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Dear Colleagues, 
 

Celebrating Our Laney Football Team 
…Simply the best in California Community College football:  our Laney College Football Team!  After 
winning the Northern California Community College Football Championship, the Laney Eagles faced 
Ventura College for the State Championship among ALL California Community Colleges. From the 
beginning of the game, Laney excelled and built a 23-0 lead, and then held on to beat Ventura College 40-
35.   
 
This victory is a special recognition for Laney, for our District, and one worth celebrating. Our 
congratulations to the Laney student body, faculty, staff and administrators. Coach Beam, his assistant 
coaches, the staff and the Football Team deserve our gratitude for a job well done to bring Peralta and 
Laney College its first statewide championship.   
 

I hope each of you will find an opportunity to recognize our Team. Congratulations Eagles!  
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Delineation of Functions and Budget Review 
The Presidents, some Vice Chancellors and I will spend three days in the next couple of weeks working on 
the delineation of functions between the Colleges and the District. Delineating functions is an 
accreditation requirement, but also a much-needed document for the healthy functioning of our District. 
Once we have a solid draft, we will bring it to the Colleges and District faculty and staff for feedback 
before we take it to Shared Governance. We should be done by February. 
 

The delineation of functions work is timely as we evaluate our budget, reallocate resources, and, in 
particular, as we work to reduce the staffing in the District Office. Such a reorganizational move could 
mean the Colleges taking on activities heretofore performed at the District.   
 

This delineation of functions review gives us an opportunity to do a thorough analysis of the budget. Our 
final document will be shared with everyone once completed. 
 

Meeting on Mental Health: Steve Fund and Kaiser Permanente 
The Steve Fund and Kaiser Permanente invited several community college CEOs to convene last week to 
discuss making mental health services an integral part of the services we provide to our students. It was 
useful for the CEOs to take advantage of this concentrated time to reflect on the issue of mental health 
for students. I will work with the Presidents to continue to find ways to make mental health a priority for 
our students in need of support. The Steve Fund and Kaiser will continue to provide much needed and 
useful resources for our community colleges.  

 
 

Jowel C. Laguerre, Ph.D. 
Chancellor 

1988 Kansas Christa McAuliffe Fellow 
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