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	Meeting Called to Order
	9:30 am by Wise E. Allen
	
	

	I. Review of Agenda


	No changes or additions mentioned.
	
	

	II. Review Minutes 


	Time for review of minutes of 10/16/09.
Committee members like the format of the minutes and appreciate the thorough minutes being taken by Pat Jameson.
	
	MOTION:  To approve the minutes.  

VOTE:  APPROVED.



	III. Discussion Items

A.  Action Items from Other PBI Committees


	Thanks for the comments about the minutes.  

People want to know what’s happening with the other PBI Model Committees.  Silvia Cortez is posting everything to the PBI website.  

All PBI Committees had productive meetings in Nov.  The Facilities Committee also discussed safety concerns such as the pandemic flu, e.g., but weren’t sure where this type of discussion should really be addressed.
When people bring forward their Colleges’ prioritized requests in December, these will be shared with the other PBI Committees.  Now all PBI Committees are also meeting in December as there is so much going on.  February is when all the priorities from all PBI committees go to the umbrella PBI Council.  We’ll also discuss the two-year budget process. On Dec. 4th, 9:30am-12:30pm, the DEC is meeting to go through the Colleges’ priorities, and the Tech Committee meets from 1:30-3:30pm.  On 12/11, the Facilities Committee meets from 9-11am, and the PBI Council meets from 1-4pm.
At the PBI Council Meeting, the Ed Committee’s request to use some of the reserves for student services was brought forth.  


	FYI:  February is when all the priorities from all PBI committees go to the umbrella PBI Council.  

On Dec. 4th, 9:30am-12:30pm, the DEC is meeting to go through the Colleges’ priorities, and the Tech Committee meets from 1:30-3:30pm.  On 12/11, the Facilities Committee meets from 9-11am, and the PBI Council meets from 1-4pm.


	


	B. Communication Among the PBI Committees


	We’re now creating a system.  We said we want to have reports from the other PBI committees, but we don’t have a formal system for doing this.  We need to firm up this system.
All PBI committee meeting minutes are posted online, so we can all go there and read the minutes of each meeting.  

Some feel this needs to be done face to face via a personal presentation.

When Committees are making recommendations, there needs to be a place to lay the groundwork from which these recommendations came.

For example, an item like “smart classrooms”; should this first come to the Ed Committee or to Facilities, or to Finance, or Tech?  It’s not just a technology issue, but a pedagogical issue.  This needs to be mapped out clearly.

Some action has to happen to bring in smart classrooms.  We have to be able to access bond money to do so.  The Tech Committee should set a deadline for bringing forth a recommendation on smart classrooms.  

On Dec. 4th, we will decide which priorities get brought up to the next level, after the presentations on priorities are made for all Colleges.

Some think that each committee needs to hear about what’s happening in the other committees; the information needs to be communicated and discussed.  There need to be decisions made on what goes forward from the Ed Committee to the PBI Council.  We need to agendize regular reports from the other PBI committees on our Ed Committee agendas; and to decide what items go forward from this committee to the PBI Council.  

Suggestion was made to ask the other PBI committees to do the same.

Comment was made that we are overstructured right now.

MOTION:  TO AGENDIZE REGULAR REPORTS FROM THE OTHER PBI COMMITTEES ON OUR ED COMMITTEE AGENDAS.   VOTE:  2 opposed, 1 abstention;  MOTION PASSED.

Point of clarification:  Can’t we simply find out a status check on what’s happening with smart classrooms?  Where is the appropriate source – the Tech Committee?  The Facilities Committee?  We should ask for a report from the Facilities Committee Chair on what’s happening with Smart Classrooms, as that is who solicited feedback on this before.

Smart classrooms is only an example.  Ed Loretto was appointed to the Tech Committee as the “smart classroom” representative.  

One Tech Committee member hopes the Tech Committee minutes are clear with follow-up action items from each meeting.  The Co-Chairs or Facilitators should check the minutes for follow-up items and to do the follow-up or make sure it gets done.  Trulie Thompson agrees to be the link from our Ed Committee to the Tech Committee.
Suggestion that the PBI committee develop a calendar for when items will be followed-up on.  

This is why it’s important for us to set our own priorities, and why it’s important for each college to set their priorities.  If, e.g.,, smart classrooms is important and a priority for each college, then we can take that up and fight for the funds or for a re-distribution of the funds from, e.g., Measure A.  This discussion points to the importance of each college developing their priorities.

There is just no place in our process for someone to “push the button” to make things happen, like getting smart classrooms.  We’ve discussed this for years.  
For the last 3 years, we’ve had a new strategic process each year, with different sets of consultants to help us, and have always prioritized e.g., smart classrooms each time.  We have to keep going through the same process, over and over.  Can’t we just go directly to the VC of General Services to see why this hasn’t happened yet with all we’ve gone through?
Can’t we state we want a status update on, e.g., the provision of smart classrooms? Where is the accountability?  We need to ask for a responsible person on each item, and hold them accountable.

We need to make sure that bond money is explored as well as general funds, but we can’t direct the other PBI committees.

If the Ed Committee, the Tech Committee, and the Facilities Committee had good communication, then we could figure this, and other things, out together.

Inger Stark volunteers to be a person who regular attends another PBI committee’s meetings, and reports back to the Ed Committee.

We want pedagogical decisions to drive the other decisions.  Regarding smart classrooms, we make the pedagogical decision and then recommend to the Tech Committee.  They decide what’s needed, and then recommend to the Facilities Committee what they get and do.
Suggestion to forward our decisions to the Chairs and Co-chairs of the other PBI Committees.   Accountability is a huge problem at PCCD.  We’ve stated that many recommendations are made, but we don’t have a person identified who will make sure they happen.

We could include in our minutes, the decisions or recommendations from the other PBI committees, so we’ll have it in writing.

MOTION:  That we structure the minutes of our meetings by agenda items and identify action items that need to be forwarded on;  follow-up on items for which we need more information; and that those decisions be forward to the Co-chairs of the other  PBI committees.  PASSED,  

Clarification was sought on the PBI process.  The three PBI committees make their recommendations to the PBI Council, and the PBI Council forwards the recommendations to the Chancellor.
The Ed Committee recommended at our last meeting that we send a memo to the Peralta Foundation that they prioritize funds for student services in light of deep budget cuts.  This was done.  (See handout of memo sent by VCES Allen.)
We need to see action items from other committees and then see what needs to be done.

Question raised about whether the Tech Committee is an educational committee or a service body?  

We have educational people on all the PBI committees, so it’s up to them to represent their interests; e.g., faculty who use smart classrooms or teach online need to speak up on these issues.

Nothing should get built without a recommendation from the academy folks.

General Services should not be proceeding with anything having to do with smart classrooms, without it being vetted by the Ed Committee, if not others as well.

Even if the Facilities Committee allots the funds and equipment is bought, other discussions need to direct what’s done, what’s bought, and how it’s used, and where it goes.

In the flow chart, the Ed Committee was in the middle, and recommendations from the other PBI committees were to come through the Ed Committee before going up to the main PBI Council.  So, this committee should have had the key role of deciding what goes up to the main umbrella committee.

Folks are reminded that this all begins with the unit plans at the colleges, and we don’t do unit plans on, e.g., technology, facilities, etc.  We review the units themselves in light of these things.


	The Co-Chairs or Facilitators should check the minutes for follow-up items and to do the follow-up or make sure it gets done.  
Suggestion that the PBI committee develop a calendar for when items will be followed-up on.  

Suggestion that the PBI committee develop a calendar for when items will be followed-up on.  

Co-Chairs or Facilitators need to check minutes on F/U items and do the F/U.  

Suggestion to forward our decisions to the Chairs and Co-chairs of the other PBI Committees.   

We could include in our minutes, the decisions or recommendations from the other PBI committees, so we’ll have it in writing.

In the flow chart, the Ed Committee was in the middle, and recommendations from the other PBI committees were to come through the Ed Committee before going up to the main PBI Council.  
	MOTION:  TO AGENDIZE REGULAR REPORTS FROM THE OTHER PBI COMMITTEES ON OUR ED COMMITTEE AGENDAS.   VOTE:  2 opposed, 1 abstention.  

MOTION PASSED.

Trulie Thompson agrees to be the link from our Ed Committee to the Tech Committee.

VOTE:  Having agendized for each Ed Committee agenda a rpt from the other PBI committees.:  2 opposed, 1 abstention; 

MOTION PASSED.

Trulie Thompson agrees to be the Tech Committee link person from our Ed Committee.
Inger Stark volunteers to be a person who regular attends another PBI committee’s meetings, and reports back to the Ed Committee.

MOTION:  That we structure the minutes of our meetings by agenda items and identify action items that need to be forwarded on;  follow-up on items for which we need more information; and that those decisions be forward to the Co-chairs of the other  PBI committees.  

PASSED,  



	C. Shared Governance Process re Districtwide Forms

	As an example of this item, several months ago, we began discussing the form for Unit Plan reviews.  A decision was made that everyone use the first four pages, and then there would be flexibility for additional pages.  Whenever we have a form that requires faculty and colleges to complete and provide information, how do we assure there is shared governance beforehand on the development of the forms to be used?
The Accelerated Program Review form was vetted and approved districtwide several years ago.

The Priorities Form was laid out after vetting with the Vice Presidents and others, to simply assure that all colleges come forward with similar information, in a similar format.  This was changed even at our last meeting when we added and clarified how information regarding how classified staff information would be changed on the form.  

The questioning isn’t just of this form, but any districtwide form.

Unit plans go through the shared governance process.  The Priorities form was strictly for the Vice Presidents to use to record what the results of their Colleges’ shared governance process was on each item.

Thanks to Budd & Ed Services for developing these forms, as some remember the confusion before when information was brought forward from the colleges in very different formats.  These will help us all be on the same page.

In the form are certain data elements, and we have different people with different interests regarding what gets brought forward.  What the data elements are, should go through a shared governance process; but not necessarily what the form itself looks like.
Some had questions about SLOs and other data elements before.  We need as much input as possible.  When people at the colleges feel that they are being asked to do a unit review when they feel they had no input on the development of the form and format, this builds resentment.

In the next two weeks, each college should be going through their shared governance process to prioritize their needs and H.R. requests that will be brought to our Dec. 4th Ed Committee meeting.  This form should help everyone to focus their attention on the same thing and to bring forth the same information in the same format.

The DAS President still wants all forms used to be developed through shared governance.

District administration is charged with administrative matters, such as developing forms.  The main content of the main work and policies and processes get vetted through shared governance, but not necessarily the forms.
Question is asked why the forms can’t be run through the DAS President for comment, and a decision on whether the forms need to go back to the colleges for more input.

VCES Allen shared that when he reviewed the Accreditation reports, he saw that they were each so different, it was difficult to find the colleges’ priorities in each.  It’s good to get input, but we don’t have to seek the approval of the DAS on everything we do, especially on developing forms.  Some things are the purview of the administration of the Colleges and the District.

DAS President van Putten disagrees.

Interest was expressed in the format of the Program Review form.  Can we agendize review of the form?  Can we review it at the meeting after next?  [See below; the form has not been changed, except for one word: “Accelerated”was removed.]  So, no further discussion is needed.
The forms are in your binders and on the PBI website.

PFT President Weintraub asks that after the Vice President completes the Priorities form to bring forward the College’s recommendations on priorities, that the form is run by the College AS President.  

We need a separate process on policy and procedures; our processes are not clearly defined, nor is there a clear place to take decisions.  We’re bogged down with too many committees doing too many things.  There needs to be a place for the DAS to go to deal with problems they identify.

A suggestion was made that once the priorities form is filled out by the Vice President, that it go to the AS President.  The colleges’ structure should be clear as to what gets prioritized and listed, so it won’t need to go back to the Academic Senate.  If anything gets changed, then it would need to go back to the Academic Senate for consultation.

Clarification is sought on what’s being suggested.  

We have two different discussions here: process and forms.

MOTION:  That the Ed Committee recommend that when the District develops new forms that are relevant to education, that they run them by the DAS President.
A friendly amendment was suggested:  Forms for which faculty are responsible for providing data and/or for completing should be run by the DAS President.

The process for developing the content of a form should be shared; how the form looks does not need to be vetted.  

Asks that each person limit their comments as much as possible.

MOTION:  For every form that gets developed at the District by Ed Services that has to do with the areas of 10+1, that it be reviewed by the DAS President.  This should be recommended by the Ed Committee to the PBI Council.  PASSED.

We have no control over Facilities or Tech or Finance; so all we can do is to make recommendations to others.
	
	MOTION:  For every form that gets developed at the District by Ed Services that has to do with the areas of 10+1, that it be reviewed by the DAS President.  This should be recommended by the Ed Committee to the PBI Council.  
PASSED.



	D. Program Review in Spring 2010

	We should discontinue using the term “accelerated” Program Review.  We just took that word off the form; nothing else was changed.  Form is now OK per the DAS President.
	
	

	E. Program Consolidation and Basic Skills

	Some discussions around budgets cuts have been around program consolidation, even regarding basic skills.  Co-chair Lowood just hopes to get agreement in this room, that these are areas that can’t be consolidated.
YES; it’s impossible to consolidate basic skills.  All the cuts that have been made at COA, have been made intelligently.  But, now there is no more fat.  Some 25% of our students register after the 1st day of class.  If UC and CSU students can’t get into their universities, they will come to us, and may beat our student base in getting into classes.  We need to make conscious decisions on dealing with this now.  
Basic skills is a primary function of our colleges; no question about that.  At statewide meetings, the discussion is around transfer, CTE courses, and basic skills.  We may receive “hit lists” from the state; we need to be prepared for this.  At Peralta we’re way ahead of the curve.  In the matter of CTE, Peralta is a leader on this discussion.  

One of the frustrations is that there will be even more tough times to come.  When we identified categoricals to cut, we did not prioritize how important these categorical services were to basic skills, these services that had been provided.  We need to look at what we’re cutting in light of the importance of the areas being affected by budget cuts.  

You need to do what you need to do at the colleges.  We just take your recommendations from the colleges.  We tell you what money you’ve got; what you do with that is your decision.  We don’t tell you what to cut or how to run your colleges.  The state is projecting cuts through 2014, so you need to have these discussions at the college, and make plans and cuts accordingly.

This is not like other years when cuts were made in one or two areas.   These cuts were made in all areas.  We may have to center all DSPS at Laney, e.g.  We need to be very creative at all colleges, and know that the next few years will be the most difficult, and plan together accordingly.

Some of these things need to be decided at the district level.  We need to have that discussion here, to guide the discussion and decisions at the colleges.

This has to start at the colleges.  Your visions have to come up to make the district decisions.  This can’t be top down.

Program consolidation can’t happen without coming through this Ed Committee, and, basic skills is very important to us.

We need to consider some tough questions:  At what point to we refer people to Adult Ed?  Do we continue to take elementary students at PCCD?

These are the kinds of discussions we need to have and not see this as a student services thing, or an instruction thing, or just come to the district for funds.  

Some do not know what it means to say “consolidate basic skills” or what doing this would mean.  And where do we cut off what’s included in basic skills?  What about signature programs, and how are we as a district going to respond to the limiting of resources.  We are going to have to discuss this here at the Ed Committee.  If the resources are so very limited, are we going to only be able to offer certain services at certain colleges?  Are we going to have to turn students away based on bad criteria?
This really addresses the crux of what happens at PCCD.  Some decisions are made behind closed doors at the District.  But we want this to be different.
Most present have never heard any talk of consolidating basic skills;  question if this is happening at all colleges?

Several people responded with “No”; this hasn’t been mentioned elsewhere.
MOTION:  THAT NOTHING HAPPEN AT PERALTA TO CONOLIDATE BASIC SKILLS.  PASSED.

We should discuss what direction the District will go, in light of continuing budget cuts.  This is the most important topic in the District, and this committee is the most appropriate place to have this discussion.  

Feb. 19, 2010 may be the earliest time this could be discussed.

Some feel that since we won’t be hiring faculty any time soon, that it may be more important to change the order of our discussions and have this discussion before hearing and making decisions on College priorities.
AVC Budd doesn’t think it’s safe to say we won’t be hiring people.

We still need to know where our priorities are, so funds are reserved for our priorities.  As gen. funds go down, we’re looking at creating other sources for funding.  As we look at new sources of revenue, we want to tie them into colleges’ needs and priorities, so we can match the dollars to the colleges’ priorities.  Also so you know where you need to make cuts, and what you need to save,.

Asks about the process that we will be going through when the colleges present their priorities, and whether we’ll have time to have the other discussion as well.
Each college should bring in their priorities, based on their program and unit review, and list them numerically for all to see and hear.

Doesn’t know where we’re at with the faculty obligation requirement of 341.  We may need to hire more faculty to meet this requirement.

Question was asked about what kind of information we’ll need to have to have the discussion about the mission of the district.

The discussion we need to have is, if we agree on these priorities, how do we come up with policies and procedures to implement what we want.  How do we make what we want, happen?  This is broader than the Colleges’ priorities.  We’re talking about our disadvantaged students being squeezed out by e.g., UC and CSU students; we’re talking about CTE programs being cut.

Will this be a discussion on the (possibly) changing mission of the PCCD District?  This conversation is also taking place at the State.

This is the same conversation, whether we’re adding or subtracting faculty or classified.  We really should have the discussion on the mission first, before priorities.
MOTION:   ON DEC. 4TH, WE FIRST TALK ABOUT THE MISSION OF THE DISTRICT,  BEFORE HEARING THE COLLEGES’ PRIORITIES LISTS.  

FRIENDLY AMENDMENT TO LIMIT THE FIRST DISCUSSION TO ONE HOUR.    PASSED.


	We should discuss what direction the District will go, in light of continuing budget cuts.  This is the most important topic in the District, and this committee is the most appropriate place to have this discussion.  

Some feel that since we won’t be hiring faculty any time soon, that it may be more important to change the order of our discussions and have this discussion before hearing and making decisions on College priorities.

Each college should bring in their priorities, based on their program and unit review, and list them numerically for all to see and hear.

The discussion we need to have is, if we agree on these priorities, how do we come up with policies and procedures to implement what we want.  How do we make what we want, happen?  
We really should have the discussion on the mission first, before priorities.
	MOTION:  THAT NOTHING HAPPEN AT PERALTA TO CONOLIDATE BASIC SKILLS.  

PASSED.

MOTION:   ON DEC. 4TH, WE SPEND THE FIRST HOUR TALKING ABOUT THE MISSION OF THE DISTRICT,  BEFORE HEARING THE COLLEGES’ PRIORITIES LISTS.  

PASSED.



	F. Distance Ed – Online Student Support Services

	[This Item was actually moved to the front of the agenda to accommodate Jacob Ng making this presentation.]  

We’ve just completed our first year of overseeing Distance Ed at PCCD.  This past year, we’ve been trying to focus on student support.  We have been working to get support for faculty who want to teach online.  We have tripled our offerings in online classes from 70 to 200.  

But, we cannot keep growing if we don’t have support services.  Ng is working with Minh Lam to build services.  Fabian Banga has been working hard to build Moodle shells for faculty teaching online.  Only the faculty can see the Moodle shells; students can’t.  

We have to deal with the concern of Accreditation that we have advising, counseling and other student services for online students.  We have to be careful and act with clarity on advising and other types of counseling.  We have to deal with enrollment, assessment, advising, and other types of counseling.  

Yesterday, Johns was at the ACCJC training for accreditation officers.  The State Chancellor’s Office is changing their regulations on Distance Ed and online instruction; their regulations are calling for more and more online services for our online students.  
This is about our delivery system of online instruction; the courses already exist.  

ACCJC has been working to develop expectations of student support services and outcome measures associated therewith.

The most important thing is the buy-in.  An invitation was extended to JN to attend the districtwide counseling meeting in December.  With diminishing resources, we are becoming more stretched.  

Distance Ed began at COA about five years ago with Bob Grill and other faculty.  This is not a new process.  It spread from COA to BCC, then MC, and to LC.  

For online tutoring, it’s extremely important that advisors and counselors are trained.  

This is a great opportunity to be starting on the ground up with faculty to build these required services, although this is not really new.  

We have been out of compliance for some time in terms of these support services.  

Agrees with what’s being said, but something is amiss.  What’s happening in Distance Ed is not being communicated, nor are the resources, being distributed equitably in this District.  For example, tech support for students and faculty – where do they go?  How do faculty know that they can get assistance other than from Alexis Alexander’s course?  
E-Peralta is not really happening at Merritt College.  The information is not being communicated widely.  In terms of the library and counseling and other support services – where are the links?  Some do not understand why it’s taken us so long to develop these services.

This is a grass roots movement within the community college movement, and sometimes the infrastructure doesn’t develop so quickly.  Credits AVC Ng for bringing this forward and admitting we need to develop these services.  
When we talk about shared governance, let’s not forget that we need to allow people with the expertise to take a lead on this, in all constituency groups.  That the District Office is moving ahead on this is appreciated.

Distance Ed was an experiment in the beginning, and Grill began over 8 years ago.  For the first 5 years, he kept saying over and over that we need to build the infrastructure.  He even agreed with hiring a consultant to come in and examine what we were doing.  The consultant saw what we were doing, and said then we needed to build support services.  Early students were parents who couldn’t get child care, stay-at-home moms, etc.  We/faculty were functioning as counselors as there were none.  What we have now is that we have faculty who are teaching, but have no tech support, and no student support services for their students.  The faculty have to try to trouble shoot student problems and try to counsel or seek out a counselor to also help.  We should have been incorporating this all along.  We need administrative help, and a full budget behind it.  Feels the administration feels this is a cash cow, and that it’s much cheaper to run than a regular class.  

We’ve been working on this for a long time.  This has been bubbling up from the counselors, and the faculty has been driving this all along.  

The DAS is thanked for their work.  No one disagrees that this is needed; if we have students, we need to serve them.  We need the experts at the colleges to be involved.  If someone is teaching an online class and doesn’t know where to go for help, that is a problem.  Inclusion and communication are the most important things.  

Ng thanks everyone for their input.  To assure student success, we must work together.  Student Services and Instruction must work together on this.
Some want to keep this item on the agenda in the future for other meetings.  

Ng is meeting with the counselors districtwide on Dec.10.  We have not done anything behind the scenes.  

What needs to be clear is that we have invited Ng, and this is the beginning of the discussion.  Counselors have not been part of the conversation so far.  We need to have clear and concise definitions and to be at the table all along.  

Everyone agrees that we need to be more engaged in student services online; it is a mandate by ACCJC, and we are out of compliance by not providing this.  This began years ago by faculty, and we now need to develop how we’re going to proceed, and we will discuss this further at the next meeting.

Faculty need to be creative in how they design and provide these services.  There will be no more funds; we’ve been cut way back.  As faculty you can come to the table on Dec.10 with some proposals.  

VPSS Moore is chair of their Matriculation Comm.  This afternoon they are having a discussion of online services.

There is an inadequate distribution of resources.  We need to see the structure of Distance Ed from Ng.
	We cannot keep growing if we don’t have support services for students and faculty who teach online courses.  
We have to deal with the concern of Accreditation that we have advising, counseling and other student services for online students.  
The State Chancellor’s Office is changing their regulations on Distance Ed and online instruction; their regulations are calling for more and more online services for our online students.  
An invitation was extended to JN to attend the districtwide counseling meeting in December.  
For online tutoring, it’s extremely important that advisors and counselors are trained.  

We have been out of compliance for some time in terms of these support services.  

What’s happening in Distance Ed is not being communicated, nor are the resources, being distributed equitably in this District.  For example, tech support for students and faculty – where do they go?  How do faculty know that they can get assistance other than from Alexis Alexander’s course?  
What we have now is that we have faculty who are teaching, but have no tech support, and no student support services for their students.  The faculty have to try to trouble shoot student problems and try to counsel or seek out a counselor to also help.  We should have been incorporating this all along.  We need administrative help, and a full budget behind it.  
To assure student success, we must work together.  Student Services and Instruction must work together on this.
AVC Ng is meeting with the counselors districtwide on Dec.10.  
Counselors have not been part of the conversation so far.  We need to have clear and concise definitions and to be at the table all along.  
Everyone agrees that we need to be more engaged in student services online; it is a mandate by ACCJC, and we are out of compliance by not providing this.  We now need to develop how we’re going to proceed, and we will discuss this further at the next meeting.

There is an inadequate distribution of resources.  We need to see the structure of  Distance Ed from Ng.


	

	G. Ad Hoc Committee re Program/Discipline Review:  Watch, Maintain & Grow Model

	A suggestion was made at a recent GAF Meeting that we have an ad hoc committee to review the data that we’re using to revise our curriculum.  DWEMPC had a focus model of Watch, Maintain and Grow.  The suggestion is that this be an ad hoc committee of the Ed Committee.  Mark Greenside wanted to serve on this ad hoc committee.  The questions were if the data was accurate, and if the list should be used.

MOTION THAT THIS AD HOC COMMITTEE BE A SUB COMMITTEE OF THE ED COMMITTEE;  THAT THIS AD HOC COMMITTEE REVIEW THE DATA BROUGHT TO THE DWEMPC RE WATCH, MAINTAIN AND GROW, INCLUDING PRODUCTIVITY DATA; AND THAT  THIS  AD HOC COMMITTEE  BE TASKED TO MAKE RECOMMENDATIONS TO THE ED COMMITTEE.  PASSED.

What is the composition of this committee? It wasn’t decided, but Mark Greenside wanted to be on it.

Recommendation is that for this committee, we need to have instructional and student support services represented, including CTE, and also at least one classified person.

The issue of productivity is important to all of us.  If the task is to find the information, and bring it back here, that is more limited.  PFT President wants to be able to have the whole Ed Committee discuss what is productivity and how is it being used to affect decisions at Peralta.  

Suggestion is made that some original DWEMPC members also be on the ad hoc committee.

Some feel that we already have a lot of committees, and so much data is available.  Data is shown from the PBI website with information that shows numbers and productivity.  At CSEP meetings years ago, we had long discussions on this.  We have so many important things to focus on, this discussion would be repetitive and a distraction.  AVC Budd is willing to do a training on how to use the data that’s available and show what tools are available.

DAS President feels that the whole point was that this discussion not happen outside of this Ed Committee, and that it should be kept within our purview.  

Question is raised about the budget allocation model, and if productivity drives the budget, we need to talk about that.

Right now we’re doing well on our productivity. The way things are this term, everybody is doing well in terms of productivity.  At the time this was an issue, things were different, with low productivity.  We’ve already acquired most of our apportionment; we only need 7000 FTES in Spr10 to make our targets.

We may need to revive this discussion in Sp10.

We need good budget data and financial data when we’re reviewing and making any decisions.

MOTION:  THAT THE AD HOC SUB-COMMITTEE BE REVIEWED AND CONVIENED IN SPRING 2010, IF NECESSARY.  PASSED BY CONCENSUS.
	Recommendation is that for this committee, we need to have instructional and student support services represented, including CTE, and also at least one classified person.

PFT President wants to be able to have the whole Ed Committee discuss what is productivity and how is it being used to affect decisions at Peralta

AVC Budd offers to do a training on how to use the data that’s available and show what tools are available.

AVC Budd is willing to do a training on how to use the data that’s available and show what tools are available.

DAS President feels that the whole point was that this discussion not happen outside of this Ed Committee, and that it should be kept within our purview.  

We need good budget data and financial data when we’re reviewing and making any decisions.
	MOTION THAT THIS AD HOC COMMITTEE BE A SUB COMMITTEE OF THE ED COMMITTEE;  THAT THIS AD HOC COMMITTEE REVIEW THE DATA BROUGHT TO THE DWEMPC RE WATCH, MAINTAIN AND GROW, INCLUDING PRODUCTIVITY DATA; AND THAT  THIS  AD HOC COMMITTEE  BE TASKED TO MAKE RECOMMENDATIONS TO THE ED COMMITTEE.  

PASSED.

MOTION:  THAT THE AD HOC SUB-COMMITTEE BE REVIEWED AND CONVIENED IN SPRING 2010, IF NECESSARY.  

PASSED BY CONCENSUS.

	H. Begin College Priorities Presentations (If Any are Ready)


	None ready or presented.
	
	

	IV. Future Agenda Items 


	· Reports from each of the other PBI Committees.

· Discussion of the real Mission of PCCD, esp. in light of this era of budget cuts.


	
	

	Adjournment:
	Meeting adjourned at 12:10 p.m. by Wise E. Allen.

	
	

	Next meeting: 
	December 4, 2009; 9:30am - 12:30pm; District Office Board Room


	
	

	Upcoming meetings:
	February 19, 2010; March 19, 2010; April 16, 2010

	
	


Minutes taken by Pat Jameson
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