Peralta Community College District

Planning and Budget Integration Meeting Minutes

September 25, 2009


Present: 
Tim Brice, Joe Doyle, Gabriella Pisano, Tae-Soon Park, Sheryl Queen, Patricia Dudley, Debbie Budd, Peter Simon, May Chen, Frank Chong, Karolyn van Putten, Linda Berry, Bob Grill, Anita Black, Diana Lara, and Thomas Smith.
Guests:
Jeff Heyman, Helene Maxwell, Stacey Thompson, Rebecca Kenney, Jacob Ng, Krista Johns, and Siri Brown.

Facilitators:  
Linda Sanford, Joseph Bielanski. 
Absent: 
Debby Weintraub and Mali Watkins, 
	Agenda Item and Presenter(s)
	Discussion
	Follow-up Action
	Decisions 

(Shared Agreement/
Resolved or Unresolved?)

	Meeting Called to Order
	9 a.m.
	
	

	I. Introductions 

(Tom Smith/Facilitators)
	Debby Weintraub was absent, so Joe Doyle served as co-chair for this meeting.  Committee members and guests introduced themselves.
	
	

	II. Review Minutes From Kick-off Meeting (same)
	The minutes had been previously e-mailed to the group.
The minutes were accepted without any changes.
	
	August 28, 2009 Minutes – Approved (attached).

	III. Review Operating Rules for the Council (same)
	The charge was reviewed.  Those additions suggested on August 28, 2009, were approved unanimously.
	
	Planning and Budgeting Council Charge – Approved (attached).

	IV. Meeting Time Discussion (same)
	Tom Smith began the discussion and suggested that the best times for district-wide meetings are Monday afternoon, Friday morning, or Friday afternoon.  It was suggested to push back the Friday morning time to 9:30 or 10 am.  Each meeting probably will not be 3 hours.  Sub-committees also need to get their work back to this group.  Additional meetings could be held on Mondays.  
It was decided to hold meetings on the fourth Friday of the month from 10:00 am to 12:00 pm.
	
	The new meeting time is 10 am – 12 pm the fourth Friday/month – Approved.

	V. Unrestricted General Fund Balance (Tom Smith)
	The reserve is $12.3 million, 10.5% of the operating revenues.  Tom was thanked for his budget presentation at the Budget Workshop on September 21, 2009.  
There was a suggestion to explain budget terms as they are used.  The average state reserve fund is 13%.  We were at a higher FTE base due to good performance from past years.  
Initially, there had been an administration suggestion of 4% cuts at the colleges and 8% at district.  
Now, the administration has presented a 2% solution (6% at the district office) and 6 furlough days ( originally 12 had been proposed; furlough days for administrators, confidentials, SEIU 1021, and Local 39 – still to be voted on by the unions) as an alternative.  The 2% must be on the “left” side of the 50% law.
There has been a state Work Load Reduction for all community colleges.  The district had 20,300 FTES for last academic year; had anticipated being funded at 19,800 FTES this academic year; and the work load reduction has set the base at 19,050 FTES.$1 - $1.5 million increases are projected in medical costs, which includes our retirees.  
Next fiscal year, the district has to pay back $6 million in OPEB debt in 2010/2011. 
PERS and STRS contributions will likely be raised in 2011 by 1-2%.  There’s no growth or COLA money coming in.  We rebalance our portfolio each May.  Our fund increased 3.42% just last month, and is doing very well. 
SEIU will send to their membership a 6 day furlough proposal for this fiscal year, and will be voting mid-October.  The SEIU leadership is staying silent on the proposal.  Any possible furlough needs to be implemented smartly with guidelines, and so it’s not disruptive to students receiving needed services.  

There was a discussion on the 2% solution, and Tom’s budget presentation document was reviewed.  The furlough is not a part of the college 2% reduction.  The lost $1.5 million last year due to unfunded growth.  The SEIU budget line will go down to reflect 6 furlough days.  The PFT budget line for full-time faculty includes the ZZ list with a goal to reduce ZZ funding by $500,000. Other issues that are still being negotiated.  1351 reductions (which affects part-time faculty) and vacant full-faculty positions are about $14,637,000.  
If matriculation is cut so much that it will affect enrollment, maybe there should be greater cuts to assist other vital areas.  This should be examined here later, as well, after other decisions have been made.  1351 and ZZ in the amount of $12 million could be moved around.  There is hardly any wiggle room in the budget, as the colleges are having a very difficult time getting to their 2% target.  It is possible that categorical programs could be cut further in future years.  The impact on our students is the concern.  
Past mistakes were made that included cutting counselors to a very low point to make up for FTES, and enrollment suffered from the lack of sufficient counselors to work with students – many of our students entry with an “undecided” major.  There is a concern that we stay focused on our original mission, and not cut programs so much that we can’t recover.    
	
	2% budget option passed, with the proviso to be able to revisit the budget in the future - Approved.  
This resolution will be sent to the SMT.


	VI.  Categorical Funding (Tom Smith)
	$100,000 for each college for Basic Skills Initiative (as allocated by the State Chancellor’s Office. Consideration should be given to use BSI funds to assist Matriculation funding.  
DSPS is a federal mandate, and in good years, the district has moved $1.5 million to fund DSPS.  It was noted that because of the federal mandate to provide academic accommodations for students with disabilities, this area must remain funded even if the state reduces this area by 16% or 32%.  Further, necessary additional monies cannot come out of the college budgets and such funding will have to be found at the district level.

Some questions were raised regarding how categorical funds are allocated to the colleges and whether in some instances there now might be disparity among the colleges.

Lottery funds from the state are given at $50,000/campus.  
A clarification from the state needs to be made for basic skills funds with a clear legislative mandate for those funds.  We spend them as matriculation funds.  If there are basic skill questions, Juan Cruz at the State Chancellor’s Office is the person to ask, and he promptly responds to inquiries.  Matriculation dollars come from the state for each college based on FTES, and an explanation of this process was given. The state does its own formula, and is then passed on directly to the colleges.  
The VPs and Deans report (Response to the Budget Reductions of Categorical Programs: 2009-2010, Executive Summary) was addressed.  Most of the committee just received the report and hadn’t had time to review it.  The report gave no specific recommendation to this committee.  Added cuts to DSPS up to 45% are not reflected in the report, as new information comes forward from the state.  The committee needs to hear specific recommendations of what monies can be moved around, and this report is too vague.  The report also needs to be communicated to the colleges prior to coming to this body.  There was a concern that the committee members are expected to be experts in all the fields being discussed.  The COA College Council reviewed this report.  Reports can’t come to this committee which clearly should have information from the colleges in terms of college recommendations, as well possibly need to go to the other PBIM committees when the work of those committees may be impacted by the “recommendation”.  
Suggestion to list who worked on report in the document.  There should be protocols of how this committee receives information.  If recommendations are needed more often, the group can decide to meet more often.  Other committees should see the information, going to the most impacted group first, as well as a college process prior to that.  There was a concern that decisions could be made out of necessity rather than planning due to an urgent timetable.  Any possible layoffs also need to consider possible bumping rights, as well.  Any information should be funneled through the committee chairs prior to broad distribution to the committee.  All of the committees will be meeting on a consistent basis to move matters along.  
The group can meet more frequently as necessary.  Routine, recurrent actions and milestones should be calendared.  Layoffs might be considered as an emergency situation.  Meeting times have to be maximized.  Consistent communications is needed, to reduce anxiety.  The Chair was asked to send out regular updates and action summaries, such as a weekly update.  Jeff Heyman will help with this, with postings on the website and weekly updates.  The College Presidents have a list of those who received layoff notices.                  
	Attach budget power point presentation.
	Protocols for moving items through the committee –

1) Items go to chairs first.

2) Items channeled through colleges.

3) Specific recommendations should be given.

4) List report authors.

5) Appropriate routing to other committees.

6) Timetable should be examined to ensure adequate committee vetting, and possible added meetings.
7) Frequent updates requested.

APPROVED. 
The Chair (Tom Smith) will send out regular budget updates and action summaries.  

APPROVED.

	VII. Covering a $7 Million Deficit (Tom Smith)
	
	
	

	VIII. Future Agenda Items  (Tom Smith/Facilitators)
	Send future agenda items to the co-chairs (Tom Smith and Debby Weintraub)  
The items listed below are recommended for future agendas.  Some preliminary discussion took place at this meeting.
	
	

	- Line items in the budget
	
	
	

	- Productivity numbers (What about Admin Services?)  
	It was suggested that a qualitative scale be created to measure administrative services efficiency and to measure productivity.  This includes release time faculty, librarians, counselors, etc.  District service center productivity could also be examined, as well as services around the 50% law.  It was asked to ponder how many part-time classes does one administrator position equate?  
	
	

	- 320 Report – January Revise and/or May revise
	This process was explained.  We submit our numbers, and we’re paid based upon our FTES report.  P-1 is submitted in January, P-2 is submitted in April, and a PA is submitted in July, with some credit and some non-credit, paid at different amounts.  It was suggested that budget line items be included to account for a non-funded mandate to replace obsolete bond funded equipment, so that we know it’s a future anticipated cost, such as with hardware and software.  That could be an issue for this committee to address and to forward to the other committees.  There are equipment and facility issues from the older campuses, which should also go to the facilities committee.  Cost savings ideas for the general budget from technology that could be recommended here, such as a utility savings plans.  People all over the district have good ideas that could help to improve our structure.  A technology strategic plan was requested by the Board, and there is a request that Minh Lam (Associate Vice Chancellor/ Information Technology) work with this committee to vet his plan and consolidate suggestions here first.  It was suggested that this committee examine line items, the history of why some issues left off and others left on, and the proper level of detail needed in the budget, such as possible computers, libraries, nursing supplies, etc.      
It will probably be necessary to request additional funding from Measure A for technology.
	
	

	- Contract Education and Fee Based Classes
	There are PFT issues related to this.  It is a workload and a curriculum issue, as well.  We need the infrastructure in place to have a robust contract ed organization, and it doesn’t seem we’re yet in this position.  Resources are needed to start this enterprise.  It could be a pivotal issue to assist with budgetary woes, and colleges need common forms and a structure.  The charge of the other committees was requested, which are on the website under each committee, for the committees to review.  If there is a budget attached to an idea, this committee should review it first.  
	
	

	- Centralization of Vacant Faculty Positions
	This was implemented this year.  It will impact the college offerings and division of personnel.  
	
	

	- Annual Milestones
	A planning charge of the committee is to decide what needs to be decided and when, to ensure adequate information and timeliness, and a calendar is in the binder, number 2, page 6.  
	
	

	 Other  

(Tom Smith/Facilitators)
	Rules and recommendations can be made, but there is no executive power at the committee.  Issues such as power, energy, monies from restricted funds should all be investigated, such as placing solar panels on our properties, and we’re not as green as we could be with potential savings.  The Technology and Facilities committees should be charged with trying to find ways to save funds, leaving the specifics to the charged committee for the details.  

It was suggested that there be a protocol of sending referrals and suggestions to other committees with clear issues, recommended areas to explore, and expectations of what this body wants back and the request information, and a timeline.    
Proposal to meet ASAP on an emergency basis, and to meet as quickly as possible on the categorical report.  Notify them we need a result, and then want to meet as soon as possible.  An emergency meeting of the VPSS will try to meet next week, and then it would have to be vetted, which would take two weeks, and it will be shared at the Education committee.  As soon as the document is ready, this committee would also like to see it.  Unless it’s time sensitive, there will be no special meeting.  Every college has different layoff notices and consequences for that.  Where the money can come from may not be a reasonable request.  People can’t just make a request to augment programs when budgets are cut.  What are we not going to support?  Disabled students is the Districts’ responsibility, and matriculation is the college’ funding responsibility.  The State of California wants us to be smaller with no open access.
Possible Land Income could also be a future idea.          
	
	Protocol of sending referrals and suggestions to other committees listing:

1)  clear identification of  issues, recommended areas to explore, 

2) expectations of what this body wants back/requested information
3) timeline.
APPROVED.    

	Reminder:
	Bring binder to meetings.  Bring laptop to meetings to review documents online and diminish amount of printed materials.  Make track changes onto word documents.  Copy double-sided, if needed.  
	
	

	Adjournment:
	11:30 a.m.
	
	

	Next meeting: 
	October 23, 2009 10 am – 12 pm District Office
	
	

	Upcoming meetings:
	December 4, January 29, February 26, March 26, April 23.  
	
	


Minutes taken: Roxanne Epstein
Attachments:  Response to the Budget Reductions of Categorical Programs by the Student Services VPs and Deans, Planning and Budgeting Council Charge, CCC letter, August 28, 2009 Minutes, Budget power point presentation.  
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