Need for Consultant to Write RFP for 
Purchase and Migration of New Library System
Peralta Community College District Libraries
 
· Integrated library systems are highly developed, complex systems involving multiple functionalities (e.g. purchasing, cataloging, check out, serials management, reserve management, searching) 

· Library technology, which is intricately tied to the Internet, evolves at a very rapid pace. 
· The library RFP must reflect the emerging trends in library automation, the best practices in system architecture, search functionality, web development and technical services. 

· Library system RFPs are typically 50 pages or longer. 

· For these reasons, most libraries hire a consultant to develop their system RFP.*
 
*Dick Boss is the consultant of choice among librarians.  He is highly regarded for his technical expertise and understanding of emerging technology and trends.
Some background…
Last fall, the Peralta librarians explored the possibility of drafting our own RFP.  Here is what we found:
· Upon requesting sample RFPs via academic librarian listservs and phone calls, we received just one sample:  City College of San Francisco (drafted by Dick Boss, several years old) 

· We also requested and received a sample RFP from Innovative Interfaces (the library system vendor preferred by librarians) 

· Librarians analyzed these results and concluded that  
1)  We cannot legally use the RFP drafted by Dick Boss for CCSF  
2)  Using an RFP developed by a system vendor puts that vendor at an unfair advantage   
3)  We want a clean, quality process that ensures we get the best system on the market for the money and one that will raise no questions of fairness afterwards. 
 
Recommendations:
· The librarians recommended hiring a library system consultant (further research identified Dick Boss as the best person for this job) to work with librarians to draft an RFP.  
· Based on feedback from other libraries, the Peralta librarians further recommended we hire Dick Boss to work with us on contract negotiations when we identify a library system for purchase.
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