Peralta Community College District

Meeting Minutes


Committee:
District Wide Technology Committee
Date: 

November 06, 2009
Present: 
Alexis Alexander; Ann McMurdo; Balamurali Sampathraj; Bryan Gibbs;  David Mullen; Ed Loretto; Fabian Banga(Co-Chair); Jacob Ng; Jannett Jackson(facilitator); Jo Ann Phillips(Co-Chair); Josh Boatright; Joseph Bielanski; Michael Orkin; Minh Lam(Chair); Janet Cragin; Gary Perkins ; Ron Perez; Bob Grill (guest); Karolyn van Putten(facilitator); Trulie Thompson; Anna Jiang (recorder)
 
Absent: 
 Eric Gravenberg; George Herring; Tina Vasconcellos;
	Agenda Item
	Discussion
	Follow-up Action
	Decisions

(Shared Agreement/Resolved or Unresolved?)
	Timeline for Completion

	Meeting Called to Order
	1:15 pm 
	
	
	

	I. Review Minutes:
	· The minutes for meeting on October 2, 2009 were reviewed and approved.  


	
	
	

	II. Approval of Agenda

	· Suggestion for the future agenda items should be forward to the chair and co-chairs for review and get it out to the committee members ahead of time
	Two new PBI Handbook folders will be made for the new members in next meeting.
	Jannett will coordinate with Ed Services to get 2 copies
	Binders can be picked up at Ed Services at the next meeting, see Sylvia

	III. District IT Report – Minh Lam
	a.  Committee Member Review
b. Student E-Mail System Information Item

· Develop a communication plan on how to share information to students through email
· Student Ambassadors have been trained on the Student email system in order to assist students in the Welcome Center
· Peralta website has video instructions for students on how to access and use their student email system
· Recommendation was made that additional  video will be added showing students how to forward their Peralta student email to their personal email accounts 
· On May 2009, the PIT Committee developed an announcement to be sent to all instructors regarding the availability of the student email system.  This needs to be sent out again for those instructors who were unaware the student email system has been implemented
c. Library Infrastructure Update Information 

Item 

· There was a suggestion to ask for a report back to see how did the funding issues would be result technology implementation or continue on Technology upgrade.
· Regarding funding through Measure “A”: the college Presidents will discuses with Tom Smith, not the Technology Committee 
· Librarian will put together the updated library structure plan and forward it to the Planning and Budget Committee for recommendation.  


	____________________

IT will send out another email to students reminding them that they have a Peralta Student email account

IT will add video to student email information on the Peralta website

IT will have announcement sent out again to all Faculty
Librarians should coordinate through their Presidents a discuss with the CFO, Tom Smith.
	First discussion at next meeting(Feb 2010)
Include in DTC Chair report until completed
Include in DTC Chair report until completed
Provide Update in DTC Chair report at next meeting 
Motion:  Suggestion for the updated plan make sure give a copy to Joseph Bielanski for review

	March 2010
Spring 2010

Spring 2010

Feb 2010

	IV. WEB Template Review


	· Mike Orkin showed the sample website design in power point and a hard copy was passed out to the committee members for review.  An overview also can be viewed in the Peralta website.

· The campus home page will be developed first and then move it on step by step.

· Intern of the organization chart and action plan, the student’s temple will be developed too

	
	Fabian Banga requested to get a report from counselors and Jacob Ng on online counseling
	Spring 2010

	V. Technology Feedback from Summit Meeting
	· Dr. Jannett Jackson had the notes/silent norming in a priority list and distributed it to the committee member for review.   

	
	
	

	VI.  Matriculation


	· Eric Gravenberg was absent and Trulie Thompson suggested that we table this to the next meeting. 
	
	
	Feb 2010

	VII. AACJC Progress Report – District Recommendations


	· There was a question asked: what is the PIT charge and what is PIT doing, put that in writing.

· Joseph Bielanski has been asked for in writing, the District responded to the accreditation commission on  three district-level recommendations, the PIT committee got this recommendation at the end of June, one of the commendation fill with PeopleSoft functionality

· It has been suggested to re-energize the Business Readiness Team with a specific purpose and function.  Some of the BRTs have continued to meet, but have felt a disconnect between their work and any action to resolve the issues and needs they have identified

· It was requested to have IT Staff be included as part of the PIT meeting.  IT needs to know the problems and to identify and prioritize issues for resolution and /or implementation.

· IT is in short-hand staff, but is in the process of hiring more programmers. 

· Recommendation for the sub-committee to meet with the District Technology Committee and the DTC make recommendations to the PIT committee.

· AVC Minh Lam will work with the PIT on reconstruction of BRTs
	
	IT will work with AVC Jim Bracy to define an action plan with specific timelines to guide the work of the sub-committee

There was a suggestion to firm a District implementation team

Provide Update in DTC Chair report at next meeting 

Provide Update in DTC Chair report at next meeting 


	Feb 2010

Feb 2010

	VIII. District Committee Report


	· There was no Committee meetings scheduled in December. At the last Education Committee meeting, it was recommended that the IPBC move the review of the college unit plan priorities to the next meeting in  January.
· There were two special meetings that were recommended in December. The Educational Committee will be meeting on December 4 to look at the faculty hires and to make recommendations to the IPBC.

· The IPBC will be looking at those recommendations at their meeting on December 11.   

	
	Motion:  there was requested to put in a placeholder to have a meeting on Friday, December 4, 2009
	

	IX.   Future Agenda Items
	1. New Office Application and Hardware Upgrade

2. Matriculation Report

3. Online Student Services

4. Technology Support for Online Courses
	
	
	

	Adjournment:
	3:45 p.m.
	
	
	

	Next meeting: 
	February 5, 2009  1:30 – 3:30 pm, District Board Room
	
	
	

	
	
	
	
	


Minutes taken by: Anna Jiang

References: Planning & Budget Integration Handbook.
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