Peralta Community College District

Planning and Budget Integration Meeting Minutes

October 26, 2009


Present: 
Tim Brice, Joe Doyle, Gabriela Pisano, Tae-Soon Park, Sheryl Queen, Patricia Dudley, Debbie Budd, May Chen, Karolyn van Putten, Linda Berry, Bob Grill, Anita Black, Debby Weintraub and Thomas Smith.
Guests:
Krista Johns, Jannett Jackson, Alexis Alexander, Stacy Thompson, Jeff Heyman, and Helene Maxwell.
Facilitators:  
Linda Sanford, Joseph Bielanski. 
Absent: 
Mali Watkins, Frank Chong, Peter Simon, and Diana Lara (excused)
	Agenda Item and Presenter(s)
	Discussion
	Follow-up Action
	Decisions 

(Shared Agreement/
Resolved or Unresolved?)

	Meeting Called to Order
	3:00 pm

	
	

	I. Review of Minutes from
 9-26-09 Meeting
	Minutes were approved with one minor change (in Section IV. – OPED to OPEB)
	
	Minutes of 9-26-09 unanimously approved.


	II. Adopt P&B Council Protocols
	The handout regarding “Protocol for submitting materials or proposed agenda items to the PBC” and “Protocol for referring items from the PBC to the Educational Committee, the Technology Committee, or the Facilities Committee” was discussed.  Various changes were suggested.  However, in order to have sufficient time to cover the budget items on the agenda, this item was tabled till the December 11, 2009 meeting.
	
	Protocol proposal to be discussed at 12-11-09 meeting.

	III. Change in Meeting Date for December
	The Education Committee requested to hold a special meeting on December 4, 2009.  As a result, the Education Committee requested that the Planning and Budget Council move its December 4, 2009 to December 11, 2009.  The PBC approved the changed in meeting date.
	
	Approved to move the December 4, 2009 PBC meeting to December 11, 2009 from 11 a.m. – 1 p.m. 


	IV. Review and Discuss Committee Recommendations (Education, Facilities, Technology)
	· Tom Smith will provide information to the Ed Committee concerning reserves.
· Tom Smith will provide information to the Ed Committee regarding the cost of the current management positions being advertised and the amount of savings to the District if those positions are not filled.
	
	Recommendation:  

1.  Tom will bring information about the reserves to both the Ed Committee in November and the P & B Council in December.
Recommendation:  

2.  Tom will bring information regarding the cost of the current advertised management positions and savings if not filled.

	V. Adopt Budget for 2009/2010 (Tom Smith)
	The Vice Chancellor of Finance and Administration (Tom Smith) made a PowerPoint presentation on key items related to the 2009-2010 PCCD budget (Budget Briefing).
· Because of the state deficit, there will be approximately $7 million less in state funding for general fund dollars

· Colleges are required to make a 2% cut to their operating budget ($1.6 million)

· Central Support Services will be cut at least 6% ($2.1 million), including $370,000 from the Sheriff’s contract.
· There will be significant reductions in 1351 dollars

· There will be a reduction of at least 500 class sections
· Vacant faculty positions will not be filled in order to save this funding

· The target FTES for each of the four colleges have been revised with productivity for Laney and BCC factored in

· There has been a Workload Reduction from the State Chancellor’s Office.  The FTES base has been set at 19,050 instead of 19,800

· SEIU voted against furlough days; another avenue for reducing costs will have to be found

· The Board will discuss resolutions regarding layoffs
· $660,00 is needed instead of furloughs

· The 50% law compliance will have to be factored in 

· There will be a reduction in the Sheriff’s Contract

· Question: One consistent question in the presentation was – What is the total budget in each area to which the reductions are being made?  -Can we see the proposed budget for 2009-2010?  What is the % of cuts in relation to the total amounts?  This is needed for transparency.
· Are Planning Consultants reduced?
· There was a delay in hiring in some positions at Merritt in order to make the 2% cut.
· Are the cuts permanent?

· McCallum reports that PCCD would be lucky to get the same funding in 2010-2011 as received in 2009-2010
· It is reported that there is a $10-$15 billion state deficit already at this point in time.
· It is anticipated there will be an additional 2%-4% cuts next year

· How do we approach the drastic cuts to categorical programs?

· Need to look at our core mission and the impact

· There is a proposal to place a $10 million annual parcel tax on the ballot to provide additional revenue

· The sense is that the State wants to downsize the community college system and the cuts may be permanent

· AB 656- Oil extraction tax, Higher Education endowment fund; however, community college to only get 10% of the funds

· Prioritized list of human resource (faculty) needs to come to PBC from the Education Committee.  Tom Smith stated that these lists need to be budget sensitive; he is not interested in a Wish List.

· It was noted that the COA unit plans not only show their resource needs or wants, but also how cuts should be made if resources are shifted.

· There is need for additional data to make an informed decision.
· There are 4 ways to deal with a fiscal crisis:

1. Generate revenue

2. Budget cuts

3. Redefine the mission/possibly downsize

4. Political action

· Need to send the Parcel Tax option to the colleges for process review.  How to allocate $10 million from the Parcel Tax?
· Committee Recommendations

1. At the December meeting, Tom Smith will bring the Foundation’s financial statement in order to have a better sense of the Foundations resources (approved by the PBC).  There also is interest in knowing the Foundations Strategic Plan.

2. The Education Committees staffing priorities which are to be presented at their 12/04/09 meeting must be budget sensitive.

3. Resource presentations from the colleges to be made in February (approved by the PBC)

4. Need information regarding unfilled management positions and the cost that could be saved.  
5. The Budget Allocation Model is to be on the agenda  for a future meeting (approved by the PBC).
· Reserve is currently $9 million, of which $4 million is for faculty leave banking funds. Last year the reserve was $12 million and $14 million the year before.  Some $ is restricted leaving only $5 million unrestricted.

	
	Recommendation: Give the ballot initiative language for the Parcel Tax to the District Academic Senate (DAS) to send to the four college academic senates for input and suggestions.

Recommendation: 

Tom Smith will bring the PCCD Foundation’s financial statement to the 12/11/09 meeting for review.  
Recommendation: The Education Committee Human Resource requests will come to the PBC in December.
Other Resource requests will be presented at PBC in spring 2010.

Recommendation:  Information to be presented to the PBC regarding unfilled management positions and the cost savings if they are not filled.



	VI.  Categorical Funding (Tom Smith)
· Discussion
· Recommendations
	· While there was some discussion related to the drastic cuts in categoricals,  there was no substantive action taken at this meeting.
· There was a recommendation from the Laney Budget Advisory Committee presented.  It was agreed that this recommendation needed to go to the other colleges for vetting.  It was agreed to send the proposal to the college presidents who would refer it to their Budget Advisory Committees.
· There was a motion to have the colleges do a 3% cut and not a 2% cut and share these dollars with the categoricals.  This was not supported by the group.

· Tom Smith noted that to move unrestricted dollars to restricted cost centers needs approval by the Chancellor.
· It was readily acknowledged that no substantive action had been taken to address the drastic cuts in categoricals; there was concern in not addressing this until December 11, 2009; there was serious concern expressed on how the district would address the needs of categorical programs, especially Disabled Student Programs and Services (DSPS).
	
	Recommendation:  The Laney Budget Advisory Committee recommendation regarding Categorical Programs is to be forwarded to the BCC, COA, and Merritt College president’s for discussion at their local Budget Advisory Committee.

	VII. Productivity: what does it mean for us and class cuts.
(Debby Weintraub)
	No discussion.
	
	

	VIII. Future Agenda Items:

	Send future agenda items to the co-chairs (Tom Smith and Debby Weintraub)  

	
	

	Adjournment:
	5:00 pm
	
	

	Next meeting: 
	February 26, 2010   10 am – 12 pm District Office
	
	

	Upcoming meetings:
	February 26, March 26, April 23.  
	
	


Minutes taken:   Joseph Bielanski and Linda Sanford 

Attachments:  Planning and Budget Council (PBC) Protocol sheet (draft); Laney BAC recommendations regarding categoricals.
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