Peralta Community College District

Meeting Minutes


Committee:
PMBI
Date: 

August 28, 2009
Present: 
Tim Brice, Mali Watkins, Joe Doyle, Gabriella Pisano, Tae-Soon Park, Sheryl Queen, Patricia Dudley, Debbie Budd, Peter Simon, Thuy Thi Nguyen, Diana Lara, May Chen, Frank Chong, Karolyn van Putten and Thomas Smith.
Facilitators:  
Linda Sanford, Joseph Bielanski. 
Absent: 
Debra Weintraub, Bob Grill, Anita Black, and Linda Berry.
	Agenda Item
	Discussion
	Follow-up Action
	Decisions

(Shared Agreement/Resolved or Unresolved?)

	Meeting Called to Order
	1:15 pm
	
	

	Co-chair
	Nominations were taken for faculty member co-chair.  
	
	Debbie Weintraub elected as faculty member co-chair.  Joe Doyle is an alternate.

	Consensus
	Roberts Rules of Order will be used for motions, and the colored cards (green; agree, can support; yellow; have question, issues or concerns; red; disagree, cannot support) will be used for voting.
	
	

	Committee charge and operating principles
	PBI model overview tab 2, page 5 was reviewed.

Committee Charge reviewed
Draft board and district policies will come to this group for review prior to the Board policy review committee meeting.  
The committee needs to think overall what’s good for the District; to take a district perspective vs. a local college perspective.
Unresolved issues or tough decisions need to be brought here, and the buck stops here, with great responsibilities and blame landing here.    

Recommendations will need timely and appropriate follow-through; the Council has to ensure accountability.
Need to provide oversight of the strategic plan

There are shared agreement items and functions with the other committees.

Horizontal conversation also can’t be ignored, and should be listed between colleges, district, going up and down, and district-wide with the service centers, and whatever is decided should be discussed in all directions. There may even be a need to assist in resolving issues between district service centers. 
Communications is the responsibility of everyone in the committee, as well.  The group will decide if there’s any restrictive confidential issue, but Tom can’t think of any such issue, as all meetings are open. 
A consistent meeting format will be used with all of the committees.   
It is hoped that Board committees will complement the shared governance committees, without Board micromanagement.  At some point it would be appropriate to work with the Board president and vice president to review board committees and how they compliment the PBI process and whether it might be appropriate to reconfigure the board committee structure.
Operating Principles reviewed
The operating principles were reviewed on page two in the binder.  

Committee alternates are not allowed, and one is off of the committee if three meetings are missed.  There are only six meetings per year, Fridays 9 – 12 noon the 4th Friday/month at the District office.  Tae Soon (Merritt faculty representative) teaches at this time, and is thus unavailable to serve on the committee.  Meetings will start and end promptly.  The meeting calendar is in the packet.  The group may have to meet more often, depending upon the work load.  
The agenda will be pre-published.

There may be possible limits on communications from the public.

Meetings are not to converse on past historical matters, and the time should be used productively, with the help of the facilitators.  The two co-chairs will decide the agenda and work with the facilitation team regarding the agenda, and agenda suggestions can be submitted to the co-chairs.  There was a suggestion to review the length of the meetings in the future.  In this regard, there needs to be ongoing evaluation of whether meetings are action oriented or focus too much on “talk.”
There was a review of the role of facilitator, note taker and recorder.

There is a template (as displayed here) which will be used for meeting minutes

Meeting seating at the main table will be for voting members; non-voting members will sit on the sides.

Meeting minutes will be distributed widely and posted on the Web site.
	Expand conversations to include the district service centers and the phrase “District-wide perspective.”  Changes will be incorporated into the committee charge, and voted upon by the group at the next meeting.  
	The nine operating principles were voted upon and approved.  

	Desired Outcomes
	It was suggested to have an evaluation of what the committee has taken on as its goals.  It will be essential to evaluate both the work and the process of the Council.
Continue with budget work to make it transparent and have the budget model apply to all colleges.  
Need to look at the timeline for implementing the budget allocation model.

There needs to be clarity on decisions being made and acted on – needs to be well documented in the minutes with the vote stated.

Categorical funds need to be addressed, to address huge and permanent cuts, and if back-fill from reserve is needed.  The education committee will also pass up suggestions.  The Council can initiate solutions and send them to other committee’s, as well.  
Retiree costs need to be disclosed and discussed and the OPEB..  A budget overview of all of the elements will provide a foundation (common understanding) for the committee as a desired outcome (include general fund, categoricals, OPEB, Measure A, terminology, acronyms, etc).  
A draft adopted budget will be available at the next meeting.  Federal stimulus money might also be available, and other sources for revenues need to be explored.  Need to seriously look at independent income streams. It was suggested to put the stimulus resource information on the Web
The budget allocation model needs to be addressed and implementation timeline formalized.  
IT can help to create a distribution lists for all of the committees.  
While the focus this year, because of the state’s fiscal crisis and funding cutbacks, may largely be budget, we still need to understand and work on the focus of the committee, which is the integration of planning into the budget.  In this, there needs to be a focus on the Education Master Plan, a Technology Master Plan, and the Facilities Master Plan.

Need to address possible mid-year cuts and the perspective that provides for the 2010-2011 budget allocation from the state.

Need to look at Intersession and a possible consolidated summer session in view of the budget cut backs.


	Budget overview workshop Monday, September 21st 3 – 5 pm, District, and other committees will be invited.
Have IT set up distribution list.

Have appropriate material posted to the Web site.
	

	Review Evaluation Survey
	Tab 12 in the binder was reviewed.  Survey monkey is a wonderful resource.  This user survey will give data to the Chancellor on the measured success of the committee through a self-evaluation.  Questions in section 4 and 5 need to be approved, and a self-evaluation will occur in February for accreditation, and again at the end of the year.  Any changes to the self-evaluation instrument would occur after the first use of the survey in February.
	
	The evaluation was approved, with review after February.

	Specific Committee Topics and Milestones
	How is planning integrated into budget?  Annual milestones will help to address this.  October will be committee unit planning.  

PBI Model, tab one, appendix 2 was reviewed, overall annual milestones.  

Mid-year budget cuts will likely be discussed, and the Chancellor hopes to let the reserve will help to absorb this, and the issue will be brought to the council.  It will also be a peek into what budget year 2010-11 might look like.  
Intercession and summer school will be an issue, and may need to be consolidated.  
The committee is asked to read the milestones that relates to this committee monthly.  

Committee members would serve for two years, if the committee continues, and rotating terms to assure come continuity could be added in the future.  A milestone for the month of May should be recommendations for the next year.    
	Council members are to read the annual milestones model prior to next meeting.
	

	Confirm meeting schedule
	We may schedule additional meetings, as necessary, to deal with time sensitive topics.
	
	

	Summary and Next Steps
	(1) Elected co-chair: D. Weintraub
(2) Reviewed committee charge; recommended additions; to be voted on at the next meeting

(3) Read and discussed the operating principles and voted on them

(4) Listed some desired outcomes for the year
(5) Agreed to a Budget Overview Workshop on September 25, 2009. Tom Smith to lead the workshop.

(6) Agenda should be topically focused

(7) Reviewed the Milestones calendar

(8) Focus on integrating Planning and Budget

(9) Approved the Evaluation Instrument for use in February and in May (2010).
	
	

	Break and return to large group
	
	
	

	Adjournment:
	2:20 p.m.
	
	

	Next meeting: 
	September 25, 2009 9 am – 12 pm District Offices
	
	

	Upcoming meetings:
	October 23, December 4, January, February 26, March 26, April 23.  
	
	


Minutes taken: Roxanne Epstein and Joseph Bielanski
Attachments: PBI Overview, PBIM administrative procedure, Evaluation survey.
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