
Board of Trustees
Peralta Community College District
Oakland, California

In planning and performing our audit of the financial statements of Peralta Community College District
(the District) for the year ended June 30, 2015, we considered its internal control structure in order to determine
our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide
assurance on the internal control structure.

However, during our audit, we noted matters that are opportunities for strengthening internal controls and
operating efficiency. The following items represent conditions noted by our audit that we consider important
enough to bring to your attention. This letter does not affect our report dated December 22, 2015, on the financial
statements of the District.

IT User Access

Observation

During review of the process for approving of employees' access to various systems, it appeared the District does
not have a formal process or procedure that adequately documents the approval of the granting of new or a change
in access.

Recommendation

The District should implement a policy that governs who has the authority to grant access to each system. A
procedure should be developed that adequately documents the approval of all access.

Management's Response and Corrective Action Plan

The District has developed a draft access policy and will work with the IT Team to refine and implement within
the next ninety (90) days.

Adds/Drops

Observation

The District allows various employees to back date the drop of students in the attendance accounting system
within the District. The District analyzed all student data in order to remove all students and re-access fees to
students for classes that were taken. The student data was correctly reported to the State in the final attendance
report, but a manual process was required to identify all incorrect postings.

Recommendation

The District should discontinue the practice of allowing employees the ability to back date the drop of students.

Management's Response and Corrective Action Plan

The District will work with the College Administrations, Deans, and Faculty to ensure the practice of back-dating
student drops is discontinued.
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Trust Accounts

Observation

The auditor noted that at several campuses, trust accounts selected for testing had no trust agreements maintained.
According to the California Community Colleges Budget and Accounting Manual (BAM), agency funds are
appropriate when there is a formal written agreement granting the District discretionary authority. There also
should be contractual or regulatory conditions outlined restricting the use of the funds or require the District to
exercise a management role or report the results of operations in its financial statements.

Recommendation

The District should perform an analysis to ensure that all trust agreements are current and meet the BAM
requirements.

Management's Response and Corrective Action Plan

The District will work with the Director of Business and Administration at each College to update Trust
agreements and cash controls. The District will include this topic on the agenda of the monthly Business
Directors' meetings.

Associated Students

Observations

Merritt College

The bank statement reconciliations of the Associated Students are not being performed and reviewed in a timely
manner.

Daily Session Balancing reports were not consistently reviewed and/or signed off by the reviewer. Small
discrepancies were noted between the Balancing reports and PeopleSoft.

Discrepancies were noted between the date that transactions were occurring and the date of the PeopleSoft
"Tender by Register" report.

The review process does not appear to be operating effectively.

Berkeley City College and Laney College

The Associated Students' bank reconciliations for both colleges are not being performed and reviewed in a timely
manner. We noted the January 2015 bank statements were reconciled in April 2015. As of June 30, 2015, we
noted all bank statements were appropriately reconciled for the year. It is important these reconciliations occur on
a timely basis throughout the year to ensure any discrepancies or errors are noted are corrected as soon as
possible.
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Recommendation

The Colleges should implement procedures and controls to ensure that all bank reconciliations are completed and
reviewed in a timely manner. The review should be completed and documented by someone other than the
original person preparing the bank reconciliation.

Management's Response and Corrective Action Plan

The District will work with the Director of Business and Administration at the Colleges to improve the
monitoring of cash receipts and timely reconciliations. The Director of Fiscal Services and the Internal Auditor
will check in regularly with the Colleges to ensure compliance.

We appreciate the time and assistance the staff of the District Business Office and individuals throughout the
college campuses provided during our audit. We will follow up on each of the areas noted above during the early
stage of our fieldwork for the 2015-2016 fiscal year.

This report is intended solely for the information and use of the Board of Trustees, management, and others
within the District, and is not intended to be and should not be used by anyone other than these specified parties.

Rancho Cucamonga, California
December 22, 2015


