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Suggested revisions are in red.

The PBC shall have the authority to make recommendations to the chancellor and shall receive a
response from the chancellor before the chancellor pursues any significant course of action. The
council shall also receive draft policy initiatives and considerations from the chancellor and the
board and make recommendations on those before any significant action is taken by the
chancellor. ‘

The PBC recommends integrated educational and resource priorities to the Chancellor from a
district-wide perspective. The PBC makes recommendation on Board policies and policies and
decisions initiated by the Chancellor. For unresolved issues, the PBC recommends resolution for
any issue where there is not agreement, i.c., issues between the colleges and district offices,
between or among the colleges, between or among the district Service Centers, or any other set
of parties in disagreement. '

For shared agreement items, the PBC performs the following functions: (1) Affirms consistency
with strategic and educational plans; (2) recommends a coordinated planning approach across
education, facilities, IT fiscal, etc., and across colleges and initiatives; (3) recommends a
prioritization of plans across subject areas and colleges; (4) identifies funding approaches to
support the priorities. S

The PBC is responsible for providing oversight on the implementation of the Strategic Plan. The
PBC also ensures accountability for follow-through on recommendations; the PBC will track
their recommendations and determine which of two results occurred: 1) the recommendation
was implemented including any modifications or 2) the recommendation was not implemented
and the reasons for it not being implemented. The PBC also ensures accountability for follow-
through on process steps: Did constituencies, colleges, district service centers, committees, etc.,
perform the agreed upon steps in the process.




