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PERALTA COMMUNITY COLLEGE DISTRICT 
MEASURE A CITIZEN’S BOND OVERSIGHT COMMITTEE MEETING 

ADOPTED MINUTES   
 
 

Date:  July 21, 2010  
Location:  District Office Boardroom  
Start Time:   2:00 pm 
End Time:   4:00 pm  
 
 
COMMITTEE MEMBERS:  

 
Term 

Term 
Expires 

 
Present

Not 
Present

Polly Amrein, Senior Organization Rep 2 yrs. 2012   
Helene Lecar, Community at Large Rep 1 yr. 2011   
Kate Quick, Community at Large Rep 2 yrs. 2012   
Jim Stonehouse, Taxpayer’s Organization Rep  2 yrs. 2012   
Bill Patterson, Peralta College Foundation Rep 2 yrs. 2012   
Odell Johnson, Senior Organization  2 yrs. 2011   
Karen Friedman, Peralta College Foundation 2 yrs. 2011   
Jurena Storm, Student College Group  2 yrs. 2012    
 
DISTRICT STAFF PRESENT:   
Dr. Wise E. Allen, Chancellor  
Dr. Sadiq B. Ikharo, Vice Chancellor of General Services  
Rosemary Vazquez, Executive Assistant, General Services (Recorder)  
Pieter de Haan, BCC 
Stephanie Casenza, PCCD Foundation  
Mike Lenahan, Interim Vice Chancellor for Finance  
Jeffrey Heyman, Director of Marketing, Public Relations & Communications 
Timothy Brice, Instructor, COA 
 
GUESTS:   None  
 
AGENDA & DISCUSSIONS 
1. Approval of Agenda  
2. Approve Amended Minutes from meeting  of June 4, 2010 
3. Measure A Financial  Status & Reporting  Update, Availability of Audit for 2008, 2009 : 

Vice Chancellor Lenahan 
4. Oversight and Advisory Responsibilities of the Measure A Committee: Vice Chancellor 

Ikharo 
5. Possible purchase of Kaiser Convention Center under Measure A:   Vice Chancellor Ikharo 
6 Follow- up of Topics Carried Over from June 4 Meeting:    

 Member Terms:  –procedure for attracting new committee members 
 Opportunities for the  Peralta Foundation to attract private and/or corporate funding to 

support the new facilities built or refurbished under Measure A: Karen Friedman 
 Measure A. - Information Technology Report – Overview & Update (Minh Lam)    

7. Setting next meeting date 
 
 
Chair Lecar opened the meeting at 2:10. p.m.  A quorum was recognized.   
 
Today’s meeting agenda was approved unanimously, by consensus.  
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The June 04, 2010 meeting minutes, previously emailed to members. was approved.  
 
MOTION:  Motion by Member Patterson, second by Member Quick, to accept the June 04, 

2010 meeting minutes, as presented.   Motion passed, by consensus.  
 
Vice Chancellor Lenahan’s report included an overview of Peralta’s budget, a status report of 
the State’s budget and information regarding the audit.   
 
 Peralta Budget:  The recovery team is working to resolve financial issues with good 

progress.   A tentative Budget was presented to the Board of Trustee on July 19, 2010 at a 
Board Budget workshop.   However, due to the potential for an additional 3% to 4% 
reduction, the District anticipates additional reductions so that when the Final Budget is 
adopted in September 2010, it will be balanced and in accordance with statutory 
requirements. The Tentative Budget should be considered a temporary spending plan to 
cover the period from July through September 2010.   

 
 State Budget:  There has been little action on budget negotiations as State budget 

meetings have yet to take place on a regular basis. 
 
 Audit:  By the first week in August 2010, the 08/09 audit should be complete.  Dr. Ikharo 

noted that usually the Measure A audit will begin shortly thereafter.  The District is working 
on financial issues to close 09/10 books.   

 
Chair Lecar reiterated that the Bond language specifically states  that bond monies cannot be 
used for teacher and administrator salaries and other college operating expenses.    
 
Dr. Ikharo spoke relating to this committee’s perimeters set forth in the by-laws, emphasizing 
that the committee should confine itself specifically to bond proceeds generated under the 
Ballot measure.   Regular and deferred maintenance projects and all monies generated under 
other sources shall not fall outside the scope of the Committee’s review. He summarized the 
following duties and rights of this committee:   
 
 Committee Composition  
 Restrictions on Membership  
 Committee Purpose  
 Permitted Committee Activities  
 Limitations on Committee Role  

 
Comments & Recommendations from Committee members included:  
 
 Chair Lecar recommend that consideration should be given to contacting graduates out the 

system.  Some may be working for large corporations.  An invitation can be sent to these 
graduates to become a committee member.  She also commented that it is important to 
work with the Chancellor for recommendations of new memberships.  

 Procedures and protocols need to be established relating to the appointment of new 
members.  Dr. Ikharo will work with the Administration to produce written procedures.  

 Chair Lecar asked how can this committee get the Administration to be in compliance to 
provide required reports in a timely manner.  

 Chair Lecar would like to see more positive information in the Measure A newsletter.  
 Member Patterson commented that he is happy to see the improvements implemented and 

the progress the Measure A bond program has provided to the Colleges.  
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Dr. Ikharo will work with Chambers of Commerce for membership recommendations to 
represent a business organization, which is currently vacant.   
 
Dr. Ikharo advised the Committee that it would be beneficial if Chair Lecar would release a 
statement prior to the release of the audit and report at least semi-annually to the Board and 
the Committee of the activities of the Committee.    
 
Dr. Ikharo extended a invitation to the Measure A oversight committee to tour the Colleges, 
District-wide to observe Measure A capital projects completed and in-progress.  Committee 
members Lecar and Quick concurred that this would be beneficial.  It would make it easier to 
ascertain the scope of work and see where the bond monies are being spent.   
 
Consensus:   Committee members would like to tour the College, District-wide (within the next 

6 months) to observe Measure A projects completed and in-progress.   Dr. 
Ikharo will make the arrangements and report back with possible dates and 
times.   

 
Dr. Ikharo provided information as follows:  
 
 Draft 2011-2015 Five Year Construction Plan:   Dr. Ikharo summarized the document 

distributed noting that the final approved version is forthcoming.  This is a working 
document, driven by the College Facilities Master Plan, which means that information may 
periodically change.  Updated reports will be presented to the committee as they develop.  
Document also included a list of capital priority projects for State submittal of 5YCP, as of 
July 2010.  

 
 F.U..S.I.O.N  (Facilities Utilization Space Inventory Option Net) program:   Dr. Ikharo gave a 

definition of this program.  It is designed for facilities assessment, planning, project 
management and evaluation that provides clear, understandable information that can help 
justify requests for funding and become the foundation for a capital renewal program. 

 
 Initial Project Proposals (IPP):  Dr. Ikharo gave a definition.  The purpose  IPPs are to 

introduce the concept and impacts on space intended by each project proposal so that 
efforts can be made to determine which projects should continue into more detailed 
planning and development.  

 
 Final Project Proposals (FPP):  Dr. Ikharo gave a definition.  An FPP is a complete proposal 

for each CA Community College with justification and budget detail that provides 
information on relationship between project and comprehensive education and facility 
master plans. 

 
 Measure A In-house Bond Program and Construction Management Program:  Dr. Ikharo 

explained that it is a common business practice in the Community College construction 
environment that hiring consultants to manage the organizational bond program is higher 
than in-house staff management.  In some cases, it is 7% to 10% of the dollar amount of 
the program.  Managing the bond program in-house is in the best interest of the District.  It 
is more financially prudent and maximizes production.   

 
 Peralta’s Planning and Budgeting Integration Model (PBIM):  Dr. Ikharo summarized that 

this task force was created to streamline and clarify District-wide decision-making. He 
briefly summarized the goals and the integrated district-wide planning and budget advisory 
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system of the four committees (Technology, Education, Facilities and Planning & Budget 
Council) that receive planning input from the colleges and make recommendation to the 
Chancellor.  

 
Dr. Ikharo reported on the possible acquisition of the Henry J. Kaiser Convention Center 
utilizing Measure A funding.  He provided historical background noting a draft business plan 
has been presented to the Chancellor and Board of Trustees for review and comment.    
On 7/20/10, the Board of Trustees approved the request to enter into an exclusive negotiation 
agreement (ENA) with the City of Oakland.   The City of Oakland’s City Council, at their 7/27/10 
meeting, will also vote on a recommendation to adopt this resolution.     
 
Chair Lecar noted that she has sent an email to the Board, the  Chancellor and fellow 
committee members  with questions and  concerns she has relating to this acquisition.  Will the 
bond permit expenditure for such a facility?  Is this a high enough priority to be an attainable 
endeavor?  She read a few of the other questions listed in her email.  She would like to see real 
financial data.  
 
Dr. Ikharo commented that the bond language clearly states that the Measure A funds can be 
used for the acquisition or lease of real property (Measure A Bond Resolution 04/05-45, Exhibit 
A-1, pg. 2).  He will forward a copy of the draft business plan to committee members for their 
information.  The draft  spells out Peralta’s expected course of action and includes detailed 
acquisition strategies, analysis of risks, financial plan, etc.   The final Business Plan 
deliverables are expected to be completed by September 2010, which will be submitted to the 
Chancellor for review and comment.  The final Business Plan, with the Chancellor’s 
recommendations, will then be presented to the Board of Trustees for consideration and 
approval.   
 
Karen Friedman asked for further clarification relating to opportunities for the Peralta 
Foundation to attract private and/or corporate funding to support the new facilities built or 
refurbished under Measure A.   What are the District’s intentions?  Due to time constraints, this 
subject was deferred to a future meeting for discussion.   
 
Meeting adjourned at 4:00 pm.  
 
The next meeting date is scheduled for Wednesday, September 1, 2010, 1:30 pm to 3:30 pm.   
 
Suggested topics for next meeting:  
 
 Update Financial Status Report (Mike Lenahan)  
 Kaiser Convention Center – (DRAFT) Business Plan Summary  
 IT update (Minh Lam)  
 Opportunities for the  Peralta Foundation to attract private and/or corporate funding to 

support the new facilities built or refurbished under Measure A (Karen Friedman) 
 
 
 


