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PERALTA COMMUNITY COLLEGE DISTRICT 
MEASURE A OVERSIGHT COMMITTEE MEETING 

MINUTES 
 

 
Date:  January 16, 2009 
Location: Chancellor’s Conference Room, District Office 
Start time: 2:10 p.m. 
End time: 3:45 p.m. 
              Term      Not 
COMMITTEE MEMBERS: Term Expires Present  Present 
Polly Amrein, Senior Organization Rep 2 yrs. 2010   
Helene LeCar, Community at Large Rep 1 yr. 2009   
Kate Quick, Community at Large Rep 2 yrs. 2010   
Jim Stonehouse, Taxpayer’s Organization Rep 2 yrs. 2010   
Hyacinth Ahuruonye, Business Organization Rep 1 yr. 2009   
Bill Patterson, Peralta Colleges Foundation Rep 2 yrs. 2010   
Vacant, Student College Group Rep 1 yr. 2009   
 
DISTRICT STAFF PRESENT: 
Thomas Smith, Vice Chancellor for Finance and Administration 
Sadiq Ikharo, Vice Chancellor for General Services 
Jennifer Lenahan, Office of Finance and Administration 

 
AGENDA:  

1. FY 2006-07 Audit Review  
2. Review of Measure A Expenditures (page 4 of Audit report) 
3. Facilities Master Plan 

 
 
The meeting opened at 2:10 p.m. without a quorum.  VC Ikharo distributed the Measure A Audit 
Report breakdown of page 4 of the FY 2006-07 Audit.  Ms. LeCar arrived at 2:14 p.m., a quorum 
was reached.  The committee has not yet had an opportunity to review the backup material to 
support the FY 2006-07 Audit.  The Audit will be postponed until the next meeting. 
 
Review of Measure A Expenditures 
 
While reviewing the backup documentation to support Measure A expenditures, the 
Committee questioned how this ties back to whether the bond funds were spent appropriately 
or not and how they are applied to each cost center.  VC Smith stated that when looking at the 
bond language it can be confusing.  Measure A is under Proposition 39.  Proposition 39 bonds 
can now be used for furniture, equipment, et al.  The Measure E bond was only for building 
renovations and construction.   Exhibit A-1 is where these expenses can tie back to the charge of 
the committee.   
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VC Ikharo continued on how this mainly ties back to the colleges.  The colleges are required to 
fill out a Measure A Request form indicating what the funds are going to be used for and where 
the expense fits into the Bond language.  The college President and Business Manager sign the 
document and forward to General Services.   VC Ikharo, VC Smith and the Chancellor all need 
to approve the purchases.  There is a clean paper trail to how this money has been spent on 
equipment.   
 
Ms. Quick requested an explanation of how these charges (documentation VC Ikharo 
distributed) tie back to the Exhibit A-1 list, such as technology.  Let’s take Jack Ian Lin – he is an 
independent contractor/consultant, how is that related to this list, is it district wide? Is it 
Laney?  What is the project?  VC Ikharo said that Mr. Lin is working on the Sustainable Peralta 
Initiative.  One of his roles is to work with the Facilities department on how to minimize the 
costs when renovating the buildings.   
 
VC Ikharo can provide the committee with backup documentation to support any item they 
select off the list.  Ms. Quick would like a different coding – bond project list vs. what we are 
spending the money on.  VC Ikharo stated there is no money being utilized for capital projects.  
We are using a small business enterprise and have hired a consultant to ensure that companies 
are complying under state law, such as wages, workers compensation insurance.  We are 
certifying the bidders.  Ms. Quick said that the county has a database of certified bidders under 
local emerging business owners and asked if the District is using their list. 
 
VC Ikharo said that Proposition 209 took preferential treatment out (state only).  The District 
can only deal with local business – local small business enterprise and local emerging business 
owners.    He indicated our consultant is working on local hiring policies to let them know what 
opportunities exist.   
 
Facilities Master Plan  
 
Measured all facilities to be able to determine funding allocation based on Educational Master 
Plan and capacity load ratio (frequency of classroom use each day).  For example, at BCC 
because they have grown almost 50%, the District is building out the space reserved for future 
growth. In the interim, the District is leasing a building on Center Street to accommodate the 
overflow.  About one year from now the build out will be completed.  There will be more labs, 
modernized, smart classrooms.  At Laney, there is a lighting project for safety at night, the 
culinary kitchen program has been completed and the portables will be gone by February 17th.  
Beginners Inn will be completed at end of February.   
 
Ms. LeCar asked for information about the Regent System and where the money was coming 
from that paid for it.  VC Smith said that Measure A funds did pay for the system.  Ms. Lecar 
asked about the process used for choosing Regent.  VC Smith replied that Peralta has a unique 
financial aid system.  Each campus has a separate federal tax identification number;  Peralta 
receives more money by having it set up this way.  All financial aid software treats as “one” 
college, except for Peralta.  We reviewed PeopleSoft financial aid package.  Howard Perdue 
(former Associate Vice Chancellor for Admissions and Records) and Gary Perkins (former 
Director of Information Technology) thought too costly and the program would not successfully  
take on four separate institutions.  Regent said they could do it; they convinced the Chancellor, 
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Mr. Perkins and some trustees.  The problem we have had is the interface between Regent and 
PeopleSoft.  We are certifying students in PeopleSoft. Credits and debits are clashing between 
the two systems.  At this point, the system should be working as they corrected the interface.  
Ms LeCar asked about beta testing.  VC Smith was told last spring that it was.  No one from 
District told me.  Judy Cohen (Financial Aid Supervisor) at Laney would not put any documents 
in Regent, she got so backed up  with inputing of students that we couldn’t get the checks out.  
The District has brought up the old SAFE system (Legacy) as back up in place just in case 
Regent can’t perform.   We now have PeopleSoft module which can be installed and handle the 
four separate units.  Our option is to go with a completely integrated system with PeopleSoft 
financial aid module within the PeopleSoft financial system.  VC Smith discussed the CIO 
position; looking for a project management driven CIO.  District will need to spend about $1.2 
million but we have problem with 50% law.  The position will be an Associate Vice Chancellor 
and will be funded out of the general fund.   Lack of planning and training was what caused a lot 
of the problems – implementation not good, took eight months to post payroll.   
 
Next Meeting Date:  Friday – March 20th at 2:00 p.m. to 4:00 p.m. 
 
Materials to be provided: 
• FY 2007-08 Measure A General Obligation Bonds Audit (not ready yet) 
• Backup material from VC Ikharo for the audit (spreadsheets) 
• Facilities Master Plan 


