding formula that will start taking effect this year. 

 All colleges will be held harmless for three years and the formula will be watched to see 
how it effects the different colleges. 

 There will be a 115th college that is funded in this budget.  It is an online college. 

 There is $35M available through grants for colleges to develop further their online 
offerings. 

 There is funding for more full-time faculty as an ongoing expenditure. 
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 There is additional funding for part-time faculty office hours as a one-time expenditure. 

 There is a 2.9% COLA. 

 The California Promise is funded. 
 
The funding formula will require adjustments.  But, we will get to the task.   
 
District Administrative Center's Classified Appreciation Lunch 
Today, the managers showed their appreciation for their staff with food, fun and music.  Thank 
you to our Classified colleagues for all that you do!  
 
 

 
Jowel C. Laguerre, Ph.D. 

Chancellor 
1988 Kansas U.S. Department of Education  

Christa McAuliffe Fellow 
 
 

“Nothing unexpected or wonderful is likely to happen if you have an itinerary in Paris filled with 

the Louvre and the Eiffel Tower.”    --AND-- 

 “The journey is part of the experience - an expression of the seriousness of one's intent. One 
doesn't take the A-train to Mecca.”  

--Anthony Bourdain 

 
 
 

 


