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August 26, 2019 
 
Welcome Back! 
I hope you enjoyed your summer. The start of a new semester is always an exciting 
time for us here in the Peralta Community College District.  Fall 2019 is bringing more 
excitement than usual. So Welcome Back! 

It's been wonderful to see everyone ready to help our students achieve education 
success.  Our Planning & Budgeting Integration Model Summit meeting on August 13 
was productive, and I’ve received excellent feedback about the Flex Day events on 
August 15-16.  I’m sorry I was not able to join you at College of Alameda on the 15th. 
I’m incredibly disappointed that I was pulled away due to an unexpected and critical 
District matter. I was very much looking forward to spending some time in community 
with all of you and sharing some important updates on the health and progress of the 
District.  

As many of you know, over the summer the district received three independent reports 
– from the Fiscal Management Crisis Assistance Team (FCMAT), from Collaborative 
Brain Trust (CBT), and letters to each of the colleges from the Accrediting Commission 
for Community and Junior Colleges (ACCJC) – with each report highlighting significant 
long term deficiencies in district and college processes and procedures that could lead 
to fiscal insolvency, if not corrected in the short term.  

As part of my commitment to accountability, transparency and trust building for Peralta, 
I’m working with the college Presidents to host forums at each of the colleges to 
discuss the FCMAT/CBT/ACCJC reports.  

A schedule for these campus meetings about the District's plans to address the 
recommendations in the three reports will be sent out very soon. In the meantime, 
please review the reports so you are aware of what is being asked of the PCCD 
(https://web.peralta.edu/publicinfo/newsroom-2/).  
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The administration is working with the Board of Trustees to establish a plan of action to 
correct the deficiencies and implement the recommendations. The college presidents 
will be working with me to set meetings at your campus in September. I am looking 
forward to outlining the process for addressing each of the recommendations, and 
hearing your concerns. 

The Board President and I will attend a Board of Governor's Meeting on September 
16th in Riverside where we are expected to outline our plan of action to correct 
deficiencies in the Fiscal Crisis Management Assistance Team (FCMAT) Report. What 
ever follow up will come from the State Chancellor's Office will be shared with the 
college community. 

I look forward to your attendance and participation in this journey to fiscal health and 
thank you for your attention to these important matters. 

Your commitment to Peralta is vital and you have our gratitude and appreciation for all 
that you do.  

Planning & Budgeting Integration Model Summit  
On Tuesday August 13, approximately 70 leaders representing faculty senate, 
collective bargaining units, and administration met for an off-site event at the Executive 
Inn in Oakland. Facilitated by Dr. Nicki Harrington from Collaborative Brain Trust, a 
consultancy helping Peralta shift our approach to planning and budgeting from a 
secondary priority to second nature, the event gave us an opportunity to share PBIM 

committee reports, 
learn more about the 
Student Centered 
Funding Formula, and 
brainstorm ways we 
can improve our 
communication with 
each other. The 
message from this 
event was clear: we 
all need to work 
together to bring 

about improvements in financial management and planning that we all want for the 
district, our colleges, and our students.  



3	
	

District Flex Day  
On Thursday August 15, district faculty and staff gathered at College of Alameda, an 
11th hour switch due to electrical issues at Laney College, for the District Flex Day.  

Thanks to program planning by Scott Hoshida 
(District Staff Development Officer and Berkeley 
City College English faculty) and by the nimble and 
cooperative team at College of Alameda led by 
President Tim Karas, District Flex Day did not miss 
a beat. From a program content perspective as well 
as a facilities perspective, it was a great success.  

The theme this year was “Working Together: 
Communities of Practice” and featured a rich 
program on varied topics with particular emphasis 

on Guided Pathways & Learning Communities. Video of the welcoming comments and 
keynote panel presentation can be found in 
two parts on the Peralta YouTube channel 
here and here. And speaking of finances, Flex 
Day featured a lively discussion by Donald 
Moore (DAS President), Jennifer Shanoski 
(PFT President), and Tim Karas (College of 
Alameda President) facilitated by Cleavon 
Smith (DAS Past President) regarding the 
FCMAT findings and CBT recommendations.  
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Dr. George Herring Memorial Service  
Earlier this month our dear friend and colleague, Dr. George Herring, passed away. Dr. 
Herring served in the Peralta district for over 30 years in 
various roles including Vice President of Instruction at Merritt 
College, President of College of Alameda, and was often 
brought back to the district to fulfill various interim positions.  

A memorial service was held on August 24, 2019 at Merritt 
College.  A scholarship is being established in his memory. 
Those wishing to contribute to this scholarship fund may do so 
at the Peralta Colleges Foundation.  

The Peralta Association for African American Affairs (PAAAA) 
issued a lovely tribute resolution honoring Dr. Herring that 
observed that “his true legacy lies in the profound effect he 
had on the countless men and women whom he mentored and taught throughout his 
career.” He will be missed.  

David Lee and Lisa Cook Are Transformational Leaders  
Lisa R. Cook (Dean of Liberal Arts, Social Sciences and Mathematics at Berkeley City 
College) and David Lee (Director of the Laney College APASS Program) have both 
successfully completed training in the 2019 Administration 201: Transformational 
Leadership Program developed by the Association of California Community College 

Administrators (ACCCA). The 
program provides leadership skills 
development in an Academy setting 
and focuses on change 
management and core leadership 
skills. Candidates for the Admin 201 
program are vetted for their potential 
future system leadership, and are 
selected from a statewide pool of 
applicants. There were 31 

participants in the Admin 201 cohort completing their studies in July 2019, including 
David and Lisa from the Peralta Community College District. Congratulations Lisa and 
David on your hard work and pursuit of excellence! 
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Filming Begins at Laney College for Netflix Series  
Earlier this month, Netflix publicly announced that the Laney College men’s football 
team would be the subject of the next season of their popular documentary series, 
“Last Chance U.”  The series will follow Coach John Beam and his team through the 
2019 football season, documenting the highs and lows of life on the junior college 
football circuit.  

Coach Beam explains, “I told 
them we’re not ‘Last Chance 
U.’ We’re your first chance. 
We’re your Best Chance U.”  
Right on, Coach! Read more 
about Laney on Netflix here 
and here.  

 

Save the Date  
There are always exciting things happening throughout the Peralta District. Here are 
just a few upcoming events. 

● September 7, 2019 is the date of East Bay Rock The Congress at Berkeley City 
College. https://www.berkeleycitycollege.edu/wp/blog/rock-the-congress/ 

● September 12, 2019 is the date of the Peralta Colleges Foundation Annual Gala 
Benefit at ESports Arena.  Visit www.peraltafoundation.org for more information. 

● September 12, 2019 is also the date of the Moon Festival Celebration sponsored 
by the APASS/AANAPISI program at Laney College. The APASS website is 
https://laney.edu/apass/ 

If there are other upcoming events you would like to share with our community, please 
let me know. 

 
Sincerely, 
 

Fran 
 
Frances White, PhD. 
Acting Chancellor	


