Peralta Community College District

Meeting Minutes


Committee:
Educational Committee
Date: 

August 28, 2009
Present: 
Wise E. Allen, Ayele Lemma, Anita Black, Bob Brem, Pieter De Haan, Betty Inclan, Krista Johns, Brenda Lewis Franklin, Jenny Lowood, Rona Young, Elnora Webb.
Facilitators:  
Linda Berry, Kerry Compton
Absent: 
May Chen, Bob Grill, Jannett Jackson, Pat Jameson, Donald Moore, Karolyn van Putten, Debby Weintraub
	Agenda Item
	Discussion
	Follow-up Action
	Decisions

(Shared Agreement/Resolved or Unresolved?)

	Meeting Called to Order
	1:15 pm
	
	

	Introductions
	Everyone is clear with organizational chart
	
	

	Committee Charge and Operating Principles
	All is driven by educational planning:
a. Schedule management

b. Assessment

c. Curriculum and program development into the future

d. Data driven decision making

e. Standardized course content among colleges

f. Assessment (needs of the community we serve, as well as student needs as they related to educational goals)

g. Marketing: identifying strength and weaknesses

h. Staff development

i. Integration of instruction and student services

j. Articulation: transfer and career path

k. Environment scans: what are our competitors doing? What are their models? Are they being successful?

All these topics relate to student success. There was discussion regarding the definition of student success (access and equity).

Need re-evaluate unit plans on an annual basis.

Identify long-term and short-term goals
	Need to have a clear definition of student success and need to put as a discussion item for next meeting.
	

	Desired Outcomes
	Recommendations from this committee should be based on college plans.

Need to set in place procedures to operate efficiently.

Communicate derivable to all involved.

90% success of recommendations made by committee.

Marketing should be data-driven (promoting college identity based on data).

Define student success (gather data on students’ goals upon entering and match with actual outcome, survey students’ satisfaction). 
	Consider re-scheduling so more faculty could participate
	Jenny Lowood was select to serve as co-chair.

	Review Evaluation Survey
	This will be done at the September 18 meeting
	
	

	Specific Committee Topics and Milestones
	Agenda for next meeting:
1. Procedures

2. Student success definition (20 minutes max)

3. Communication tools

4. How to sync college and district in this planning cycle

5. Discussion of data collection process (maybe invite a researcher to become a defacto member of the committee or pull in when needed?)

Future topics: Marketing
	
	

	Confirm meeting schedule
	
	
	

	Summary and Next Steps
	
	
	

	Break and return to large group
	
	
	

	Adjournment:
	 
	
	

	Next meeting: 
	September 18, 2009 9 am – 12 pm District Board Room
	
	

	Upcoming meetings:
	October 16, 2009; November 20, 2009; February 19, 2010; March 19, 2010; April 16, 2010
	
	


Minutes taken: Silvia Cortez
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