Peralta Community College District

Meeting Minutes


Committee:
District Wide Technology Committee
Date: 

February 5, 2010
Present: Alexis Alexander; Ann McMurdo; Balamurali Sampathraj; Bryan Gibbs;  David Mullen; Ed Loretto; Fabian Banga(Co-Chair); Jacob Ng; Jannett Jackson(facilitator); Jo Ann Phillips(Co-Chair); Josh Boatright; Joseph Bielanski; Michael Orkin; Minh Lam(Chair); Janet Cragin; Gary Perkins; Ron Perez; Anita Black (guest); Bob Grill (guest); Karolyn van Putten(facilitator); Eric Gravenberg; George Herring; Tina Vasconcellos; Drew Gephart (recorder)
 
Absent: 
 Trulie Thompson; 
	Agenda Item
	Discussion
	Follow-up Action
	Decisions

(Shared Agreement/ Resolved or Unresolved?)
	Timeline for Completion

	Meeting Called to Order
	1:38pm
	
	
	

	I. Review of the Committee Minutes - Facilitator
	Student  email accounts & faculty contact need better communication to students of Peralta accounts and need requirements for faculty to use
-Peralta webpage now updated for students to click on for access to their Peralta student email account
-Need to update students’ contact information more often.

-Need to come up with a plan to effectively communicate that students should use their Peralta email account

-Video tutorial online how to use Peralta Email
-Marketing should make posters to promote that student email accounts are available.


	-IT talked to marketing and came up with a plan on how to clearly communicate to instructors and students the plan & procedure (i.e. flyers, banners)

-Communication with Jeff Heyman
	Resolved
	Next meeting

	II. Approval of Minutes

	-Minutes for meeting on November 6, 2009 were approved


	
	Approved
	

	III. Approval of the Agenda
	-Suggestion to postpone PCCD Computer Use Policy by Minh (Agenda item 10)
-Hold on Matriculation Report (Agenda item 6) due to Trulie Thompson’s absence


	
	Approved
	

	IV. District IT Report – Minh Lam

	UPDATE on FINANCIAL AUDIT – District working on enrollment and financial aid numbers and other accounting issues in order to close books. Directly tied to accreditation. Continuing to contract with CIBER. 

Informational Items, Open discussion & Feedback

a. District-wide Implementation of Windows 7 – not planned yet and District not ready for implementation.
-colleges are not up to date

-personnel still on Microsoft Office 2003 cannot work with those on Office 2007.

-License needed to purchase Windows 7 for faculty. 
-Implementation for administration or instruction?

-IT is responsible for the licensing.  
b. Committee Member Review - Composition of the District Technology Committee - Open Discussion to solicit feedback (first review) will be continued next meeting

c. Library Infrastructure Update Informational Item – More meetings needed to find out more information. Payment divided between four colleges. Are the colleges opposing the split of cost? Announcement to be made by Minh at next SMT regarding the funding

d. Status of hiring additional IT staff – why has IT not hired? Requires special skill sets and candidates coming in without qualifications. Need people who can help right away because we are in crisis mode. 2 applications: Student Administration and Financial Area are needed. Candidate pool needs to be increased: sponsoring of someone on H-1 Visa, process of 3-5 years
 Motion: J. Phillips; Seconded by G Herring
 Would like VC of IT address lack of programs and return to applicant pool

Revise job description (remove COBOL for requirements)
-We need people who are skilled in PeopleSoft

Minh: can only adjust desirable qualifications, not required.
PeopleSoft is listed as a desirable qualification on the job description.

-Oracle programmer can come in to work with us on

-Is the applicant field too narrow? Look at Oracle programmers.

Minh- effort in recruitment lies in the hands of HR. 

-Need to update the job description

Salary range may not be realistic for people we need to work.

Application has been revised and approved in SMT.  I.T. is working hard to get the right people. 

We need to demonstrate to accreditation that we are moving forward. 

Motion was removed by J Phillips (seconded by G Herring)

-Consultants should not make up majority of IT Staff.

Minh – Goal is to move in new direction and not have consultants be the majority of our IT staff.  Salary should be re-classified to a higher level to get the people we are looking for. (HR issue).
MOTION by Jacob Ng: Move that Technology committee would look at Job description and revise accordingly to meet to address the problems in IT. Negotiate with HR for appropriate salary base. (second by Ron Perez) MOTION REMOVED
Minh: Change salary range to reach more qualified applicants.

Recommend a salary structure that would support structure

MOTION by G Perkins: 

MOTION PASSED and APPROVED

	
	Motion:

Technology Committee supports Chief of Information Technology in immediately hiring the programmers needed to meet the current needs of the District at a competitive wage.
Approved
	

	V. WEB Design Input for District Office – Karolyn Van Putten
	Skipped
	
	
	

	VI.  Matriculation Report – Eric Gravenberg & Trulie Thompson

	Skipped
	
	
	

	VII. Review of the Bd action on agenda item #9(1/26/09), with action item for Merritt & COA regarding Measure A funds for web development.  Drupal presentation. - Alexis Alexander & Bala Sampthraj 

	Presentation on Drupal “What is Drupal” from YouTube
“Drupal is supported by a large online community of users and developers; free documentations and online support forms;
templates; modules, blocks (HTML, Polls), secure, forums, Drupal Dojo, Drupal Cookbook.  Users: Harvard, Ohio Northern University, the Onion.

-Item for informational purposes and move forward as part of shared governance for Merritt and COA web development.

MOTION: Get support with measure A funds for web implementation at the college level not district.

Drupal & WordPress could work simultaneously. 

Committee can recommend measure A funds to be used but not authorize.

-Who’s going to be responsible for updating the website?

- Is the funding a one time funding?
-Should be coordinated at a District level?

$25,000 (approx.) from Measure A would be used for consultants.

Rewrite of MOTION: Work with Dr. Allen and Chief of IT to obtain Measure A Funding
Minh: will support the individual campuses to work independently, but suggest continued support at a District

	
	MOTION: Work with Dr. Allen and Chief of IT to obtain Measure A Funding for web development, specifically for COA and Merritt.
Motion Passed
	

	VIII. Status on the wait list implementation in PassPort – J Phillips 

	Skipped
	
	
	

	IX.   Update on the Moodle LMS installation at the District office – Fabian Banga


	-System will have to be hosted at District level.
-District must be responsibility; working with IT on installation.

-As distance ed expands, need to expand online support.

-Knowledge transferred to more people supported by VC of IT.

-Theresa (consultant) working many hours to support. More online support is needed.
-If system were to collapse, it would be a nightmare. 

-Even though Moodle is free open source software, the costs come in online support.
	
	
	

	X.  PCCD Computer Use Policy – Janet Cragin (see attached)
	Postponed 
	
	
	

	XI. Future Agenda Items
	1. Discuss online support for Moodle

	
	
	

	XII.  Adjournment:
	3:40 p.m.
	
	
	

	Next meeting: 
	 See calendar (March 5th)
	
	
	

	
	
	
	
	


Minutes taken by: Drew Gephart
References: Planning & Budget Integration Handbook.
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