Planning and Budgeting Council
District Board Room
December 11, 2009:   11 am  – 1 pm
AGENDA

	Time
	Topic
	Presenters

	11:00 
	I. Review the Agenda and Reminder of Ground Rules
	Tom Smith/Facilitators

	11:05
	II. Review minutes from 10-26-09 meeting
	“

	11:10
	III. Adopt Planning and Budgeting Council Protocols
	“

	11:15
	IV.  Budget Review

(a) 2009-2010

· Structured dialogue on the current year budget

· Amount of Reserves (resolution from previous meeting)

· Cost of current advertised management positions (resolution from previous meeting)

· Review of key issues affecting the design of the budget

· Response to budget questions previously submitted

· Update on the Peralta Foundation’s financial statement (resolution from previous meeting)

(b) 2010-2011 

· Update on new issues which will impact the next  year’s budget

 (c) Funding recommendations to be sent to the Chancellor

	Tom Smith/Debby Weintraub/Facilitators

	12:20
	IV. Review and Discuss Committee Recommendations:

(a) Education Committee

· Review/discuss/take action on the Faculty Prioritization Recommendations from the 12/4/09 meeting

· Review the DWEMPC protocol for “Establishing district-wide criteria for ranking faculty positions requests (including Counselors and Librarians)”

(b) Facilities Committee

· Request a detailed Measure A Report listing not only construction costs, but also consultant costs and administrative hires funded by Measure A.


	Tom Smith/Debby Weintraub/Facilitators

	12:55 
	VIII. Future Agenda Items :

· Grant Funding

· Unit Plan Priorities

· Contract Education and Fee Based Classes

· Centralization of Vacant Faculty Positions

· Annual Milestones

· Other


	Facilitators


