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District-wide Facilities Committee Meeting Minutes – DRAFT 


Committee:
PBIM – District Facilities Committee 
Date: 

February 05, 2010 
Chair: 
Sadiq B. Ikharo

Co-Chair: 
Hank Fabian 

Facilitators:  
Rebecca Kenney, Gloria Vogt

Present: 
Bobby Adams, Shirley Slaughter, Jacquelin Bell, MaryBeth Benvenutti, Diane Rosenblum, Jonathan Olkowski, Atheria Smith, Sadiq B. Ikharo, Rosemary Vazquez, Robert Beckwith, Shirley Coaston, Bill Love
Absent: 
Gregory Valentine, Patrick Lardizabal, Helene Maxwell
Excused:  
Connie Willis, Abigail Brewer
Guest(s): 
Janet Cragin, Charles Oewel
	Agenda Item
	Discussion
	Follow-up Action
	Decisions

(Shared Agreement/Resolved or Unresolved?)

	Meeting Called to Order
	9:10 am  
	
	A quorum was recognized. 

	I.  
Introduction
	Committee members and guests introduced themselves. 

	
	

	A. Agenda Review
	Agenda was reviewed. 

	
	Motion to accept agenda, as presented, passed unanimously. 


	B. Minutes Review and Approval


	Dec. 09, 2009 meeting minutes, previously emailed to members, was reviewed.  
	
	Motion to accept 12/11/09 meeting minutes, as presented, passed unanimously. 


	C. Absent Members & Tardiness & Consequences 


	Rebecca Kenney led a brief discussion relating to membership tardiness and absentees.   To ensure consistent committee engagement, committee member are expected to attend all meetings; there are consequences.  
Hank Fabian reiterated, explaining that it is important to the shared governance process. 
Suggestions included: 

· Having the sign-in sheet available before 9 am. 
· Record  excusable absentees (ie: meeting conflicts, emergency situations, etc.) 
· Better accounting of who has attended meetings. 

· Separating members from guests. 

Due to time constraints, this matter will be re-agenized for the next meeting for further discussions. 

	Agenda Item for next months meeting. 

Rosemary will produce an informational spreadsheet with membership attendance, by the next meeting. 
	

	II.  
Review & Discuss of Proposal for Student Housing 
	Dr. Ikharo wanted the group to know that today’s presentation is an initial presentation.  No decisions will be made until this item is properly vented through the shared governance process.  In addition, Peralta legal counsel has hired an outside counsel to review the legal aspects of this proposal.  
On behalf of Dr. Ikharo, Rosemary introduced presenter.  

Charles Oewel, Director from the Student Center Associates gave a presentation relating to their proposal for a living learning center for Peralta students with a capacity for 88 beds.  Presentation included an overview of project scope, purchasing options, rent comparables, and architectural views.  A question and answer session followed.  
Discussion included: 

· What are the additional costs to maintain facility? 

· Is this a viable entity? Will it benefit UC Berkley students or Peralta students?  
· Proposal uses a university application not a community application. 

· Rents  - are they reasonable for Peralta students?
· What guarantees are there that Peralta can fill all the beds?
· Why use Measure A funding when many building are in need of repairs.   

· Zoning clarification with Berkeley. 

Bill Love asked for a presentation on all Bond Measure expenditures, since 1990 (accounting data of monies spent).   
Dr. Ikharo summarized tour he and Dr. Adams recently took relating to possible student housing at Merritt College. 

	
	

	III.
Security & District-wide Lighting
	Deferred to the next meeting.  Mark Sennette was unavailable to give update. 

	
	

	IV.
Update:  Process of Professional & Construction Service – Acquisition Process – New Process Flowchart Update 

	Dr. Ikharo presented the following revised flowcharts for review and discussion: 
1
Shared Governance Project Approval Process (Consultants  Projects over $500,000 & Capital Projects over 5 million) 

2     Project Development Overview 


 2a    Project Development College Shared Government Process 

  (within each college) 


 2b   Project Development District-wide Process 


 2c   Project Development Programming 

3 Professional Services Acquisition Process 

Discussion included: 

· How thresholds were determined.
· Process for smaller capital  projects (under $500,000). 
· How to improve consultation with stakeholders?
Flowcharts received favorable reviews. 


	Agenda Item for next months meeting.

Dr. Ikharo will provide information relating to the process followed for  smaller capital projects (under $500,000) at the next meeting.  
	Motion by Bil Love, 2nd by Dr. Adams

To approved flowcharts, as presented. Passed.  

	V.
Key Card:  College Building Access 

	Bob Beckwith gave a project update.  Campus designated personnel have been trained.  Bob is working to resolve hardware issues.  Dr. Ikharo will follow-up to expedite the completion of this project.  
Discussions included; 

· Improving the exit process for vendors that do not perform, satisfactorily. 

· Better screening of vendors. 

 
	Bob Beckwith will provide periodic updates as project progresses.  
	

	VI.
Employee ID Badges 

	The Board has directed Dr. Ikharo to implement an Employee ID Program, District-wide. 

Dr. Ikharo summarized the project scope and objectives. The goal is to complete this project within a 90-day period (by the end of April/2010).  
The plan is to issue ID cards to all staff and faculty currently employed by Peralta.  A determination will be made as to which department  will continue this function afterwards with new hires.   This project is still in the planning phases. 
Discussions included: 

· Past experiences with employee ID card programs at PCCD.  Bill Love shared his experience; mandatory requirements to display IDs were selective. 

· How ID cards will be disseminated.
· Policies & procedures. 

· Lack of an exit interview process.
Dr. Ikharo is also collaborating with security vendor and ID card manufacture to discuss integrating ID cards and security access key cards.   

 
	Dr. Ikharo will provide periodic process reports, as projects develops. 


	

	VII.
Security Notification System / Call Email & Text System

	Janet Cragin gave an update on the Alertify Mass Communication System currently in use, District-wide.  Alertify can deliver emergency notification District-wide via email, phone or text messages at real time. 
An organizational chart as been developed listing all authorized administrator and designees, which have already been trained. Peralta Polices Services, as well as Securitas personnel, have also be trained.

Dr. Ikharo is in communications with Alert One to discuss audible devices (PA system, LED signs & strobes, etc.)..  Meetings are ongoing. 

Dr. Ikharo briefly updated committee on District-wide Security Project.  Equipment has been ordered.  Project is slated to be complete by Sept. 2010. 
Discussions included: 

· Authorized Administrators and Designees.   It was suggested to add more designees to the original list.  

· The need for panic Buttons for instructors and a better way to communicate with faculty in the classroom. 
A request was made to send a copy of org chart to each committee members.  


	Rosemary to forward a copy of the organizational chart of authorized administrators and designees to committee members. 
	

	VIII.
Tree Removal:  Pruning Training 
	Deferred to the next meeting, due to time constraints. 
	
	

	Close
	11:05 am 
	
	

	Next Meeting 
	9 am – 11 am District Offices (Members will vote to extend to 12 pm,)
	
	

	Upcoming Meetings
	March 12, 2010, April 2, 2010 
	
	


Minutes taken: Rosemary Vazquez
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