District-wide Educational Committee
District Office Board Room
March 19, 2010  
9:30am – 12:30pm
AGENDA

	Time
	Topic
	Presenters

	9:30am
	I. Review Agenda
	Allen/Lowood

	9:35 am
	II. Review Minutes 
	Allen/Lowood

	9:40am
	III.  Update on Smart Classrooms and Measure A Funds w/Sadiq Ikharo
	Allen/Ikharo

	10:00 am
	IV. Discussion Items

A. Action Items from Other PBI Committees
1.  Motion from Tech Committee to Facilities Committee to defer to the Tech Committee on hardware and software items that are needed for district-wide solutions for smart classrooms and instructional technology labs.
B. Kaplan University 
C. Online tutorial support & other Student Support Services for online Distance Ed
D. DEC Sub-committee Report re a draft structure and proposed budget for Distance Ed for next year 
E. Planning certificated (including the 15 approved positions) and classified positions for next year, our timeline and the cycle
F. CTE programs and possibilities for fee based and contract ed classes
G. Update on Smart Classrooms and Librarian request
H. Student Services programs and adjustments being made as a result of Categorical Funding Reductions
I. Priorities for Facilities, Technology and Equipment Requests from Unit Plan and Program Review summaries
J. Prioritization of classified positions
K. Establish districtwide criteria for ranking faculty and classified position requests.
L. Review of evaluation tool/survey for the PBIM model
M. Priorities/goals/responses for next year as budget cuts continue
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	12:15pm
	IV. Future Agenda Items 
	Allen/Lowood











