Peralta Community College District

Meeting Minutes


Committee:
District Wide Technology Committee
Date: 

September 11, 2009
Present: 
Alexis Alexander; Balamurali Sampathraj; Ed Loretto; Eric Gravenberg; Fabian Banga; Jacob Ng; Jannett Jackson; Jo Ann Phillips; Michael Orkin; Minh Lam; David Sparks (guest);
 Bob Grill (guest)
 
Absent: 
 George Herring (1); Janet Cragin(1); Robert Beckwith(1); Tina Vasconcellos (1) 

	Agenda Item
	Discussion
	Follow-up Action
	Decisions

(Shared Agreement/Resolved or Unresolved?)
	Timeline for Completion

	Meeting Called to Order
	1:15 pm
	
	
	

	Co-chair
	
	
	
	

	Consensus
	· There may be multiple solutions that are not in conflict with SA and others 

· District IT will work with Librarians to find a solution regarding the web pages.
	How to designate information & improve communication? 
	Recommendations and Q & A will be posted on the webpage.
	End of the semester.

	Committee charge and operating principles
	· The minutes for meeting on August 28, 2009 was reviewed and approved.  
· Communication with the campuses is responsibility for everyone on the committee.  The committee will decide if there are any restrictive/confidential issues, otherwise, all meetings will be open to guests
· Committee alternates are allowed, but only can take notes for the member, there are no proxy votes.  An individual is off of the committee if they miss three meetings; however the   chair and co-chairs may excuse a meeting if there is an acceptable excuse. There are only six regularly scheduled meetings per years.
· Roberts Rules of Order will be used for motions, and the colored cards will be used for voting.

· Campus representatives will identify issues and submit a report and mission statement to the committee.  
· Review of IT priorities, status of technology current and future needs

· Overview of e-portfolio and education stream, advance technology for the classroom


	The committee will be look into the main charge. (comments from the flash cards) and vote at the next meeting
The committee needs a big picture of technology education to define what are the best choices to get technology and representation CTE

 
	· Only finalize minutes will be posted online 

· The meeting will start on time and end promptly.  The meeting calendar will be uploaded online.

DRAFT-Main charge of the committee, below in NOTES section
	October Meeting

	Desired Outcomes 
	Library Update:
 Which software will be implemented for the librarians?
Smart Classrooms:

· Concerns were raised regarding smart classrooms
· What standards were indentified during facilities investigation?
· What support is needed?
WEB:

· Mike Orkin and Fabian Banga provided a demo of current Word Press website of BCC and Laney

· There was discussion on plans to deploy this software at other campus and departments

· Mike Orkin and Fabian will continue on developing the template

	District IT is coordinating a meeting on Sept 16, 2009 to discuss the library infrastructure

____________________
District IT will follow-up with Sadiq in getting the plans that were developed for smart classroom
These plans will be reviewed with the campus coordinators, so a standard and support procedure can be developed.

_____________________
There should be a standard or common point amongst each of the institutional areas.


	url for District Technology Committee webpage is:

http://eperalta.org/wp/technology/ 

_____________________

Set implementation timeline by the end of semester 

_____________________

District IT suggest that a series of templates be developed for the college homepages, departments and faculty pages


	

	Review Evaluation Survey
	
	
	
	

	Specific Committee Topics and Milestones
	Future Agenda:

1. Committee Silent Norming from Summit at Scott’s Restaurant
2. District IT Network Coordinators’ priorities
3. Each Campus Technology Committee priorities
4. Staff Development - Current & Future

5. Matriculation


	Review minutes from 8/28/09
	Jannett Jackson
Minh Lam

Campus Representatives

Alexis Alexander

Eric Gravenberg
	

	Confirm meeting schedule
	Every 1st Friday of the month @ 1:30 – 3:30 p.m.
	
	
	

	Summary and Next Steps
	
	
	
	

	Break and Return to large group
	
	
	
	

	Adjournment:
	3:45 p.m.
	
	
	

	Next meeting: 
	October 2, 2009  1:30 – 3:30 pm, District Board Room
	
	
	

	Upcoming meetings:
	
	
	
	


Minutes taken by: Anna Jing

References: Planning & Budget Integration Handbook.

NOTES:

The mission of the Peralta District Technology Committee is to:

· Focus on technology services;

· Identify issues; and  

· Develop plans in order to enhance technology in the support of student learning by addressing instructional, administrative and business services functions.  

The District Technology Committee also provides recommendations on technology; and, prioritizes technology requests in order to be results-oriented, promote transparency, and facilitate communicating amongst and between the colleges and the district.
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