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Dear Colleagues, 

As an educator, I have always looked forward to welcoming a new academic year—a new year that holds 
every promise of educating more students and helping them to achieve their goals.  In the meantime, our 
enrollment status is still being evaluated and we will know in the next two weeks where we stack up 
compared to last year. With the new state funding model and formula, however, enrollment is no longer 
the only factor we should consider, although it certainly continues to drive all else. You will learn more 
about some of the new criteria regarding funding formulae at the Trustees Workshop today, Tuesday, 
August 21st at 4 p.m. should you have the time to drop by.  There will be another workshop for the 
2019-2020 budget on September 18th at 4 p.m.   

! ! !  

Here are the topics in this edition of C-Direct: 
• A unique Fall 2018 Flex Day and noticeable progress 
• Criminal activity: responses and proposed solutions 
• Peralta Colleges Foundation Gala: consider sponsoring a table and inviting friends 
• Ningbo faculty return 
• International trips for our students: China and Jamaica 
• Equity and Distance Education 
• PBIM Summit planned for this coming Friday, August 24: “It will be different” 
• Call for new funding formula “experts” 
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The Details: 

A Unique Flex Day and Noticeable Progress 

    

The District Flex Day took place this past Thursday. We were honored that Trustees Bonilla, Handy, 
Riley, and Weinstein each attended various segments of our special day as it is important that our Trustees 
participate in our shared activities as they can. Richard Thoele, the new SEIU President, got us started. He 
was joined by Laney Classified Senate President Robert Tracy. Each emphasized the need for continued 
unity to solve Peralta’s issues and to further the success of our students. The need for unity is a powerful 
theme that can contribute also to bond and Parcel Tax victories in November— victories which will 
secure adequate resources to take our District to a new level of excellence.  While we may disagree at 
times, we must always work for progress and never lose respect for one another. And greater than the 
victories are the opportunities to transform our environment and to implement both measures.  We have 
an enormous opportunity to create an environment that is absent misunderstandings and one that harbors 
harmony.  Yes! Let us commit to a harmonious Peralta. Our students and the community deserve that 
commitment.  

Flex Cal also included my passionate plea for improving our work environment and a plea that each and 
every student and employee feel welcome at our institution-- a plea that received applause. I shared also 
the chart of the administrators we have hired at the District Office as some have criticized the growth of 
the District Office since 2015 (an attack on the current administration).  I explained that we have changed 
titles and upgraded a few positions, but have added one new major position only when we reallocated 
District positions.  

!  
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The most exciting Flex Day presentations came from the Mathematics and Early Childhood 
faculty. These presentations were so good that I would like them, along with one presentation 
that Trustee Weinstein attended, to be presented to the Board. Agree with him or not, the State 
Chancellor is orchestrating some bold moves to support student success in Mathematics and 
English. Our Math faculty made a presentation that showed the power of unity as a group has 
been meeting prior to the implementation of AB 705 to discuss student success. This group 
borrowed a concept from the College of Alameda to allow students coming from high school 
with a certain GPA to skip basic skills Mathematics. Mary Shaughnessy, counselor at COA, 
testified that the new approach made her work so much easier as she can get more students on 
track without the burden of enrolling them in one or two years of basic skills mathematics that 
they may not need. Representing the Mathematics faculty for the presentation were the 
following: Dan Lawson, Merritt; Kelly Pernell, BCC; Vanson Nguyen, COA; Kathy Williamson, 
Laney; Christine Will, Laney. 

!  

Another excellent presentation was given by Professors Jennifer Briffa, Merritt, Early Childhood 
Development, and Beth Maher, Laney, ESOL.  They are among the pioneers in providing 
certificates for students in non-credit. Their classes have averaged 48 and 58 students. This type 
of success --which will be duplicated across the District --is part of a dream I have had since 
arriving at Peralta, i.e., that we will continue to nurture non-credit in order to attain its rightful 
place at PCCD. Expanding non-credit is one of best recruitment tools we have to ensure not only 
healthy enrollment, but also healthy success; both form the basis of the new funding formula. 
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The Flex Day ended with a budget hearing held during our “Dialogue with the District” session.  This 
open budget hearing was the first of its kind, where VC Johnson and her staff introduced to the District 
community the 2018-2019 budget. They answered questions and listened carefully to feedback, a 
testimony to the transparency we want for building all future budgets. Finally, we are hosting a Board 
workshop on the budget (Tuesday, August 21st) featuring the 2018-2019 budget the Board will be asked to 
approve on September 4.  Included will be presentations by each College and the District Office of 
Academic Affairs on their efforts for enrollment. The meeting starts at 4 p.m. on August 21st and all are 
encouraged to attend. 

Criminal activity: Responses and Proposed Solutions 

  
Petty thefts and strong-arm robberies that have happened twice in two months, namely, the District Office 
and Laney parking lot are a major concern to all of us.   I applaud the vision of the Board in establishing 
the Safety and Security Committee in May and I am well aware of the call to increase police presence at 
our Colleges. We will explore additional avenues to increase safety and pay close attention to the Report 
coming from the current Trustees Workgroup, as well as recommendations from other groups. For 
example, Christine Hernandez, the VP of Student Services at Merritt, a victim of robbery in the District 
parking lot, is starting a group to support a stronger response for victims. Additionally, I will ask our 
Presidents to work with their Facilities Committees to generate ideas that are relevant to their Colleges for 
increased safety and security. I have already met with Sergeant Brasilio and VC Ikharo to upgrade our 
alerts to us all. 

Peralta Colleges Foundation Gala:  Save the Date  

!  
Consider sponsoring a table and inviting friends to the Peralta Colleges Foundation Gala on September 
26th from 6pm–9pm. We are expecting a good crowd, including dignitaries, and encourage all to 
participate. Anyone who would like to go may contact the Foundation Office.  
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Ningbo Faculty Return 
A group of five faculty members from Ningbo College in China is staying in the East Bay from August to 
November. They are being hosted by the U.S. China Foundation led by Paul Cheng. The Office of 
International Education and Workforce Development and Continuing Education will work with them and 
one or two of our Colleges to provide the opportunity for Ningbo faculty to observe our faculty teaching 
and to engage in conferences with them. Our faculty who participate will be compensated for their efforts 
outside of the classroom. You may recall we hosted four Ningbo faculty last year also.  

!  

International trips for our Students: China and Jamaica 
The students who participated in the program sponsored by Congresswoman Barbara Lee and paid for by 
our Colleges returned from China over a week ago. The “learning exchange” between our students and 
their Chinese hosts was a life-changing experience for the students. You will hear from them in upcoming 
meetings. Another group of PCCD students engaged in a Global Social Justice project 
in Jamaica sponsored by Academic Affairs/International Education. This student group coordinated and 
taught Jamaican youth ages 5-13 years old in a summer bridge program designed to prepare the youth for 
the upcoming school year.  We will highlight these student trips in the media in upcoming weeks.  

!  !  
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Equity and Distance Education (Submitted by Inger Stark)  
In June, four members of PCCD’s DE Team presented Peralta’s new Distance Education Equity Rubric at 
the Online Teaching Conference (OTC) in L.A. Over the course of last year, the DE team built the Equity 
Rubric to assess course alignment with research-based equity practices. The rubric is designed to 
complement, and be used in conjunction with, the CCCSCO’s OEI Rubric.   

The presentation, and the rubric, were a huge success at OTC. Peralta’s DE Team is now in conversation 
with multiple districts that want to use the rubric as a model for their own programs. The team is also in 
discussions with members of the CCCSCO OEI team about how Peralta’s program, the rubric, might 
contribute to the OEI’s equity initiative. The Peralta team has also been accepted to present about equity 
in online environments, and the equity rubric, the OLC (Online Learning Consortium) in Florida in 
November.   

While state-wide and national interest in Peralta’s DE Equity Initiative is exciting, far more exciting is 
how Peralta itself might use the equity rubric as a tool for improving all classes, for all students (in 
distance education and in face-to-face classes). To help faculty, the DE Team developed the Peralta 
Online Equity Program, an online course that teaches faculty how to create inclusive courses and support 
equity in online environments.  

For information about the Online Equity Program, or for more information about equity in Distance 
Education, contact Inger Stark, PCCD Distance Education Coordinator.   

Call for Funding Formula “Experts” 
We know there are not too many experts among us at Peralta who truly understand the New State Funding 
Formula.  However, if any of you have reasonable knowledge of the new Formula or have a high interest 
in putting in the time to learn about it, please contact me to discuss the potential of your serving as 
advisors to our Budget Teams (Academic and Student Affairs Divisions and the Finance Office).  PFT 
suggested that in-house advisors could help us to develop our schedule and services to maximize our 
funding in this new environment.  The idea is to look for faculty or staff who may be able to help us, 
instead of hiring consultants.  If we do not have the in-house expertise, we still would like to consider 
those faculty or staff who want to work with consultants to accomplish our goals in the long haul. 

Paying our bills –One more attempt 
As you know, we continue to have some problems with DGS and Purchasing….and paying our 
outstanding bills on time.  A major obstacle is a lack of coordination with the Finance Office.  Another 
huge issue is over-spending and making commitments that we have no funds for.  VC Johnson has been 
doing what she can to arrest these problems, but problems persist.  Going forward, VC Johnson will serve 
as the primary supervisor for issues dealing with Contracts and rearranging personnel and expenditures 
and budgets.  I will serve as the secondary supervisor. 

Hopefully, this new arrangement will bridge the gap until we make a final decision regarding how to 
implement recommendations from the BRJ report.  I am committed to resolving these issues once and for 
all. 

Peralta students took part in the KP Launch this summer 
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! !  
Kaelyn Holmes, Nadine Nguyen, Aila Rhea Smith, Winnie Voong, Merritt College; Gaowen Huang, 
Jasmine Jackson, Laney College; Sonya Marquez, College of Alameda; Arsalon Gawry, Berkeley City 
College, as well as BCC graduate Kideok Kwon (now at UC Davis) all participated in the Summer 
Internship Program sponsored by Kaiser Permanente (KP).  They were joined by students from Columbia 
University, some of the community colleges in the Bay area, the UC and CSU institutions and some from 
Stanford.  It was Peralta’s first participation in the KP program, the result of long and fruitful 
conversations with Kaiser led by Dr. Mel King, former Associate VC of WDCE and current WDCE 
Associate VC, Debra Jones. Two weeks ago, the students were celebrated at an event.  Arsalon Gawry 
from BCC stole the show in his remarks to highlight the importance of the community college and how 
his life has been transformed by attending BCC.  He also commented that though not African American, 
he was welcomed and embraced by UMOJA. Merritt President Dr. Burns and WDCE AVC Jones attended 
this ceremony with me.  The Peralta interns made us proud. 

PBIM Summit planned for this coming Friday, August 24:  It will be 
different 
The Planning Budgeting Integration Model (PBIM) is our model for Shared Governance, that is all major 
Committees working together for Peralta. We host an annual PBIM Summit and each Summit shapes our 
new academic year.  This year our Summit will be different than those of the past in that it will feature a 
consideration of our Mission statement in light of the new funding formula based on the State 
Chancellor’s Student Success Model, as well as the changing nature of the education landscape. There 
will be a presentation on the new funding formula and the goals for student success, to include a review of 
the accomplishments of our current goals. The bulk of the time will be spent developing new PBIM goals 
for 2018-2019 and 2019-2020. The PBIM Summit will take place in the Board Room and in the Atrium in 
the District Office. 

Please let me know if I may answer any questions for you.  

Fall 2018 Semester Greetings! 
I hope you all had a productive and restful summer (it seemed more like a weekend to me).  No doubt you 
are ready to take on the good challenges of the semester.  I plan to publish C-Direct twice monthly.  
Remember to check in with me-- if rumors come your way-- before you condemn me!  
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Jowel Christian Laguerre, Ph.D. 
Chancellor 

1988 Kansas-U.S. Department of Education 
Christa McAuliffe Fellow
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