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College of Alameda’s New Dental Technician Program

Bright Smiles for All

Through a unique partnership between the College of
Alameda, Asian Health Services, the City of Alameda,

County Supervisor Alice Lai-Bitker, Alameda County’s Social
Services and Alameda Health Services, the new Dental
Technician Program on the Alameda campus delivers 
state-of-the-art training to students and affordable dental
care to the local community.

Dental Assisting Certificate or AA/AS degree graduates are
qualified to take the Certification of the Dental Assisting
National Board and the State of California Registered Dental
Assistant examinations, and will be prepared to competently
assist in all phases of a general dentistry practice.

Building modifications necessary to support the instructional
program were funded by Measures A and E.

The public dental clinic serves low-income, uninsured and
underinsured clients, including College of Alameda students,
the City of Alameda and other Alameda County residents 
who need dental services.

Asian Health Services pays all personnel costs for clinic 
dentists, clinic administration and management. The City of
Alameda contributed $90,000 for equipment and $27,000 
to cover costs for repairs. Supervisor Lai-Bitker’s office is 
purchasing equipment and consumables. In-kind services 
for outreach, referral and client case management are being 
provided by Alameda County Social Services and the City of
Alameda Health Services.

“The clinic would not have been possible without the up-
grades and building modifications funded by Measures A 
and E,”said College of Alameda President Dr. Janette Jackson,
who helped spearhead the partnership.

Asian Health Services has applied for a federal health
grant that will sustain this project indefinitely.
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Peralta Colleges Harness the Sun

Merritt College’s hillside and Parking Lot C are the sites for a photo-
voltaic (PV) “solar panel”project that will generate 1.2 megawatts 

of energy for the campus and, when combined with PG&E credits during
FY 2011-12, is projected to save up to $216,763 in energy costs.

Ground-mounted installation of nearly 5,000 PV panels has been completed
on the hillside behind the football field. Construction of PV’s attached to
new overhead, brightly lit parking canopies in Parking Lot C will have the
added benefit of providing protection in inclement weather and greater
visibility at night. The parking lot renovation will be completed and the
entire project dedicated by December 14, 2010.

▲ The new Dental Technician Program at the College of Alameda delivers state-
of-the-art training to students and affordable dental care to the community.



■ College of Alameda
ENVIRONMENTALLY FRIENDLY ENTRANCE: Faculty, staff and
student representatives have all contributed to the design of a new,
welcoming, environmentally sustainable campus entrance from 
Willie Stargell Avenue. With guidance from the project’s landscape
architect, the College of Alameda is implementing Alameda County
Waste Management Authority’s Bay-Friendly Landscaping principles
for a holistic approach to gardening and landscaping that works in
harmony with the natural conditions of the San Francisco Bay
Watershed. Bay-Friendly practices foster soil health, and conserve
water and other valuable resources while reducing waste and 
preventing pollution.

Supporting the project’s eco-friendly approach that features native,
drought-resistant plants requiring significantly less maintenance, this
campus entrance will also provide enhanced auto accessibility from
Webster Street, increased opportunity for bikeway circulation, and
improved pedestrian access to public transportation. When completed,
the college anticipates receiving Bay-Friendly certification from the
Alameda County agency, and may pursue a grant for informational
signage describing the use of Bay-Friendly landscaping practices.

860 ATLANTIC SWING SPACE: Ten months from now, 860 Atlantic
Avenue will be renovated to temporarily house the College of
Alameda’s science departments and Merritt College’s genomics 
program while their new, on-campus facilities are constructed.
Existing research and development rooms around the perimeter 
of this former private-sector laboratory are being combined into 
larger classrooms and lab spaces for the College of Alameda.

Offices are being demolished to make room for shared classrooms;
and a corridor, some small spaces and offices are being reconfigured
into teaching and lab spaces for genomics in the building’s center.
New, larger restrooms will be created and mostly new mechanical
and telecom systems will be provided. Electrical, lighting and 
plumbing systems will be a hybrid of existing and new. Additional
tenant improvements in this $4.2 million project include reworking
the existing parking lot to create five new disabled parking spaces.

TENNIS COURTS: New bleachers for up to 500 people, the latest in
scoreboard technology and new resurfacing combine to deliver top-
quality courts worthy of hosting U.S.Tennis Association tournaments.

■ Merritt College
GYM: Physical education and sports at the Merritt College gym will
soon benefit from a new floor, ceiling, insulation, lighting, bleachers
and safety railings along the bleacher area.

HORTICULTURE: Merritt’s horticulture students and faculty will 
soon enjoy repaired hydroponic systems and new power and 
lighting that includes power drops from the ceiling.

CAMPUS-WIDE LIGHTING: Based on a campus study to identify
dark areas,new and upgraded lighting will make it easier and safer 
to move around the campus and identify buildings. More energy-
efficient LED lights will be installed in some fixtures, and existing 
yellow lights will be switched to white one to improve security by
helping new surveillance cameras read colors better.

LIFE SCIENCES BUILDING: Functional design of Merritt’s much
anticipated, state-of-the-art, approximately $50 million life sciences
building is nearing completion. Project architects worked closely with
college end-users and other stakeholders to create a design that will
accommodate various program requirements and includes sufficient
detail to get the most accurate construction bid possible in January
for this modified design-build project.

ODDS AND ENDS: Buildings P and Q are being waterproofed by
repairing decks to prevent water intrusion. Building A is being set 
up to provide swing space for the upcoming Library renovations.

SPOTLIGHT ON MEASURE A PROJECTS

Renewal . . .
Measure A Rebuilds Peralta



Solar Tech and Sustainability

Peralta’s Environmental Sustainability Initiative aims to offer
“green jobs”vocational programs in a variety of fields such

as environmental controls technology (HVAC), carpentry and
building, landscape architecture and horticulture, and bio-diesel
mechanics. Measure A is moving this initiative forward and
preparing students for increasing job opportunities by building
two 1,200 to 1,500 square-foot facilities at Laney College to give
students hands-on experience with their sustainability studies.

A lab/greenhouse simulating real home conditions is currently
being designed for students to practice technical installations
and conduct energy-efficiency testing. This “house”will have
built-in faults to help students identify and analyze issues.

A “net-zero”demonstration house also being planned will include
solar on the roof, solar water heating, triple pane windows and
thermal exchange capability for efficient heating and cooling.

“The tough part of teaching is that students need this type 
of lab. This is very specialized, intellectually demanding work;
you have to know what you are doing,”said Peter Crabtree,
Dean of Instruction for the Career and Technical Education
Division, who is excited about the prospect of a partnership 
with Laney’s carpentry program to construct these structures.

■ Laney College
LANEY TOWER: Floors 1-8 are getting a major facelift. Gone will be
the dated ceilings, floors and mechanical equipment to be replaced
with new HVAC and an upgraded fire alarm system, additional fire
sprinklers, Voice Over Internet Protocol (VOIP) telephones, new floor
carpet, tile and bathroom fixtures, and improved lighting. Upgraded
network infrastructure will include contemporary cabling and equip-
ment. Visitors to the redesigned lobby area will see a new, more 
inviting information center; and the mailbox area will be more 
centrally located and accessible.

Construction is anticipated to begin in January 2011, and projected 
to be completed within 10 months. In the meantime, Laney activities
currently housed in the Tower will continue as everyone is moved
into “swing space”configured for their particular needs and functions.
In line with the District’s sustainability policy, this is planned to be
LEED Silver certified.

ATHLETIC FIELDS: Construction is completed on the parking lot.
The fields, scheduled for completion by December 2010, will be 
available for use in time for beginning of the Spring 2011 semester.
Construction is also underway on the Field House, with anticipated
completion by the end of May 2011.

ATHLETIC FIELDS INTERNSHIP: Laney Construction Management
student Darrell Hall won a Gilbane Construction
internship on the Laney Athletic Facilities project,
working closely with the project superintendent on
safety compliance, documentation and site review
this summer. “We enjoyed Darrell’s strong work

ethic and team spirit.He was always eager to learn and added
tremendous value to our project,”said project manager Ilia Florentin.
Hall also helps the homeless through a local church, serves as a com-
munity outreach coordinator, and works with youth in his community.

HEALTH CENTER: Swing space is being prepared now to house the
District’s first ever full-service health clinic.

STUDENT CENTER: Design of the Student Center, created with con-
siderable input from students, is complete and has been submitted to
the California Division of State Architect for approval. Upon approval,
construction of this $23 million project will be competitively bid.

AMERICANS WITH DISABILITIES ACT (ADA) ACCOMMODATIONS:
On-campus mobility and access for physically challenged individuals
is about to get better. Two new elevators outside of the Forum and 
in Building G will take passengers from ground level to the first floor.
An incline lift is being installed in the Theater. Other improvements
include refurbishing bathrooms in the Theater, Library and women’s
locker room; regrading ramps; creating two new, easier-to-maneuver
crosswalks into the campus from BART and the East 8th St.parking lot;
re-drawing spaces to create more handicapped parking with adequate
vehicle perimeter areas; changing work-top heights in science labs,
the cosmetology school and welding classrooms. Door thresholds will
be lowered and automatic,door-opening “big buttons”will be installed.

▼ Construction for the new Laney Fieldhouse is underway.



■ Berkeley City College
SCIENCE LABS: Following an inclusive planning process to identify
needed functionality and equipment, design is now underway for a
variety of new science labs as part of the fifth-floor upgrades. “Wet”
labs will support studies in such fields as organic chemistry and plant
biology, while “dry” labs assist physics, geology and astronomy courses.

ART STUDIOS: Berkeley City College faculty played a big and valu-
able role in guiding the design of two, soon-to-be-developed art 
studios on the fourth floor. Details such as wall design, lighting and
storage were developed out of vigorous discussions that analyzed
current requirements and looked ahead to predict future needs.

BASIC SKILLS LABS: Coming soon as part of the fifth-floor upgrade
is a flexible space that can be configured for individual tutoring,
workshops and laptop computer labs with both wired and wireless
Internet connectivity.

FLEX SPACE: A large room on the third floor has recently been
made flexible by the design and installation of movable partitions
that allow the room to be separated into smaller spaces to 
accommodate a variety of activities.

TIERED “SMART” CLASSROOM: This new, state-of-the-art learning
environment, especially well designed for science and math lectures,
easily holds 150 people. The room (above), which will soon be fully
equipped with smart classroom technology, is already in great demand
for instruction and community use. “We consider this a showcase
room in what is a great campus building and are glad Measure A
made it possible,”said Vice President of Instruction Krista Johns.

OTHER UPGRADES: The financial aid space is adding  open stations
(“carols”) to better serve students, while the Transfer Center is getting
upgraded data. Electrical and soundproofing is also being installed
between multimedia labs and classrooms.

Are You Smarter than. . .
a Classroom?

Recently initiated districtwide planning will eventually
deliver “Smart Classrooms” to every Peralta college.

These specially designed and equipped rooms will enable
faculty to enrich lectures with rich media audio and video
tools that are delivered through permanently installed
computer technologies.

As interactive learning environments, Smart Classrooms
combine the ideal physical space, educational tools and
ergonomic furniture. Recognizing that a smart classroom
must work for people who teach and learn in it,a planning
committee – comprised of representatives from each 
campus, the Information Technology Department and 
the District’s administrative staff – has been meeting to
provide detail on functions, uses, needs and concerns 
of all stakeholders.

Smart Classrooms will feature audio and video tools such
as Internet connections, projected media, image capture
technology, specialized lighting and media controls,
sound systems, and specialized furniture and equipment.

They will be developed according to a tiered approach
that creates differently configured rooms following the
Districtwide educational goals of “active learning”and
“distance learning.” The three tiers – basic, enhanced
and premium – will have at a minimum each new 
technology infrastructure, DVD/DVRs, interactive digitizer
pads, smart boards, mobile digitizer tablets, assisted 
listening speaker systems and specialized furniture.

■ View a classroom of the future:

youtube.com/watch?v=QcXEznPXj8k
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Bill Patterson, Member 
of Measure A Citizens’
Oversight Committee

W idely recognized as an Oakland star,
Bill Patterson brings a rich history with

the Peralta Colleges to the Citizens Oversight
Committee. Having served on Peralta’s original
Site Committee and every past District bond
committee, he is well prepared for his Measure
A oversight responsibilities.

“I’ve always been passionate about education,”
Patterson said. “As a committee member,
I continue to help students by ensuring that
Measure A monies are spent correctly. I’m
proud to affirm that the program delivers 
outstanding facilities for our students.”

Active in public service for over four decades
and a retired Oakland Parks and Recreation
manager, Patterson was on Oakland’s Public
Ethics and Parks and Recreation Commissions,
and is now on the City’s Workforce Investment
Board. An East Bay Municipal Utilities District
Boardmember since 1997, he also serves as
vice president of EBMUD’s Retirement Board.

Patterson earned his bachelor’s and master’s
degrees from San Francisco State University.
He has received numerous awards, including
the Oakland Tribune’s Citizen of the Year Award,
the Boy Scouts of America’s Whitney M.Young,
Jr., Service Award and the Laney College
President’s Lifetime Achievement Award.

ROADMAP TO THE FUTURE

Measure A on the Move
■ Primavera Project Management

Peralta’s decision to use the Primavera Project Management program is saving the District
approximately $20,000 a month. Primavera is robust software that strengthens the

District’s ability to manage and analyze construction schedules and control change orders.
Through consolidated, all-on-one reporting, project status, dollar amounts, contractors, funding
sources, and start and end dates can be easily viewed.

Primavera has the capability to convert contractor schedules from all commonly used con-
struction management programs. It helps the District’s project managers to analyze whether 
a contractor-submitted plan is realistic, supports audit reconciliations and provides contractors
with required documentation to submit payment requests. Information is readily available
through an easy-to-use web tool that allows campuses and others to track projects in-line 
and in real time.

Total Measure A Funds Spent and Allocated
As of October, 2010, $139,253,978 out of the total $390 million
Measure A bond funding has been spent or allocated.

Expenditures & 
Total Budget      Encumberances Balances

Berkeley City College $25,328,521 $6,517,273 $18,811,248

College of Alameda $73,732,635 $22,011,803 $51,720,832

Laney College $140,950,475 $55,216,324 $85,734,151

Merritt College $93,901,610 $23,202,191 $70,699,419

Districtwide Facilities (all colleges) $46,032,918 $24,424,244 $21,608,674

District Administrative Center $10,053,841 $7,882,143 $2,171,698

TOTAL $390,000,000 $139,253,978 $250,746,022

Water, Water, Everywhere 

WATER FOUNTAINS throughout the Peralta Colleges will be replaced with new, stan-
dards-based fixtures. Inside fountains will serve chilled water and have an overall

design standard that accommodates refillable water containers. Installation of the new 
fountains will likely start at Laney College, in conjunction with its ADA accessibility project.



A Note from the Vice Chancellor
Dr. Sadiq B. Ikharo
Vice Chancellor, General Services

Peralta Colleges are fortunate to have Johnnie Fudge and Trent
Tornabene, two talented, well-educated and experienced project

managers. These highly skilled professionals are doing a stellar job of
moving Measure A projects through their entire construction phases.

Fudge is responsible for projects at College of Alameda, Merritt College
and the District Administrative Center, while Tornabene handles those 
at Laney College and Berkeley City College.

A LEED AP certified professional and Certified Construction Contract
Administrator, Fudge brings a wealth of experience to Peralta. With 
a bachelor’s degree in architecture from UC Berkeley, he has been a 
construction administrator and managed major, multi-million dollar,
education-related and private sector construction projects throughout
California and in other states.

Tornabene is an expert in ground-up construction management, tenant
improvements and master planning on projects ranging from $1 million
to $66 million. He has a bachelor’s degree in sociology with a minor in
city planning from UC Berkeley, a master’s degree in urban planning
with a dual concentration in regional development and social policy 
and analysis from UCLA, and has had LEED and Professional Project
Management training.

Peralta construction project managers Johnnie Fudge and Trent Tornabene

PROGRAM MANAGEMENT: MEET OUR PROJECT MANAGERS

Peralta Community College District 
Department of General Services

333 East 8th St. • Oakland, CA 94606
www.peralta.edu • (510) 466-7200

■ Architectural Review: All new and major community college rehabilitation projects must be approved prior to construction by California’s
Division of State Architect to assure that they meet established requirements for public accessibility, structural safety, and fire and life safety.

Peralta’s Strong Bond Rating 

S tandard & Poor’s affirmed its 'AA-' rating on the District’s
General Obligation bonds – considered a strong rating by the

company – citing the District’s adoption of its 2009-10 budget
and improved financial accounting systems. Standard & Poor’s
measures the ability of public agencies and private companies 
to pay off debt.

■ For more information:
Learn more about the District at www.peralta.edu.


