Planning and Budgeting Council
District Board Room
September 25, 2009, 9am – 12pm
AGENDA

	Time
	Topic
	Presenters

	9:00
	I. Introductions 
	Tom Smith/Facilitators

	
	II. Review Minutes From Kick-off Meeting
	“

	
	III. Review Operating Rules for the Council 
	“

	 
	IV. Meeting Time Discussion

	“


	 9:30
	V.  Unrestricted General Fund Balance 

	Tom Smith

	10:00
	VI. Categorical Funding
· Discussion
· Recommendations

	         Tom Smith

	10:30 

	VII. Covering a $7 Million Deficit
· Discussion

· Recommendations


	Tom Smith

	 11:30
	VIII. Future Agenda Items :
· Line items in the budget

· Productivity numbers (what about Admin Services?)

· 320 Report – January Revise and/or May revise

· Contract Education and Fee Based Classes

· Centralization of Vacant Faculty Positions

· Annual Milestones

· Other
	 Tom Smith/Facilitators 











