Budget Allocation Model 

Approved, Monday October 27, 2008
Standards of good practice require that a budget allocation model reflects the allocation of funds to meet the institution's program and facilities commitments in harmony with their strategic plan. 
1. First year implementation will not reduce college's budget. 

2. FTES targets shall be sufficient to earn base plus growth. 


3. The following are fixed costs: (Fixed cost categories are zero based budgeted each year based on projected actual costs of commitments.) 


a. The District unrestricted fund reserve is determined by the Chancellor, but cannot be less than 5%. 
b. District must comply with 50% law. 
c. Step and column salary increases.

d. Tax and benefit cost increases.

e. Contractual labor agreements. 
f. Utilities and property/liability insurance and Fund 4 expenditures. 
g. GASB 45 compliance. 
h. Repayment of Taxable OPEB Bonds. 
i. District must comply with the 75/25 law (California Code of Regulations Title 5, §51 025. Should not exceed target without appropriate justification and approval of Chancellor. 
j. DSP&S general fund transfer.
k. Chancellor's contingency fund 


4. Allocations of new positions or possible reallocation of vacant positions will be done on a District -wide basis as approved by the Chancellor, considering recommendations from the SMT, the BAC, and DWEMPC; taking productivity and parity into consideration.
5. For a decline in FTES and/or productivity, the college has one year of stability to regain base FTES plus the under target/funded amount from previous year. Failure to reach FTES and/or productivity targets will cause a reduction in funding in year two. 


6. All categorical funds will be distributed to the colleges according to state requirements. 


7. Built into the model is an economy of scale allocation (10.5%). 


8. If colleges are funded based upon FTES, then upon a retirement of a vacancy in a funded position, the funding will be adjusted to the replacement cost. 


9. PFT leave banking is an unallocated contingency fund. 


10. In a year in which the state deficits community college funding mid year, the colleges may lose apportionment funds at the Discretion of the Chief Financial Officer. 


11. The District Budget Advisory Committee and the Academic Senate shall review and recommend any amendments to the Budget Allocation Model. 


12. As defined by the California Ed Code, the Board of Trustees has fiduciary responsibility for the district and may amend the allocation model. 


13. In a fiscal emergency, the Chancellor has the right to suspend the Budget Allocation Model. 


14. At the discretion of the Chief Financial Officer, any contingent funding may remain unallocated until funding is assured. 


15. College budget carryovers may be permitted at the discretion of the Chancellor and the Chief Financial Officer. Budget carryovers are for specific future expenditures and not the result of an inability to encumber current year funds. The budget carryover must be encumbered and expended (for the intended purpose) within the following year. 

 Approved Proposals from Budget Allocation Committee 

1. Economy of scale: (Approved by Committee 2/28/06)

It is proposed that the economy of scale remain at 10.5% of the first adopted budget using the budget allocation formula.  The dollar amount should remain fixed in future budgets and shall not be amortized.  At the end of three years it is proposed that the Chancellor’s Budget Advisory Committee review the economy of scale issue to determine if adjustments to the formula or the amortization would be fundamentally fair to the four colleges. 

2. College Productivity  (Approved by Committee 2/6/06)

It is proposed that the five year average productivity (measured from the first year the new budget allocation is adopted) be the minimum productivity established for each college.  Should a college not maintain the minimum productivity, the calculation of FTES that would have been earned if the college had maintained the productivity target, will be deducted from the next year’s revenue allocation.

Should a college decide to fundamentally change educational programs, which would alter the expected overall productivity, a college may request from the Chancellor a recalculated productivity minimum target.

3. Central Support Services  (Approved by Committee 2/28/06)

It is recommended by this committee that quarterly, the Chancellor’s Budget Advisory Committee review Central Support Services budgets and make recommendations to the Chancellor regarding the augmentation or reduction in the following year’s allocation. Any recommendations by the Budget Advisory Committee should be in writing and include support and justification for the proposed changes.  

4. Budget Advisory Committee  (Approved by committee 2/28/06)

It is recommended by this committee, that the Budget Advisory Committee be a standing committee during the fiscal year, and in addition to budget recommendations, the committee periodically meet to review College and Central Support Services budgets (quarterly) and fiscal year expenditures and to monitor revenues over base revenues including COLA and growth funding.  It will also be the responsibility of the Budget Advisory Committee to monitor the budget allocation model and make recommendations to the Chancellor if adjustments in the model are deemed appropriate.  Any recommendations by the Budget Advisory Committee should be submitted to the Chancellor in writing and include support and justification for any adjustments proposed.

5. Budget Advisory Committee (Approved by Committee 2/28/06)

This committee recommends that the Budget Advisory Committee prepare committee by-laws.
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