District-wide Educational Committee
District Board Room
September 18, 2009, 9am – 12pm
AGENDA

	Time
	Topic
	Presenters

	9:00
	I. Review Minutes
	Allen/ Lowood

	
	II. Function of the Committee
	Allen/ Lowood

	
	III. Meeting Time Discussion
	Allen/ Lowood

	 9:30
	IV. Procedures to ensure both efficiency and inclusion: 

· How to sync college and district in this planning cycle

· Unit Plans- completion timeline  (discussion)
· Campus Prioritization Summary and Timelines
· Presentation to Committees

· Budget Cycle

· Review of District Wide Ed Plan

· Discussion of Review of College Ed Master Plans and College Presentations

	Allen/ Lowood

	 10:15
	V. Discussion of Categorical Program Budget Reductions

	Allen/ Bracy

	10:45
	VI. Top 3 Priorities of each college
· Discussion of timelines for Review of College Ed Master Plans and College Presentations of top priorities

Possibly to be revisited at the next meeting, to allow for inclusion of  ideas from the college.

	      Allen/ Lowood

	11:15 

	VII. Discussion of data collection process
· Data for Unit Plans

· Program Review 

	Allen/ Lowood

	 11:45
	VIII. Future Agenda Items (10 – 20 minutes)
	 Allen/ Lowood 











