











































































































































































































Program Review Summary

| College of Alameda
Department: Apparel Design and Merchandising

Abbreviated Narrative Description of Discipline, Department, or Program:

ADAM courses offer basic and advanced technical training which reflects current industry technology and changing fashion trends.
Students interested pursuing a career focused on des1gn and manufacturing may earn a Two-year certificate of completion in Apparel
Design and Merchandising.

Summary:
Curriculum Instruction Student Success Human and Physical Community Outreach
Resources and Articulation
e  Updated course e  Traditional Faculty e Improvement in e Current Staffing: 2 »  Agdvisory Committee
outlines Lectures and/or retention seen during Contract Instructors, meeting once a year
Added new courses Demonstrations 2009-2010 academic 1 emeritus hourly, 1 +  Community contacts
Active SLO’s in place e  Uses a variety of different year hourly, and partnerships in the
for each course types of technology in *  Support services »  Facilites too small industry
e Program SLO’sin instruction provided with student and irregularly
progress " assistants to give one shaped, poor
: on one help ventilation
Sequential curriculum ¢ One additional
contract faculty
needed and .5 faculty
needed
+ Need new and
updated instructional
equipment

Recommendations and Priorities:
s Continue to review and update curriculum as needed
" s Updated instructional equipment




Program Review Summary

College of Alameda
Department: Aviation Maintenance Technology

Abbreviated Narrative Description of Discipline, Department, or Program:

As approved by the Federal Aviation Administration under Air Agency Certificate, CO9T067R, the College of Alameda AMT program
offers training over a two year period of time for aircraft technicians. Upon successful completion of this program and testing by the FAA
the AMT graduate is issued a FAA Mechanic certificate with Airframe and Powerplant ratings.

Summary:
Curriculum Instruction Student Success Human and Physical Community Outreach
Resources and Articulation
o Updated course ¢  Use of systems trainers, +  100% pass rate on * 3 Fulltime faculty s Advigory Committes
outlines and e  Development of manuals, FAA exams s 1 Tool Room Keeper meets at least once a
curriculum with FAA Projects to utilize trainers. ¢  Maintain standards set ¢  Expected retirement year
approval » Evening program for the ~ to create best success of 2 fulltime faculty ¢  Contacts with aviation
e SLO’s created for each majority of day employed rate for students within next few years industry and the
‘course students e Identify problem e Need modermn state- community
¢ Program outcomes in subject areas to adapt of-the-art-equipment
progress and instruction for better
monitored by FAA . ~ student success
o  Preparing for October *  Additional state-of-
2010 changes ' the-art equipment
needed

Recommendations and Priorities:
»  Prepare for impending retirements
¢  Continue to meet and exceed FAA standards
e  State-of-the-art smart classrooms/equipment




College of Alameda

Department: Biology

Abbreviated Narrative Description of Discipline, Department, or Program:
The goals of the Biology Department are as fo
(Nursing, Pharmacy, Physical Therapy, Physi

Program Review Summary

llows: 1. To prepare Biology Majors to tran

3. To offer courses that satisfy the physical and life sciences requirements

sfer into 4 year programs in Biology, and Health Sciences
cian’s Assistant). 2. To prepare students with Bachelor’s Degrees for entry into Professional Schools (Medicine, Dentistry).

for transfer into 4 year institutions in majors other than Biology and the Health Sciences.
4. To offer courses to satisfy the Natural Sciences Requirement for an A.A. Degree.4. To offer courses for Continuing Education requirements in the
health professions. 5. To contribute to the continuing education of members of the community. .

Summary:
Curricujlum Instruction Student Success Human and Physical Community Qutreach
Resources and Articulation
e Cumriculum updated Use models of learning to » Increase in retention 3 Fulltime Faculty, 4- s  Most courses
o  Curriculum Review of engage students in » Review of pedagogy 5 Part Time Faculty, articulated with
course outlines learning process and best teaching 1 Lab Tech UC/CsSU
e SLO’s incorporated Problem Based Learning practices to address Slated to move to
into some courses Use of technology and the needs of the new Lab facility
others in progress online discussion groups students- 2 more fulltime
e  Program outcomes Variety of course ' faculty needed
parallel with COA offerings and scheduling Updated and
outcomes modemized lab with
smart classrooms
needed

Recommendations and Priorities:
2 more Full Time Faculty

Complete SLO’s

Lab Equipment for Microbiclogy course
Extra lab supplies for environmental studies




College of Alameda

Department: Business

Program Review Summary

Abbreviated Narrative Description of Discipline, Department, or Program: The Business Discipline’s mission is closely aligned to COA’s
mission: “College of Alameda’s mission is to serve the educational needs of its diverse community by providing comprehensive and flexible
programs and resources that empower students to achieve their goals.” Since 1970, the Business Discipline of College of Alameda has provided
Associate in Arts degrees and Certificates of Proficiency in: Accounting, Business Administration, Economics and Office Administration.

Summary:
Curriculum Instruction Student Success Human and Physical Community Qutreach
Resources and Articulation

»  Curriculum review of s  Traditional Faculty Tutoring provided for » 1 Fuiltime Advisory Comumittee
Course Qutlines Lectures and/or Accounting students BUS/Accounting meeting once a year

o SLO’s reviewed and Demonstrations Maintain standards set instructor Partnerships with the
updated for each '« Innovative methods of to create best success ¢ Larger classrooms community: Workforce
course and linked to instroction using rate for students needed Collaborative, Port of
courses, programs, and technology s  Smart Classrooms Qakland,
the institution needed

Recommendations and Priorities:

e Fill vacant contract position:

o Smart Classrooms needed
o Continue to review curriculum




College of Alameda

Department: Chemistry

Abbreviated Narrative Description of Discipline, Department, or Program: COA Chemistry offers general chemistry for science majors and
introductory chemistry for allied-health career track students and non-science majors.

Program Review Summary

Summary:
Curriculum Instruction Student Success Human and Physical Community Qutreach
' Resources and Articulation
e Curriculum - Lecture/Lab e Informal testing on o 1 fulltime faculty s Collegial
Reviewed Online Discussions prerequisite member relationship with
Afternoon course knowledge e 3 part time American Chemical
offerings o Tutoring form faculty members Society and other
LRC tutoring e 1Lab Tech outside
center Modern Lab professionals in the
needed to industry
accommodate

more students

Recommendations and Priorities:
o Larger Modernized Chemistry Lab




College of Alameda

Program Review Summary

Department: Computer Information Systems

Abbreviated Narrative Description of Discipline, Department, or Program: One of the primary goals of the CIS Discipline is to continue to meet

the needs of the community by providing comprehensive and flexible programs for both transfer and non-transfer first and second year college level
computer courses. The CIS Discipline offers a CIS AA Degree, a CIS Certificate of Completion, and several Certificates of Proficiency.

Summary:

Curriculum

Instruction

Student Success

Human and Physical

Resources

Community Qutreach
and Articulation

e Curriculum
reviewed and
developed
continually

e SLO’s for each
course

o Continue to meet
to refine program
level SLO’s

Creative scheduling

Use of new
Technologies
Online and Hybrid
courses

Student Retention
Instructional
support

Technical support
for online students
needed

3 Fulltime faculty
members '

A few part time
faculty members

Computer Labs

s Advisory
Committee meeting
once a year

o Community
partnerships

Recommendations and Priorities:
e Upgrade computer labs and learning resources
¢ Develop and offer more online courses

¢ Purchase updated software




College of Alameda

Department: Dental

Program Review Summary

Abbreviated Narrative Description of Discipline, Department, or Program: The College of Alameda provides a comprehensive program in
dental assisting for interested and qualified students of all race and gender. Students will have the opportunity to acquire the knowledge and
proficiency to successfully assist in serving the dental health needs of the community.

Summary:
Curriculum Instruction Student Success Human and Physical Community Outreach
Resources and Articulation

e Curriculum reviewed New dental technology Increased retention + 1 FT Faculty *  Advisory Board meets
& updated 3/08 being used Basic Skills 5 PT Faculty 2 times per year

¢ Curriculum reviewed Computer Lab usage intervention. Newly remodeled + Intemship Office
& approved by ADA Mock examinations Tutors facility adequate for Dental Society

+ SLOs set forth for Internet Assess & instruction e Community Dental
each course Measurement of s Need additional © Clinic

s  Program outcomes competencies/outcome storage
aligned with 5
istitutional outcomes

Recommendations and Priorities:
Additional Fulltime instructor needed

Student Aide for Dental

Smart Classroom, New X-ray machines




Program Review Summary

College of Alameda
Department: Economics

Abbreviated Narrative Description of Discipline, Department, or Program: The Economics Discipline’s mission is closely aligned to COA’s
mission: “College of Alameda’s mission is to serve the educational needs of its diverse community by providing comprehensive and flexible
programs and resources that empower students to achieve their goals.” Since 1970, the Business Discipline of College of Alameda has provided
Associate in Arts degrees and Certificates of Proficiency in: Accounting, Business Administration, Economics and Office Administration.

Summary:
Curriculum Instruction Student Success Human and Physical Community Outreach
Resources and Articulation
¢  Curriculum review of ¢ Traditional Lecture Improve retention 1 FT Faculty member o Arniculation with
© course outlines courses Scheduling of courses 2-3 PT Faculty UC/CSU
o SLO's reviewed and Hybrid courses to accommodate members
updated for courses Use of technology in students Smart Classrooms
classroom to deliver Refer students to needed
instrucgtion campus services

s Smart Classrooms

Recommendations and Priorities:




College of Alameda

Department: Geography

Abbreviated Narrative Description of Discipline, Department, or Program: The College of Alameda Geography program is an integrated study

Program Review Summary

of the many aspects of this human/physical environment. Opportunities exist to achieve an AA degree and to obtain transfer credit applicable in

baccalaureate institutions.

Summary:
Curriculum Instruction Student Success Human and Physical Community Outreach
Resources and Articulation
o  Curriculum reviewed Traditional Lecture/Lab s Increase in retention 1 FT Faculty member Program adequate to
& updated Incorporation of online e Institutional support 2 PT Faculty prepare students for
¢ SLO's inmplace forall resources e Tutoring needed mermbers upper division course
courses Use of technology in Use of Lecture work
o Program cutcomes classroom to enhance Classroom and Geog
closely aligned with instroction Lab
institutional outcomes Smart Classrooms
needed

Recommendations and Priorities:

o Geography Tutors
e  Smart Classrooms




Program Review Summary

College of Alameda

Department: Geology

Abbreviated Narrative Description of Discipline, Department, or Pregram: The Geology program consists of one course, Geology 10. Thisis a
survey of the structure and materials that compose the earth’s surface and geologic processes responsible for shaping the earth: Nature and role of
rocks and minerals; environmental processes and problems; dynamics of volcanism, earthquakes, plate tectonics, metamorphism, running water,

ground water, glaciation, weathering and erosion.

Summary:
Curriculum Instruction Student Success Human and Physical Community Outreach
Resources and Articulation

¢  Cumriculum reviewed Online course offering » Increase in retention 1 PT Faculty member ¢ Program adequate to
& updated Traditional Lecture/Lab s Institutional support Use of Lecture prepare students for

¢ SLO’s inplace for all Incorporation of online e Tutoring needed Classroom and Geog upper division course
courses resources Lab work

» Program outcomes Use of technology in e Smart Classrooms
closely aligned with classroom to enhance needed '
institutional outcomes instruction

Recommendations and Priorities:

¢ Smart Classrooms






