District-wide Educational Committee
District Board Room
December 4, 2009, 9:30 am – 12:30 pm
AGENDA

	Time
	Topic
	Presenters

	9:30
	I. Review Agenda
	Allen/ Lowood

	9:35
	II. Review Minutes
	Allen/ Lowood

	9:40
	III.  Mission of PCCD:
We are a collaborative community of colleges. Together; we provide educational leadership for the East Bay, delivering programs and services that sustainably enhance the region’s human, economic, environmental, and social development.  We empower our students to achieve their highest aspirations.  We develop leaders who create opportunities and transform lives.  Together with our partners , we provide our diverse students and communities with equitable access to the educational resources, experiences, and life-long opportunities to meet and exceed their goals.
a) What is the mission of the District

b) How do we serve our students
	 All

	
	IV.   Strategic Goals
a) Students-Advance Student Access, Equity, and Success

b) Communities- Engage our Communities and Partners

c) Programs-Build Programs of Distinction

d) Collaboration- Create a Culture of Innovation and collaboration

e) Resources- Develop Resources to Advance and Sustain our Mission

	All

	 10:40
	V.  Presentations from Campus on College Priorities (Personnel)

	Berkeley
Alameda

Laney

Merritt

	 11:50
	 VI.   Prioritize Recommendations from Presentations
	Allen/ Lowood

	 12:20
	VII. Future Agenda Items (10 minutes)
	Allen/ Lowood

	 12:30
	VII. Adjournment
	Allen/Lowood











