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Context

This recommendation would be implemented in the context of shared governance and Peralta’s collaborative planning processes. The overarching purpose of the collaborative advisory decision-making process is to support student success by coordinating across the colleges to achieve quality, relevance and the effective use of resources. 

Recommendation

Establish college-supported criteria for creating a district-wide priority list for faculty hires (including counselors and librarians) that is transparent, evidence-based and grounded in educational planning. 

Principles

The following will be used without numerical weighting. 

· Based in college educational planning 

· Parity in the proportion of full-time faculty at each college

· Growing student populations

· Overloaded and understaffed disciplines with no full-time faculty

· Existence of revitalization action plan for “watch/revitalize” programs. 

· All full-time faculty within a given discipline across the four colleges loaded before new hires

Potential Criteria

Educational Plan

· Congruence with College educational plan: the prioritization should consider the integrity of each college’s offerings as comprehensive community colleges.  

· Program review / unit plan / revitalization plan (currency of reviews and plans; congruency of request with program review, unit plan, CEMP)

· Educational health indicators: student success, retention, persistence, SLO’s, productivity trends

Full-time parity

· Percent of full-time faculty at the college (defined as FTEF positions not cost)

· Percent of full-time faculty in the discipline

External Relevance

· Accreditation requirement

· Community need

· Grant Funding




Recommendation Action Document


Proposed Recommendation 1: Establish District-Wide Criteria for Ranking Faculty Position Requests, including librarians and counselors.


 


(Approved by DWEMPC: April 3, 2009)














1

