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PERALTA COMMUNITY COLLEGE DISTRICT 
MEASURE A CITIZEN’S BOND OVERSIGHT COMMITTEE MEETING 

ADOPTED MINUTES 
 
 

Date:  June 04, 2010  
Location:  District Office Boardroom  
Start Time:   2:00 pm 
End Time:   4:00 pm  
 
 
COMMITTEE MEMBERS:  

 
Term 

Term 
Expires 

 
Present 

Not 
Present 

Polly Amrein, Senior Organization Rep 2 yrs. 2010   
Helene Lecar, Community at Large Rep 1 yr. 2010   
Kate Quick, Community at Large Rep 2 yrs. 2010   
Jim Stonehouse, Taxpayer’s Organization Rep  2 yrs. 2010   
Bill Patterson, Peralta College Foundation Rep 2 yrs. 2010   
O’Dell Johnson, Senior Organization  2 yrs. 2011   
Karen Friedman, Peralta College Foundation 2 yrs. 2011   
 
DISTRICT STAFF PRESENT:  
Rosemary Vazquez, Executive Assistant, General Services (Recorder)  
Joseph Bielanski, BCC 
Minh Lam, Assoc. Vice Chancellor of Information Technology (via conference call)  
Michael Lenahan, Interim Chief Financial Officer, District Office  
Hannah Chauvet, BCC  
 
GUESTS:   None  
 
AGENDA & DISCUSSIONS 

 
1. Approval of Agenda  
2. Approve Amended Minutes from meeting of February 26, 2010 
3. Measure A Financial  Reporting  (Michael Lenahan) 
4. Overall District Finance Health, Status of Audit Reports (Michal Lenahan) 
5. Discussion of Topics Carried Over from February 26th Meeting:    

 Member Terms:  Expiration dates, election process for adding new members  
 Opportunities for the  Peralta Foundation to attract private and/or corporate 

funding to support the new facilities built or refurbished under Measure A 
 Measure A. - Information Technology Report – Overview & Update (Minh 

Lam)  
6. Setting next meeting date 
 
Chair Lecar opened the meeting at 2:10. p.m.  A quorum was recognized.  
 
The agenda, for today’s meeting, was approved, as presented.  Chairperson Lecar 
mentioned that she will communicate with Interim Chancellor Allen to invite him to a 
future committee meeting.   
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The February 26, 2010 minutes, previously emailed to members, were approved as 
presented.  

Interim CFO Lenahan provided an overview of the Fiscal Crisis Management 
Team (FCMAT) May/2010 visit.  PCCD has requested that the FCMAT Team 
provide for the assignment of professionals to study specific aspects of the 
district’s operations including the financials of Measure A.   The FCMAT team 
will return to complete their assignment in the middle of June/2010.   
  
Interim CFO Lenahan noted that the Measure A audit cannot begin until the 
financial books are closed.   FYE 08/09 were closed in May/2010.  FYE 09/10 is 
projected to be closed by Sept/2010.   

• Is Information given to this committee, accurate and complete?  Specifically the 
soft cost expenditures.  Is it being spent wisely?  

• How are large amounts of monies policed?  Except]Facilities/Construction where 
contracts are specific.   Chairperson Lecar commented that IT consultants and 
contracts are often vague, lacking specifics on deliverables before funds are 
released.  Contract language does not provide the District with essential remedies 
in the event that the product or service does not perform as described.  

• The financial health of the District, what is the prognosis?    
• Are the expenditures in line with the Bond language?  
• The lack of centralized internal auditors with standards.  CFO Lenahan noted that 

the District is working on specifications for an internal auditor position.  
• The use of Measure A funds to outsource staff.   

The Finance Recovery Team will continue working to address resolutions to 
problematic areas, specifically working closely with IT on major IT issues. 
 
As follow-up to the last meeting, Director Lam provided an organizational chart of the 
IT division, summarizing current and proposed staffing needs. The plan is to hire more 
full-time staff minimizing the hiring of consultants using Measure A funding.  He also 
explained the differences between “fixed cost” and “time & material”, noting that it is 
difficult to get vendors to agree to “fixed cost” contract.   
 

Fixed Costs:  The part of total costs which does not depend on the level of 
current production. This includes items such as management costs.  

Time & Material:  Arrangement  in which a contractor is paid on the basis of (1) 
actual cost of direct labor, usually at specified hourly rates, (2) actual cost of 
materials and equipment usage, and (3) agreed upon fixed add-on to cover the 
contractor's overheads and profit (income). 

Director Lam also mentioned that he is working on improving the IT infrastructure.  
Jim Stonehouse asked for clarification relating to information provided on page 31 of 
the report entitled “Measure A Expenditure Bi-Annual Report (as of 12/31/10)”. 
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Clarification will be provided at the next meeting.   Director Lam mentioned that a 
number of items had been charged to Measure A and then reclassified.  He is working 
with Finance address their questions. . Jim Stonehouse asked him to provide the 
committee with a list of such items by the next meeting.  
 
Chairperson Lecar led a discussion of membership terms and procedures for bringing 
new members on board.  She asked for recruitment suggestions.  She noted that several 
members’ terms will expire 6/30/10.  Finding new members, especially student 
members has been difficult.  Suggestions included:  
 
 Inviting more guest to the meeting  
 Develop a process for the graduation of old members  
 Have apprentice committee members  
 Inviting more guests to the meeting  
 Develop a process for the graduation of old members  
 Have apprentice committee members  

  
Consensus:  Members agreed that more discussion and action is needed.  

 
Chairperson Lecar will contact the Board President to discuss establishing a regular 
procedure for nominating and affirming new members and the option of inviting 
current committee members to serve another term until their successors have been 
installed.   
  
Odell Johnson commented that the role of the committee member is very important 
and feels that more focus should be made to the duties and the rights set forth in the 
by-laws relating to the expenditure of bond proceeds.  I 

MOTION:   Odell Jonson, second by Bill Patterson, made a motion to begin 
meeting  monthly, instead of quarterly, effective July 2010.   Motion passed 
unanimously.  

 
Suggested topics for the next meeting:   
 
 Role of the Committee Body  
 IT expenditures report  

 
Meeting adjourned at 4:10 pm.   
 
The next meeting date is scheduled for Wednesday, July 21, 2010, 2pm – 4pm  


