Peralta Community College District

Meeting Minutes


Committee:
District Wide Technology Committee
Date: 

August 28, 2009
Present: 
Alexis Alexander; Anna Jiang; Balamurali Sampathraj; Ed Loretto; Fabian Banga; George Herring; Jacob Ng; Janet Cragin; Jannett Jackson; Jo Ann Phillips; Michael Orkin; Minh Lam; Robert Beckwith; Tina Vasconcellos  
 
Absent: 
 Eric Gravenberg; Evelyn Lord
	Agenda Item
	Discussion
	Follow-up Action
	Decisions

(Shared Agreement/Resolved or Unresolved?)
	Timeline for Completion

	Meeting Called to Order
	1:15 pm
	
	
	

	Co-chair
	Nominations were taken for faculty and classified member co-chair.  
	
	Fabian Banga elected as faculty member co-chair.  Jo Ann Phillips elected as classified member co-chair.
	

	Consensus
	
	
	
	

	Committee charge and operating principles
	· The operating principles overview tab 2, page 2 were reviewed.

· The committee will work together to defined best practice with district and campuses.

· Committee alternates are not allowed, (three absences will be cause for dismissed).  Fabian Banga is the only one from BCC, if is absent, could alternate be allowed?

· The committee will focus on plans of technology and intergraded with other committees.

· Communication is the responsibility of everyone in the committee; the group will decide how to get the information out to public.

· Co-chairs and the facilitators will prioritize the agenda and submit to the chair for review before sending out.

· Committee members are welcome to add items to the agenda.

· Define / classification of support areas in tab 2, page 4


	Jannett will talk to the Facilitators & make a recommendation to the Chancellor. If Fabian Banga is absent, he can send a substitute to the meeting

 
	There will be no substitutes/alternates; however the meetings are open and anyone can attend, but there are no substitute/proxy votes.
	

	Desired Outcomes 
	· Chart / roles of committee:

· Establish best technology practices within the district

· Enhance student services; tasks should be tailored to services

· Implement, develop and enhance technology within the district

· Develop committee initiatives and goals for district and campuses

· Identified local / district initiatives related to technology

· Improve technology to ensure students learning 

· Enhance training for faculty, staff and students for existing and new systems

· SARS implementation

· District Technology Committee website will be setup by Mike Orkin


	
	url for District Technology Committee webpage is:

http://eperalta.org/wp/technology/
	

	Review Evaluation Survey
	
	
	
	

	Specific Committee Topics and Milestones
	In addition to the 6 items specified to be in the committee’s purview, add distance education ( although review items should relate directly to services rather than specific items)
	
	
	

	Ideas from committee members (Post-it-notes/silent norming)
	· Comprehensive student support for DE students 

· Establish & implement web based student services – based on matriculation components as defined by Title V.

· Enhanced learning, enhanced performance online service w/student success, effective instruction and instructional technology.

· Share technology plans between campus and district

· DE coordinators on each campus

· Sample website support

· Wireless campus 

· Wireless network that will accommodate laptops, cell phone, etc. at all campus

· Build resources for instructors (i.e. training up-to- date technology)

· Have 2 (at least) programmers dedicating to student rewards???

· Better and uniform utilization of SARS functionality & implementation to improve persistence.

· Increase in IT staff at the district & campus

· Online support services for counseling orientation, Financial Aide  

· Easy access of information for all

· Smart classroom for all campus or at least upgrades.

· Standardization of technology as much as possible

· Sustainable policy, review any changes to specific projects like PassPort, website and LMS.

· The committee members all clearly understand our charge, and are able to serve and meet all district technology needs.  To have funds available to meet all district tech needs.


	Committee to review these ideas
	
	

	Confirm meeting schedule
	Every 1st Friday of the month @ 1:30 – 3:30 p.m.
	
	
	

	Summary and Next Steps
	
	
	
	

	Break and Return to large group
	
	
	
	

	Adjournment:
	2:20 p.m.
	
	
	

	Next meeting: 
	September 11, 2009  1:30 – 3:30 pm Laney  Room F170D
	
	
	

	Upcoming meetings:
	
	
	
	


Minutes taken by: Anna Jing

References: Planning & Budget Integration Handbook.
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