








































































































Program Review Summary

Recommendations and Priorities:

Student Activities is an integral part to the college experience. By focusing specifically on student leadership development, the goal is to prepare
students to move onto the next step of their educational or personal career. Students will be able to recognize and feel a sense of ownership over their
college experience as it contributes to their personal development. As students begin to develop a sense of owneérship, it is likely that students will.
continue {o strive and succeed through educational and personal ehallenges in life. With the tools of leadership and education, students will be able to
connect their personal, community, and educational experiences through the support of the Student Activities Office.
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Program Review Summary

\

College of Alameda
Department: Transfer Center
Abbreviated Narrative Description of Discipline, Departmelit, or Program:

The mission of College of Alameda’s Transfer Center is to continually increase the student transfer rates from COA to four-ycar
colleges/universities. In order to accomplish this goal, it is the Transfer Center’s primary function to ensure that all students have access to necessary
transfer information and provide programs and services needed for successful transition to the receiving institutions. An aréa of responsibility for the
- Transfer Center is to assist underrepresented, low-income, disabled, and first generation college students through outreach programs and services to
increase their awareness of the opportunities and resources avajlable to achieve student success and transfer. '

Summary:
Curriculum Instruction Student Success Human and Physical Community Quireach
' Resources and Articulation
Not applicable Not applicable The transfer program has | Students served in the Representatives from the

made a difference for
students at COA. This is
evident in the number of
students who participate
in the Transfer Admission

Transfer Center are
generally logged into the
SARS database where
information on students
needs, reason for visit,

following public and
private institutions visit
COA for recruitment and
oufreach functions each
semester:

Guarantee (TAG) and comments are o  University of
programs both at CSU recorded. However with | California, Berkeley
East Bay and UC limited or no support e University of

campuses across the state.

staff, data has not bee_n
collected consistently.

California, Davis

e  University of

California, Santa Cruz
e California State
University, East Bay

1e San Francisco State

University
¢ Academy of Art .

Trahsfer Center
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Program Review Summary

University

Argosy University

The Art Institute of
California

Cogswell Polytechnical
College ‘
John F. Kennedy
University

National University
Patten University
University of Phoenix

Recommendations and Priorities:

Tn order to ensure the quality of programs and services that COA students need, the Transfer Center Director strongly recommends that the college

consider the guidelines for staffing that are set forth by the TCDA (Transfer Center Directors Association) and Academic Senatg Resolution 4.01, fall
1998.

The Transfer Center Duectors Association 1ec0mmends that at minimum (Cahforma Commumty College Transfcr Recommended Guidelines,

spring 2006, p. 12), staffing consist of:

- One faculty director assigned full time to the Transfer Center with appropriate experience and training in university admissions and transfer
counseling (or an administrative director with a masters degree in counseling, or a related field or equwalency, and experience in baccalaureate-
level admissions and/or outreach) who reports to a senior administrator;
At least one full-time counseling faculty member;

One to two full-tlme classified positions or more depending on the sxze of campus and the scope of the transfer program.

In the absence of additional resources for stafﬁng, itis 1'ec01mnended that the Transfer Center hours be reduced.

Transfer Center
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Program Review Summary

College of Alameda

Department: Veterans Affairs

Abbreviated Narrative Description of Discipline,

The Veteran Affairs Program has been providin
opened in 1970. Its primary goal is to assist eli
and State guidelines.

Since 1970, the Veteran Affairs Program of Coliege of Alameda has consistenti
an increasing veterans student population, the College of Alameda helps to ens

Department, or Program:

g educational benefits to eligible VA students, otherw.
gible VA students to complete their educ

goals under the provision of the Department of Veteran Affairs.

The program’s current components include Intake, Orie

VA students.

- Current resources include a $7.00 service fee for each student

to provide training for the Certifying Officials.

ise known as VA students, since the college
ational goals while maintaining compliance with the Federal

y assisted VA students to accomplish their educational goals. With
ure that VA students are able to successfully obtain their educational

ntation, Counseling and Certification. The programs are specifically designed to serve the

per semester as provided by the Veterans’ ‘Administration. These funds are designated

SUMMary:
Curriculun Instruction Student Success Human and Physical Community Qutreach
| _ Resources and Articulation
Not applicable Not applicable The Veteran Affairs The college provides the | Staff attend regional
: Program specifically following personnel: 2.5 | trainings for Veterans
serves VA students FTE Staff Assistant Certifying Officials and
eligible for VA ‘whose duties include communicate with other
educational benefits at the | Intake and Orientation, regienal colleges in the
College of Alameda. The | Certification and : area in ordeér to keep
program serves between interfacing with the current on VA rules and
50 to 60 students Veterans’ Administration | regulations.
(unduplicated) in a given | and Regional Processing '
academic semester.’ Office on behalf of the
Page 1 of 2
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Program Review Summary

student veteran. (this
position is currently
vacant and is being
temporarily augmented
by an hourly substitute
staff member)

College of Alameda also

| provides necessary

equipment such as

| computers, printers,

' telephones, and general
office supplies.

Recemmmendations and Priorities:

L]

With the changes made to the GI B111 to include new provisions for Chapter 33/Post 9-11 benefit, more training is needed for the Veteran Affairs
Representative to ensure that the correct information is being disseminated to VA students and the campus.

- VA students expressed a need for more qualified counselors who can relate to the students and anticipate their educational needs.

Based on the qualitative analysis, the Veterans Affairs Program will work to improve its certification process. Better communication is required

- to inform VA students about the process of their particular certification or situation delaying the certification. A formal notice may be sent to the

VA student.

Limited resources are available to current and potential VA students. It is imperative, especially considering the military history of Alameda, that
CQOA improves it services to include an Orientation Workshop, a VA resource fair, and to integrate the VA population into Student Life. As
expressed by various VA students, the Veteran Affairs Program of COA can better facilitate the difficulty of transitioning from active duty to
civilian life. This has also initiated discussions between other VA students to develop ideas of how to create a support network for one another.
One suggestion has been made to create a VA Student Organization so that the students can organize campus events and partzcxpate in student

‘life.

Development of a Veterans Resource Center will assist VA students to go beyond their traditional educational goals and to participate in campus
aclivities and student employment. As VA students have expressed difficulty in obtammg a job as a civilian, the Veterans Resource Center
presents ample opportunities for employment and acculturation into civilian life.

As recommended in 2007, a pre and post test will be administered to the VA students to measure the effectiveness of the prog1am This test will
be implemented as a part of the Orientation to College of Alameda Veteran Affairs. -

Through better record keeping and data collection, the Veteran Affairs Program will be able to 1denhfy specific needs and goal achievements.
We will look into working with a researcher to develop a measurement tool.

-

Veterans Affairs . _ : Page 2 of 2




Program Review Summary
College of Alameda
Department: Communication

Abbreviated Narrative Description of Discipline, Department, or Program:

The Communication Department at College of Alameda focuses on the development and empowerment of students with the tools to be effective conununicators in a diverse,
twenty-first century world, within a democratic and global society exposed to increasing technological advances and having the ability to apply the knowledge, tools, and resources

learned to practical application in a safe, supportive, inclusive, and creative environment.

Summary:
Curriculum Instruction Student Success Human and Physical Community Outreach and
Resources Articulation
»  The department updated The departmenf offers a ¢ Based on research from the | o Current staffing: 1 e  Communication faculty
existing course outlines. number of hybrid courses. District, retention and . contract instructor and 3 work with Articulation
e  The department added The faculty use different completion rates for the ". adjunct instructors. Officer to ensure that -

three new courses to the
discipline’s course
offerings (COMM
6,19,and44).

e The department created
SLOs for each course.

s  The mapping of SLOs is
In progress.

s  Program SLOs are in
progress.

s  The department plans to
create AA degree in
Communication.

e The faculty plan to create
honors program.

modes of technology in
instruction.

Communication discipline
appears to be above
average.

¢ Communication Discipline
is reviewing pedagogy and
best teaching practices in
order to address the needs
of students.

» Individual instructors are
helping students to develop
learning/support groups.

e AtTleast one additional
contract Instructor is
needed. e

e Qutdated instructional .
equipment and materials
need to be replaced.

+ More desks are needed in
the classes to
accommodate the
number of students.

+ Communication
laboratory with “state of
the art” equipment is
needed.

*

Communication courses
remain articulated.
Communication faculty
participate with recruitefs™
during the college’s
Transfer Day event.




Program Review Summary

Recommendations and Priorities:

¢ Hire an additional 1.0 contract faculty
¢  Create a more flexible schedule, With 1.5 hour classes on Monday and Wednesday momihgs

*  Create smart classrooms with “state of the art” equipment and fumniture

e

T




Program Review Summary

College of Alameda

Departmént: Dance

Abbreviated Narrative Description of Discipline, Department, or Program:

The objectives of the Dance Department include providing introductory courses that meet requirements of Associate of Arts (AA) degree, courses geared toward all dance

techniques, history, and choreography (including Dance Certificate of Achievement) transfer courses to four-year Universities and Colleges, and p

professional dance schools like, Mills College,- NYU, UC Berkeley, Cal-Arts, Cal-State Long Beach, UC Irvine, and Duke University.

Summary:

rerequisites for the best

Curriculum Instruction

Student Success

Human and Physical
Resources

Community Outreach .

and Articlating:

e Enrollment in evening classes
higher than enrollment in
morning or afternoon classes.

e A new sound system is
needed for instruction.

All course outlines are
current.

New course offerings to
include: Choreography,
Dance History (online),
Dance Production, and
Yoga Pilates.

Course SLOs have been
created for all courses.

Program SLOs have not
been started.

Retention and completion
rates compare favorably

with the college as a whole.

The persistence rate was
slightly lower in
comparison with the
college as a whole.

80% of students complete
dance courses with a letter
grade of “A™.

Course SLOs have been
completed.

Current staffing: 1 contract
instructor.

A part-time accompanist is
needed.

Dance studio needs. stage
lights, side curtains, 150
seat bleachers, and a high
quality sound system.

The dance studio is very
dusty, which causes health
issues for the students.

e The contract instrugtor is well
known in the Bay Area.

s The COA Dance
Performance Troupe provides
outreach performances in the
Bay Area.

Recommendations and Priorities:

Daily cleaning of the dance studio

Develop program SL.Os

Hire a part-time accompanist

Renovate the dance studio to include a small theater within the studio
Offer summer dance camp (ages 8-13)




Program Review Summary

College of Alameda
Department: English
Abbreviated Narrative Description of Discipline, Department, or Program:

Currently, the English Department is in the process of reshaping their departmental vision, and there are several strands of activity:

A. The English Department continues to pare down to its most essential services primarily because of financial constraints. Classes that are offered are either required
university-transferable courses or basic skills/developmental reading and writing courses. Most classes are brick and mortar classes with some web-enhanced. A few
composition courses are offered in a hybrid or completely online format. Literature classes and creative writing classes are suspended at this time.

B. At the same time, the department has added a full-time basic skills English instructor (and one for math) to enhance academic learning support primarily through the
Learning Resources Center. We staff a Writing Center in order for students to get help through tutoring, computer-assisted instruction or through workshops such as Grammat
Gremlins and ESL Conversation.

' The Basic Skills English Instructor teaches part of her load for the East Bay Career Advancement Academy (EBCAA), which also has a counselor dedicated to support
students in this program. Through a grant, these classes are also offered at the other three colleges within our district and three community colleges in Contra Costa County.
Although this grant is slated to end, the English instructor and partnering counselors want to continue to support students and will do so without the funds.

C. As a carryover from the James Irvine SSPIRE Grant, combining English 201AB classes with 2 counseling class — and thus, joining instruction with student services —
three culture-based Student Success Learning Communities were launched Fall 2009: Adelante, which has a focus on Latinos strategies; Amandla, an Umoja community that
focus on African-American strategies; and Asian Pacific American Student Success [APASS], which focuses on Asian Pacific American learning strategies.

In each learning community, a developmental English class complements a counseling course to address retention and persistence challenges of the college’s three largest
ethnic groups: Latinos, African-Americans, and Asian Pacific Americans. Faculty for the Learning Communities possess in-depth knowledge of the culture they represent;
maintain currency in basic skills teaching skills and strategies that address the cultural needs of the students; participate in on-going mandatory in-service training; and meet
general qualifications to teach. Underwritten by funds from the Basic Skills Initiative, these learning communities are managed by the Vice-President of Instruction and the
Vice-President of Student Services. :

The three culture-based learning communities are responsible for bringing a cultural event to the college community. To date, APASS has brought in a critically acclaimed
author for 2 reading in the fall; Amandla showcased a reading of students’ poetry for Black History Month; and Adelante spearheaded the Cinco de mayo festivities, including
bringing in a poet/activist, a dance troupe, and cultural foods. . :

A Poetry Club has also been established because of requests from students in Amandla. Meetings are weekly, participation stems from all three learning communities, and the
club has sponsored two poetry slams this semester.

D. Currently there is also a coalition of community groups, non-profit organizations, and social service agencies that seeks to use the strengths of the leaming communities —
combining English and counseling classes ~ to form a learning community focused on violence prevention. Outside funding sources are now being sought to run the classes,
which are slated to launch Fall 2010.




Program Review Summary

E. College of Alameda is also involved with contextualized teaching and learning. It has a Faculty Inquiry Network grant for faculty primarily in the transportation area to
investigate literacy, and an instructor certified in English and Auto Mechanics teaches their English class. Two full-time English instructor and at least one part-timer continue

to attend trainings set up by regional leaders of the Basic Skills Initiative as well as the statewide Career Ladders Project and the Faculty Inquiry Network Workshop on
Contextualized Teaching and Learning.

Summary:
Curriculum Instruction Student Success Human and Physical Community Outreach
' Resources and Articulation
s  Some of the course outlines s Multiple strategies are used to The retention rate for e  Current staffing: 6 contract Lack of communication
still need to be updated. involve students and English classes is lower instructors and 7 adjunct and collaboration with the
®  The Department should innovative approaches are - than the general retention. instructors. 4 year colleges.
conduct a review of course constantly being tried and rate. e There are no classrooms Tnstructors take students to
outlines by Fall 2010 and tested. Students tend to drop from dedicated for English comumunity events and
evaluate them for currency » Course content is often courses because they are classes. activities.
and effectiveness. student-centered, interactive wrongly placed in the e  There is greater demand to Individuals from the
¢ Student Learning Qutlines and engaging. courses. use technology in community are invited as
have been completed, but » Some instructors are using The instructors need to link instruction. guest lecturers to some of
they have not been blogging as a method of their classes to the Writing |s  Updated technology is classes.
incorporated into the instruction. Center so students can needed.
outlines for each course. ¢ The department offers a receive additional e English faculty offices
e The department has not yet mumber of online and hybrid assistance with reading and located throughout the
started to develop courses. writing. college, which is a possible
outcomes at the program ¢ Instructors are offering Instructional assistants barrier to intradepartmental
level or align them with learning skills workshops within all developmental communication.

institutional outcomes.

outside of class.

The faculty follow the course
outlines in preparing syllabi.
The faculty meet in a
pedagogy group once a month
to discuss issues, teaching
techniques and classroom
SUCCEsses.

There is a demand for more
transfer —level classes.

There is a need for more late-
start classes.

English classes are needed.




Program Review Summary

Recommendations and Priorities:
e To finish updating the course outlines and SLOs as appropriate
e To schedule a few English 269, 201 and 1A late start classes
+ To combine several English 267 and 268 classes into English 269 classes
s  Torevive the Progress Assessment Test (PAT)
s To create a college-wide system to help place students in the proper classes to match their skills level
s Toassign acounselor to each English 269 section in order to bolster student success
e To link classes to the Learning Resource Center so that students can improve skills using LRC software
¢ To develop zeliable, permanent, and secure smart classtooms that are scalable to meet future instructional needs and tédmology availability

e  To foster more communication with community groups and agencies.
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College of Alameda
Department: ESL

Abbreviated Narrative Description of Discipline, Department, or Program:

The College of Alameda ESL program serves non-native speakers of English who need to learn sufficient English to communicate effectively and overcome their difficulties in
reading, writing, speaking and understanding English. Instruction in English is offered to facilitate ESL students’ access to degree/transfer programs, academic programs,
vocational programs and/or to prepare them for immediate employment. It is the goal of the program that students, upon the completion of the program, be able to participate

meaningfully in American life.

Summary:
Curriculum | Instruction Student Success Human and Physical Community OQutreach and
Resources Articulation
ESL offers 27 different The ESL discipline administers The ESL Discipline offers | ® Current staffing: 3 contract The department created a
courses. a comprehensive assessment a special orientation each instructors and § part-time department website to inform
Most of the course outlines and placement exam. semester to welcome instructors. people both internationally
have been updated The ESL instructors have students to the college and | ® There is a need for more and locally of what the
SLOs have been created for created uniformed goals, to inform them of major contract ESL instructors. program offerings.
all ESL courses. content and methods of academic and student e Adjunct instructors need The department produced
Courses have been instruction. services in order to help office space and computer bilingual flyers of the ESL
designed to respond to the ESL courses at all levels them succeed. BCCESS . Program in Chinese, Spanish,
needs of the community erphasize critical thinking. The ESL discipline o Classrooms need to be Tagalog, Arabic, Farsi, Dari,
(online courses, ESL Instructors are encouraged to administers a comprehensive | cleaned on a regular basis. Vietmamese Cambodian and
Citizenship courses,etc. attend major ESL conferences. assessment and placement + Support services like ESL Japanese were circulated in
Students are encouraged to use exam in order to place lab, tutoring, library areas such as Chinatown,
the ESL lab in the Learning students in the appropriate services, etc. should be apartment buildings, and
Resources Center. classes. available to accommodate churches .
Students are given out of class ESL instructors meet, students’ different Specific ESL courses have
assignments that give them advise, and assist students schedules. been implemented to meet the
more exposure to native English in planning their ESL e Classrooms are not adequate needs of ESL students in the
speakers. schedule for each semester. | to accommodate large workplace.
ESL instructors work enroliment. The department staffs tables
closely with counselors and at local events where they
other Student Services have distributed flyers and
personnel to help ESL brochures.
students succeed
academically.




Program Review Summary

Recommendations and Priorities:

¢  To hire additional full-time ESL faculty
e To reduce the need for overload classes
»  To establish scheduling and staffing practices that reduce the rate of course cancellations

s  To ensure that all ESL faculty have access to relable computers and telephones.

e To train ESL instructors to use available technology in their classes
¢ To meeting to standardize grading using shared rubrics/criteria
s  To create a "buddy” system for new paﬁ-ﬁme faculty
» To promote more participation in state and national conferences
« To continue to promote the program with the use of bilingual flyer, brochures, and website.
» To continue to work on establishing relationships with the community through
service agencies.
e To continue to offer on-site courses at local companies and community centers.
e To establish contact with immigrant parents of children at day-care centers, schools and youth organizations to inform them about the ESL Program
e To continue to pilot courses with new innovative curricula and methods (i.e. DBA, Service Learning) to help reach “at risk” and non-traditional students.
+  To establish an off-site location to offer ESL courses.
s To offer vocational ESL courses.
s To expand our online/distance ESL program

e To offer off-campus courses to businesses and community organizations.



College of Alameda

Department: History

Program Review Summary

Abbreviated Narrative Description of Discipline, Department, or Program:

The primary finction of the History Department is to help matriculate students to four year colleges and other degree programs. A significant portion of the program is designed

to offer a wide-ranging interpretation of American History from the great civilizations of Meso-America (Aztecs, Mayas, and Incas) to the present. In addition, the department
has a long and storied history of offering courses that reflect the diversity of our student population. The history department has offered courses in Latin American History,
Mexican American History, the History of Mexico, Asian History and the History of the Vietnam War. '

Summary:
Curricolum Instruction Student Success Human and Physical Community Qutreach
: Resources and ‘Articulation
» The majority of the course The designs of all of the s Department retention rate e Current staffing: 1 contract

outlines have been
updated.

+ Course SLOs have been
completed.

s Creation of course SLOs
is in progress.

» Most courses are offered
online as well as face-to-
face.

courses are based on the Adult
Learning Thecries created by
Malcolm Knowles.

All instructors utilize LCD
projectors and PowerPoint
with their lecture notes.
Students have access to all
course lectures, documents,
homework assignments, and
study guides 24 hours a day,
seven days a week.

All course syllabi closely
adhere to the school approved
course outlines. In addition,
the department uses the same
text book for all History 7A
and 7B courses.

Enrollment trends show that
students prefer online classes.

mirrors the college’s as a
whole.

s Less than 5% who
complete course-do not
pass the course.

s One major effort to
improve the department’s
retention and completion

" rates was to offer more
online courses in an
effort to offer more
scheduling opportunities
for students.

structor and 4 adjunct
instructors.

o All courses in the history
department are designed
for a smart classrooms.




Program Review Summary

Recommendations and Priorities:

s  To minimize the number of sections eliminated as a result of shrinking budgets

e To hire an additional 1.0 contract instructor

» - To continue to develop the department’s online course offering

» To continue to develop young talented instructors through the faculty diversity internship program
e To have all history courses taught in SMART classrooms

s To expand course offerings



College of Alameda

Department: Humanities

Abbreviated Narrative Description of Discipline, Department, or Program:

Program Review Summary

The Humanities is an interdisciplinary field that involves the study of local and global forms in the creative arts and sciences. The main objective of studying Humanities at the

College of Alameda is to explore the aesthetics of everyday life from a variety of disciplinary perspectives. As a form of general education, the Humanities.encourages students to

examine emerging cultural forms of play, creativity, and innovation so that they learn to become more deeply engaged in their own lives and with the world-at-Jarge. Using

fashion, tourism, technology, ecology, world religions, and environmental studies.

engaging lessons, fun lectures, games, discussions, workshops, and multi-sensory projects, College of Alameda Humanities course explore such exciting topics as performance,

drama, the visual arts, language, literature, poetics, semiotics, film, media, popular culture, folklore, underground movements, storytelling, humor, games, music, dance, foodways,

Summary:
Curriculum Instruction Student Success Human and Physical Community Qutreach
Resources and Axticulation
e The curriculum is current Humanities courses try to » To improve student s Current staffing: 1 contract The faculty have made sure
and effective. strike a delicate balance retention, the faculty use and 1 adjumct instructor that the courses fulfill
* All courses have been between cultural breadth and class time to create more The faculty share only one important breadth
updated through the depth. workshops to complete 2 projector for their various requirements and meet
Curriculum Committee in The instructors implement range of assignments. classes . rigorous-academic
Spring 2008. project-based forms of e The faculty plan to create an | ¢ COA classrooms are quite standards.
e All course outlines have intellectual inquiry inside and early-alert system (online outdated: they need more The lead faculty (Dylan
been validated. outside the classroom. and in-person, after class) to reliable wireless Eret) is a ofitical member-of
e All SLOs have been The faculty are constantly notify students who appear connections, pull-down the Curriculum and
incorporated into each integrating new forms of to-be performing . screens, and Technology-Comimittee,
course. technology inside and outside » The faculty plan to focus on projecior/speaker which givesthe program the
¢ The faculty have mapped the classroom by using LCD retention via ethnicity — equipment. flexibility to createmew
SLOs to PLOs and TLOs. . projectors ; managing onkine especially African-Ametican courses and align them with
¢ The PLOs are listed on the blogs, assignments, and males. other COA courses.
program’s website. lecture slides; and allowing ~» Our program uses SLOs for The faculty maintain
students to use technology in all courses. regular contact with the
various projects (e.g., audio articulation officer to make
recording devices, photo/video certain that our courses both
documentaries, online fulfill transfer requirements
chapbooks and portfolios, and prepare students for
etc.). upper-division course work

at any college of university.




Program Review Summary

Recommendations and Priorities:

To continue désigning new courses and working on pedagogy to meet the needs of the changing student body

To teach significantly more' courses that are longer in length (75 minutes), since students have more time to engage in various activities and process information
To introduce brief teacher training or lesson study workshops to give faculty a space to exchange resources and improve pedagogy

To create more hybrid and online courses for more variety and student options. (This is planned for Fall 2010.)

To program Will assess more SLOs in both formal and informal ways to gather data important for improving our pedagogy

Tohave all courses taught in SMART classrooms

To employ more student workers to assist in promoting student success (tutoring, facilitating small groups/workshops,ete.



College of Alameda

Department: Mathematics

Program Review Summary

Abbreviated Narrative Description of Discipline, Department, or Program:

The primary goals and objectives of the Mathematics Department at the College of Alameda are to equip our students with practical math skills and knowledge,

critical thinking and reasoning skills necessary to succeed in their chosen fields of study, and time management skills to excel in their studies, at work, and in their life.

Our program offers an AS degree in Mathematics.

Summary:

Curriculum

Instraction

Student Success

Human and Physical
Resources

- Community Qutreach

and Articulation

e All course outlines were

updated in 08-09 to include |

Student Learning
QOutcomes.

+ The department has
standardized four main
student leaming outcomes

“categories” for all courses

it offers in the department.

s SLOs are included in
course syllabi.

s The department is
developing Program
Learning Qutcomes.

o The department has
aligned the SLOs to the
college’s Instituticnal
Learning Outcomes.

The department offers a
number of courses on line or
as hybrid courses.

Math Départment provides a
flexible schedule of course
offerings

Several instructors utilize
the Math Lab to supplement
class instruction

" The core Algebra and Basic

Skills courses use the same
text book.

Math instructors participate
in district-wide Math
meetings.

Lower-level math courses
have increased in enrollment
over the last four years,
having a negative impact on
instruction.

« Retention rates in some of
the Basic Skills courses have
decreased.

« Enrollment in Basic Skills
level classes need to be
reduced. ‘

s Math classes need to be held
in a Math lab setting orin a
SMART classroomt.

« Students need more
individual attention from
instructors.

e Students need access to
Math textbooks at no cost.

» Current staffing: 6 contract

instructors and 16 adjuncts.

o There is a general lack of
updated technology

o Dedicated math testing
center is needed.

s The Math Department and

the Articulation Officer
worked in Spring 07 to
verify course content for all
transferable courses in
mathematics at COA.

The department uses current
texts in all its courses. It
validated its prerequisites
during Curriculum Review
in 2009.




Program Review Summary

Recommendations and Priorities:

¢ To hire an additional 1-2 contract 1.0 instructors

s To augment the development of online, hybrid, and web-enhanced courses with in-class technologies such as smart boards

¢ To move the web-enhanced and hybrid math classes that use Course Compass to lab classrooms (classrooms that contain individual workstations for students)

e To pursue thc-g development of other short-term math sequences like the Math 202/Math 50 and the Math 250/Math 253 series

e To augment Basic Skills level classes with lab support classes and LRC workshops

e To decrease average class éize of Basic Skills level classes

o To work with COA counselors to place students in the appropriate math course

s Torequest that a faculty member within the department receive release time to coordinate the c_avaluation of student learning and program level outcomes for the department
s To request 1-2 addiﬁonﬁ sections each of Math 250 Arithmetic and Math 253 Pre-algebra to meet the demand as well as to decrease average class size to 40 or below
+ To have college provide instructors of high-enrolled math courses with an instructional aide

¢ To have the college provide instructors of basic skills math courses with an instructional aide

e T o schedule hybrid math classes in lab classrooms that contain computer workstations

« To have every math course offered at COA scheduled in a classroom that is conducive to mathematics learning

s To multimedia equipment in all math classrooms

e To update the furniture and equipment in the math lab




College of Alameda

Department: Mousic

Program Review Summary

Abbreviated Narrative Description of Discipline, Department, or Program:

Music involves studies in the areas of history, theory, and performance. The main goal and objective the Music program at the College of Alameda is to provide an increased
awareness of music’s role in daily life from both an historical and contemporary perspective as well as to provide opportunities for both amateur and professional musicians to

enhance their performance skills.
analysis. Students are encouraged to consider and assess the cultural, social, economic and pol
Through a combination of lectures, films/videos,
awareness of music’s role both historically and currently.

Our general education courses not only meet the transfer requirement for Humanities and Arts, but also aim to inspire critical thinking and
itical factors that both shape and influence the creation of popular styles of music.
discussions, comparative listening, analysis, performance demonstrations and concert attendances, students acquire an increased
Studies in traditional music theory are enhanced through student access to an online tutorial as well as a keyboard/piano
lab. Opportunities for entichment and performance are offered through classes in piano, small jazz ensemble and a community Jazz Big Band.

Summary:
Curriculum JInstruction Student Success Human and Physical Community Outreach
-Resources and Articulation

» [n spring 2008, all courses The faculty have taken time to The department plans to » Current staffing: 1 contract The departrent maintains
were updated through the communicate with colleagues use an early alert system to instructor and 2 adjunct regular contact with the
Curriculum Committee. at other community colleges help students who appear nstructors ' articulation officer at COA

« All prerequisites and and four-year institutions in an to be having difficulty with | e Music lecture room and and staff within the UC and
advisories were updated in ongoing effort in determining the courses. music lab are outdated CS8U systems to make
2008 and the dates of which methods have proven to To focus retention via » Updated multimedia and certain that our courses both
validation are included in the be effective and then applying ethnicity other technologies needed. fulfill transfer requirements
course outlines. ' some of those resources and The department plans to . and prepare students for

e SLOs have been incorporated
in all course outlines

s The Music Department has
developed PLOs and has not
aligned SLOs to ILOs.

techniques within their own
instruction.

Integrity and standards within
the discipline are maintained
by ensuring that students
clearly understand the grading,
attendance, and academic
policies for our courses.

The employment of a student
assistant has enhanced
instruction.

work with the Counseling
Department to address the
needs of at- risk students.

upper-division course work
at any college of university.
The department performs a
number of concerts for the
college and community each
semester




Program Review Summary

Recommendations and Priorities:

» To continue designiﬁg new courses and developing pedagogy that will meet the needs of ever changing and increasingly diverse student population
s  To incorporate both hybrid and online courses into the Music curriculum

» To assess more SLOs in both formal and informal ways to gather data important for improying our pedagogy

» To hirg at least one additional adjunct instructor

»  To have SMART classrooms for music classes

o To acquire a new grand piano



Program Review Summary

College of Alameda
Department: Philesophy
Abbreviated Narrative Description of Discipline, Department, or Program:

Philosophy is a discipline that examines fundamental questions about everyday life and the natural world. The main objectives of studying philosophy at the College of Alameda
are: (1) to critically analyze ideas, texts, arguments, traditions, and contemporary culture, and (2) to synthesize knowledge for the purposes of inspiring personal and social change.
By studying philesophy, our students gain wisdom, clarity, and awareness about a wide variety of philosophical issues that arise within different cultural and historical contexts.
Philosophy prepares our students to transfer to any discipline of their choice within the Humanities and Social Sciences at a college or university. In addition, our students learn
valuable life skills such as critical thinking, cultural competence, social activism, community-building, and conflict resolution. . -

Summary:

Curricalum Instruction- Student Success Human and Physical Community OQutreach
) Resources ' and Articulation

® All courses have been Philosophy courses try to ¢ To improve student » Current staffing: 1 contract The faculty have made sure
updated through the strike a delicate balance retention, the faculty use and 1 adjunct instructor that the courses fulfill
Curriculum Committee in between cultural breadth and class time to create more The faculty share only one _important breadth
Spring 2008. depth. workshops to complete a projector for their various requirements and meet

« All course outlines have The instructors implement range of assignments classes rigorous academic
been validated. project-based forms of » The faculty plan to create an | » COA classrooms are quite standards.

e  The department intends to intellectual inquiry inside and early-alert system (online outdated: they need more The lead faculty (Dylan
expand course offerings to outside the classroom. and in-person, after class) to reliable wireless Eret} is a critical member of
include courses on more The faculty are constantly notify students who appear connections, pull-down the Curriculum and
specific topics such as integrating new forms of to be performing screens, and Technology Committee,
History of Ancient Greek technology inside and outside | e The faculty plan to focus on projector/speaker equipment which gives the program the
Philosophy, History of the classroom by using LCD retention via ethnicity — flexibility to create new
Modem European projectors ; managing online especially African-American courses and align them with
Philosophy, Philosophy of blogs, assignments, and males other COA courses.

Death and Illness, etc lecture slides; and allowing » Our program uses SLOs for The faculty maintain

e Al SLOs have been students to use technology in all courses regular contact with the
incorporated into each various projects (¢.g., audio articulation officer to make
caurse. recording devices, pboto/video certain that our courses both

+  The department has aligned documentaries, online ) fulfill transfer requirements
the SLOs to the PLOs and chapbooks and portfolios, etc.) and prepare students for
the PLOs to the ILOs. : upper-division course work

at any college of university.




Program Review Summary

Recommendations and Pricrities:

»  To continue designing new courses and working on pedagogy to meet the needs of the changing student body

e To teach significantly more courses that are longer in length (75 minutes), since students have more time to engage in various activities and process information
*  To introduce brief teacher training or lesson study workshops to give faculty a space to exchange resources and improve pedagogy

¢ To create more hybrici and online courses for more variety and s_tudept options. (This is planned for Fall 2010.) | ‘

s To program will assess more SL(js in both formal and infbrmal ways tc; gather dat;a iﬁlportant for improving our pedagogy

e Tohave all courses taught in SMART classrooms

¢ To employ more student workers to assist in promoting student success (tutoring, facilitating small groups/workshops,etc.



College of Alameda

Department: Physical Education

Program Review Summary

Abbreviated Narrative Description of Discipline, Department, or Program:

The primary goal of the physical education department is to improve the curriculum to meet the changing needs of our students and community. The five main components of
physical education are the development and maintenance of: health related fitness, recreational competency, social efficiency, intellectual competency and culture.

Summary:
Curriculum Instruction Student Success Human and Physical Community Outreach .
Resources and Articulation

+ The physical education - + All physical education courses ¢ Students tend to Current staffing: 1 The department maintains
department has conducted a are offered as (or with) activity successfully complete contract (.75) instructor | Fegular contact with the
curriculum review and all labs concentrating on group courses with a passing and 4 adjuncts. articulation officer at COA to

" course outlines are curremnt, - -and/or individual instruction. grade in the physical The college has maintain course articulations.

for the departinent updated | e Innovative strategies like education department. renovated the dance
them in 2008-2009. circuit training methods help e Flexible schedule of studio and the weight

¢ Instructors in the introduce the student to skill - course offerings meet OO, :
department are continuaily performance followed by students needs. The department has
improving, revising, evaluation activities. s Students are encouraged ordered new exercise
reviewing and updating + Male enrollment has increased to come to office hours if equipment, funded
curriculum in order to while female enrollment has they the additional help. through Measure A.
make it more applicable to decreased. The department works Facilities need to be
current indestry trends. » Morning and afternoon classes with Student Services to cleaned on a regular

» The PE department has bave higher enrollment. help students with basis.

developed SLOs for each
course. '

¢ The department plans to
integrate SLOs in the
course syllabi in Fall 2010

academic, career and
personal counseling,
assessment and testing,
financial aid, tutoring,
child care (available days
only), work-study and job
placement.

New sound system
needed the weight room

and for aerobics classes.




Program Review Summary

Recommendations and Priorities:

s To work with other college constituencies to impl.ement a 1 unit PE graduation requirement
& To create Physical Education vocational programs

e To hire an additional 1.0 contract instructor

e  To incorporate SLOs in all instructors® syllabi by Fall 2010

s To create fee-based courses for tennis, bowling, ba&minton and soccer

LI 'I‘o merge PE; Athlencs, and Dance -

« To acquzre a computer for instructor use w1th programs for student assessment (including bmmechamcal), nutntlonal nmdown, and fitness program review and
Development . _ o

s To purchase updated dum'obeﬂ equlpment for the welght room to make the facﬂ:ty a motre complete ﬁtness center and to prowde students with eqmpment to improve their
Ieammg skills . . , .

» To provide courses in the field of recreation that will create more transferopportuniﬁeé for the student
s To develop courses that target the at-risk student popuiaﬁon

e To acquire new badminton standards - | |

¢ To purchase updated instructional mateﬁalé/equipﬁl;r;f

o  To employ student aides to certain PE classes -



College of Alameda

Department: Political Science

Program Review Summary

Abbreviated Narrative Description of Discipline, Department, or Program:

As described in the COA Catalog, Political Science at College of Alameda is the study of politics using the skills of social scientific inqui.ry. The Political Science Discipline seeks
to frame “Politics” as addressing power in relationships and the structures operating human society. Inquiry into politics explores the exercise of power in its myriad forms and

consequences for people as individuals, in groups, and in society. It is the study of the unfolding of the human story on Planet Earth and just who it is we humans are going to

become. This study of power is an integrated field of study drawing upon all the disciplines including most notably sociology, anthropology, philosophy, psychology, economics,

urban & organizational studies and futures studies

Summary:
Curriculum Instruction Student Success Human and Physical Community Outreach
Resources and Articulation
| » The faculty are encouragedto | »  To better address the s Faculty have attempted to Current staffing: 1 The department has

stay aware of the current state
of both the discipline and of
world events and relate these
in the classroom.

e Course outlines were last
reviewed in the Spring
Semester of 2006, and are .
scheduled to update these
again this coming year 2010- | *
11.

® The discipline plans to offer
more online/hybrid courses.

e SLOs have been created for

all courses and have been
mapped to PLOs and ILOs.

preparation of students for
college level work at COA,
integration of Basic Skills
education into teaching is used
to increase effectiveness of
instruction.

Enrollment in all sections is
up.

Courses are scheduled in an
effective manner meeting the
needs of student demand
within the capacity of our
institution to do so.

Limited use of technology in
mstruction due to outdated
equipment.

consciously include best
practices from the field of
basic skills education in
our teaching at COA.

¢ Protocols for the
assessment of student
learning at the program and
course level are in place.

»  Student retention and
program completion rates
mirror the college’s as a
whole.

contract instructor and
two adjunct instructors.
The program is hampered
by a significant lack of a
21" Century technology
and equipment
infrastructure.

Human resources are
adequate.

developed an ongoing active
and collaborative relationship
with CSU-East Bay {(our
primary transfer school}.

The CDL program has
established working
relationships with a number
of East Bay Community
Organjzations and with CSU
East Bay (the Public
Administration and Political
Science programs) to enhance
the capacity of our graduates
to achieve jobs in the areas of
community development,
urban leadership, and civic
engagement.




Program Review Summary

Recommendations and Priorities:

s Toimplement process and outcomes assessment protocols

¢ To hire an additional 1.0 contract instructor

e To continue ongoing collaboration with CDL and COA Learning Communities
e  To acquire SMART classrooms/technology upgrades

e Towork on innovative course readers and start crafting these readers into film projects and other creative outlets



Program Review Summary

College of Alameda
Department: Psychology

Abbreviated Narrative Description of Discipline, Department, or Program:

In studying psychology at College of Alameda, students will learn from caring faculty who recognize understanding of the body-mind connection as critical to the transformation of self,
culture, and our planet. The department encourages students to examine their own psychological issues and develop a keen understanding of who they are, their place in the world, and
what they will bring to their work with others. The department emphasizes cognitive and emotional development through self-reflection, academic rigor and experiential practice.

e The department has not
begun to develop PLOs.

s The department has not
aligned SLOs to the college’s
1ILOs

course offerings tend to meet
students” needs.

Sumnzary:
Curriculum Instruction Student Success Human and Physical Community Outreach
Resources and Articulation
¢ Program provides an AA . The department offers online Academic under- Current staffing: 2 The faculty work with the
degree in Psychology. COUrses. - preparedness, complex and contract instructors and 5 college’s articulation
¢ Course ocutlines have not been For certain courses, there is a demanding social adjunct instructors officer to ensure that the
updated in five years. uniformed text. circumstances, and General lack of updated courses retain their
» The department has created Instructors often share weakuvesses in the area of multimedia equipment articulation.
three online courses. pedagogy techniques/best personal motivation appear Lack of office space for The department created
o The department is designing a teaching practices. to be the primary barriers adjuncts the Psychology Club,
" mew biopsychology course. - All of the Psychology classes to student success.. Lack of instructional aids which sponsors a number
» The faculty have written tend have very good ' of psychology events for
SLOs for some of the core enrollment. the college and the
courses. The current schedule of general public.




- Program Review Summary

Recommendations and Priorities:

s To hire an additional contract 1.0 instructor

» Toupdate course outlines

» To create PLOs

e To align SLOs and PLOs to the colleges Los

¢ To acquire updated paultimedia equipment



College of Alameda

Department: Sociology

Program Review Summary

Abbreviated Narrative Description of Discipline, Department, or Program:

The primary goal and objective of the COA Sociology Department is to prepare and enable our sociology students to transfer to Cal State, Cal, or to any four year college and
university as sociology majors. We offer an A.A. in sociology, and four classes that satisfy the IGETC & CSU-GE breadth requirements for transfer to UCS & CSUs (and that
satisfy the COA A.A. Degree in Sociology).

Summary:

Curriculum

Instruction

Student Success

Huaman and Physical
Resources

Community Outreach

and Articulation

s  All course outlines were
updated and approved by
the COA Curriculum
Committee within the last
3 years.

e A complete curriculum
review was done within
the past three years, and
the course catalogue
descriptions were re-
written in F 09 to clarify
the skills that the students
will obtain from our
courses.

o  The department
completed SLOs for all
four courses.

s  SLOs are included in
course syliabi.

e  The department has also
developed program SL.Os,
which align with the
college’s ILOs.

Instructors use multimedia to
enhance instruction and
student learning.

Course assignments promote
analytical reading and writing
skills.

Students have many
opportunities to do
independent research or
service learning projects.
Enrollment has increased in
all courses since 2005.

The department offers a
flexible schedule of courses.

The retention rate has been

above the college’s average.

The contract instructor
notices that failing students
tend to have poor
attendance. So, he has
instituted a mandatory
attendance policy.
Academically unprepared
students are encouraged to
attend tutoring to improve
reading and writing skills.

» Current staffing: 1

contract instructor and 2
adjuncts (during summer
session only)

Staffing is adequate.
There is a need for
updated multimedia
equipment and smart
classrooms.

Lead contract instructor
maintains communication
with counterpart at CSU
East Bay.

Lead contract instructor
collaborates with the
college’s articulation
officer maintain the
articulation of sociology
courses to the four year
institutions.




Program Review Summary

Recommendations and Priorities:

e To begin to evaluate SLOs
e  To maintain the current schedule of course offerings
¢ Toacquire new multimedia equipment

s  To have sociology courses taught in SMARTclassrooms



College of Alameda

Program Review Summary

Department: Automotive Technology

Abbreviated Narrative Description of Discipline, Department, or Program:

The Automotive Technology curriculum is designed to prepare students for employment as apprentxce auto mechanics or to allow students

to continue toward a Baccalaureate degree in other advanced schools of technology in preparation for future management and teaching
careers in the automotive industry.

Summary:
Curriculum Instruction Student Success Human and Physical Community Qutreach
Resources and Articulation

¢  Curriculum reviewed s Incorporation of new Large number of 4 hously instructors, Advisory Comunittee
every five years by technology into lecture students obtain work 1LTS, 1 Tool Room meets Once a year
NATEF and labs in the field Keeper Meet with Toyota

¢ NATEF certification o  Schedule courses to best Utilize services on Physical resources Advisory Committee
site visit in Spring meet student needs campus such as EOPS, adequate Industry contact
2009 »  Partnership with Toyota Tool Loan Program, Community and High

¢  Curriculum constantly has led to innovation - Toyota job placement School/ROP QOutreach
being reviewed and {raining techriques Continue to review NATEF Certification
improved and improve visits

s  Prerequisites, co-
requisites and
advisories validated

Recommendations and Priorities:
e  Fill vacant contract position

¢ Continue to keep up with technological advances within industry




Program Review Summary

" College of Alameda
Department: Aviation Operations

Abbreviated Narrative Description of Discipline, Department, or Program: Aviation Operations AVIAQ, has two course offerings though
only one is offered at this time. AVIAOQ is the Private Pilot Ground School course which is currently offered.

Summary:
Curriculum Instruction - Student Success Human and Physical Community Qutreach
Resources and Articulation
¢ Curriculum e Traditional faculty *  90% retention e 1 Part Time e Industry and
updated spring lectures and/or ¢ Maintain standards faculty member Community
2009 demonstrations set to create best © e 1 Lecture contacts through
e Only 1 course e Use of a different success for classroom used 1 AMT program-
currently offered: types of technology students night per week
AVIAQ 10 to deliver instruction o
¢ SLO’s in place for e Evening course to
this course accommodate
¢ Monitor students employed
curriculum during the day

Recommendations and Priorities:
¢ Smart Board Classroom
¢ Evaluate and Review program to meet student needs




Program Review Summary

| College of Alameda
Department: Apparel Design and Merchandising

Abbreviated Narrative Description of Discipline, Department, or Program:

ADAM courses offer basic and advanced technical training which reflects current industry technology and changing fashion trends.
Students interested pursuing a career focused on des1gn and manufacturing may earn a Two-year certificate of completion in Apparel
Design and Merchandising.

Summary:
Curriculum Instruction Student Success Human and Physical Community Outreach
Resources and Articulation
e  Updated course e  Traditional Faculty e Improvement in e Current Staffing: 2 »  Agdvisory Committee
outlines Lectures and/or retention seen during Contract Instructors, meeting once a year
Added new courses Demonstrations 2009-2010 academic 1 emeritus hourly, 1 +  Community contacts
Active SLO’s in place e  Uses a variety of different year hourly, and partnerships in the
for each course types of technology in *  Support services »  Facilites too small industry
e Program SLO’sin instruction provided with student and irregularly
progress " assistants to give one shaped, poor
: on one help ventilation
Sequential curriculum ¢ One additional
contract faculty
needed and .5 faculty
needed
+ Need new and
updated instructional
equipment

Recommendations and Priorities:
s Continue to review and update curriculum as needed
" s Updated instructional equipment




Program Review Summary

College of Alameda
Department: Aviation Maintenance Technology

Abbreviated Narrative Description of Discipline, Department, or Program:

As approved by the Federal Aviation Administration under Air Agency Certificate, CO9T067R, the College of Alameda AMT program
offers training over a two year period of time for aircraft technicians. Upon successful completion of this program and testing by the FAA
the AMT graduate is issued a FAA Mechanic certificate with Airframe and Powerplant ratings.

Summary:
Curriculum Instruction Student Success Human and Physical Community Outreach
Resources and Articulation
o Updated course ¢  Use of systems trainers, +  100% pass rate on * 3 Fulltime faculty s Advigory Committes
outlines and e  Development of manuals, FAA exams s 1 Tool Room Keeper meets at least once a
curriculum with FAA Projects to utilize trainers. ¢  Maintain standards set ¢  Expected retirement year
approval » Evening program for the ~ to create best success of 2 fulltime faculty ¢  Contacts with aviation
e SLO’s created for each majority of day employed rate for students within next few years industry and the
‘course students e Identify problem e Need modermn state- community
¢ Program outcomes in subject areas to adapt of-the-art-equipment
progress and instruction for better
monitored by FAA . ~ student success
o  Preparing for October *  Additional state-of-
2010 changes ' the-art equipment
needed

Recommendations and Priorities:
»  Prepare for impending retirements
¢  Continue to meet and exceed FAA standards
e  State-of-the-art smart classrooms/equipment




College of Alameda

Department: Biology

Abbreviated Narrative Description of Discipline, Department, or Program:
The goals of the Biology Department are as fo
(Nursing, Pharmacy, Physical Therapy, Physi

Program Review Summary

llows: 1. To prepare Biology Majors to tran

3. To offer courses that satisfy the physical and life sciences requirements

sfer into 4 year programs in Biology, and Health Sciences
cian’s Assistant). 2. To prepare students with Bachelor’s Degrees for entry into Professional Schools (Medicine, Dentistry).

for transfer into 4 year institutions in majors other than Biology and the Health Sciences.
4. To offer courses to satisfy the Natural Sciences Requirement for an A.A. Degree.4. To offer courses for Continuing Education requirements in the
health professions. 5. To contribute to the continuing education of members of the community. .

Summary:
Curricujlum Instruction Student Success Human and Physical Community Qutreach
Resources and Articulation
e Cumriculum updated Use models of learning to » Increase in retention 3 Fulltime Faculty, 4- s  Most courses
o  Curriculum Review of engage students in » Review of pedagogy 5 Part Time Faculty, articulated with
course outlines learning process and best teaching 1 Lab Tech UC/CsSU
e SLO’s incorporated Problem Based Learning practices to address Slated to move to
into some courses Use of technology and the needs of the new Lab facility
others in progress online discussion groups students- 2 more fulltime
e  Program outcomes Variety of course ' faculty needed
parallel with COA offerings and scheduling Updated and
outcomes modemized lab with
smart classrooms
needed

Recommendations and Priorities:
2 more Full Time Faculty

Complete SLO’s

Lab Equipment for Microbiclogy course
Extra lab supplies for environmental studies




College of Alameda

Department: Business

Program Review Summary

Abbreviated Narrative Description of Discipline, Department, or Program: The Business Discipline’s mission is closely aligned to COA’s
mission: “College of Alameda’s mission is to serve the educational needs of its diverse community by providing comprehensive and flexible
programs and resources that empower students to achieve their goals.” Since 1970, the Business Discipline of College of Alameda has provided
Associate in Arts degrees and Certificates of Proficiency in: Accounting, Business Administration, Economics and Office Administration.

Summary:
Curriculum Instruction Student Success Human and Physical Community Qutreach
Resources and Articulation

»  Curriculum review of s  Traditional Faculty Tutoring provided for » 1 Fuiltime Advisory Comumittee
Course Qutlines Lectures and/or Accounting students BUS/Accounting meeting once a year

o SLO’s reviewed and Demonstrations Maintain standards set instructor Partnerships with the
updated for each '« Innovative methods of to create best success ¢ Larger classrooms community: Workforce
course and linked to instroction using rate for students needed Collaborative, Port of
courses, programs, and technology s  Smart Classrooms Qakland,
the institution needed

Recommendations and Priorities:

e Fill vacant contract position:

o Smart Classrooms needed
o Continue to review curriculum




College of Alameda

Department: Chemistry

Abbreviated Narrative Description of Discipline, Department, or Program: COA Chemistry offers general chemistry for science majors and
introductory chemistry for allied-health career track students and non-science majors.

Program Review Summary

Summary:
Curriculum Instruction Student Success Human and Physical Community Qutreach
' Resources and Articulation
e Curriculum - Lecture/Lab e Informal testing on o 1 fulltime faculty s Collegial
Reviewed Online Discussions prerequisite member relationship with
Afternoon course knowledge e 3 part time American Chemical
offerings o Tutoring form faculty members Society and other
LRC tutoring e 1Lab Tech outside
center Modern Lab professionals in the
needed to industry
accommodate

more students

Recommendations and Priorities:
o Larger Modernized Chemistry Lab




College of Alameda

Program Review Summary

Department: Computer Information Systems

Abbreviated Narrative Description of Discipline, Department, or Program: One of the primary goals of the CIS Discipline is to continue to meet

the needs of the community by providing comprehensive and flexible programs for both transfer and non-transfer first and second year college level
computer courses. The CIS Discipline offers a CIS AA Degree, a CIS Certificate of Completion, and several Certificates of Proficiency.

Summary:

Curriculum

Instruction

Student Success

Human and Physical

Resources

Community Qutreach
and Articulation

e Curriculum
reviewed and
developed
continually

e SLO’s for each
course

o Continue to meet
to refine program
level SLO’s

Creative scheduling

Use of new
Technologies
Online and Hybrid
courses

Student Retention
Instructional
support

Technical support
for online students
needed

3 Fulltime faculty
members '

A few part time
faculty members

Computer Labs

s Advisory
Committee meeting
once a year

o Community
partnerships

Recommendations and Priorities:
e Upgrade computer labs and learning resources
¢ Develop and offer more online courses

¢ Purchase updated software




College of Alameda

Department: Dental

Program Review Summary

Abbreviated Narrative Description of Discipline, Department, or Program: The College of Alameda provides a comprehensive program in
dental assisting for interested and qualified students of all race and gender. Students will have the opportunity to acquire the knowledge and
proficiency to successfully assist in serving the dental health needs of the community.

Summary:
Curriculum Instruction Student Success Human and Physical Community Outreach
Resources and Articulation

e Curriculum reviewed New dental technology Increased retention + 1 FT Faculty *  Advisory Board meets
& updated 3/08 being used Basic Skills 5 PT Faculty 2 times per year

¢ Curriculum reviewed Computer Lab usage intervention. Newly remodeled + Intemship Office
& approved by ADA Mock examinations Tutors facility adequate for Dental Society

+ SLOs set forth for Internet Assess & instruction e Community Dental
each course Measurement of s Need additional © Clinic

s  Program outcomes competencies/outcome storage
aligned with 5
istitutional outcomes

Recommendations and Priorities:
Additional Fulltime instructor needed

Student Aide for Dental

Smart Classroom, New X-ray machines




Program Review Summary

College of Alameda
Department: Economics

Abbreviated Narrative Description of Discipline, Department, or Program: The Economics Discipline’s mission is closely aligned to COA’s
mission: “College of Alameda’s mission is to serve the educational needs of its diverse community by providing comprehensive and flexible
programs and resources that empower students to achieve their goals.” Since 1970, the Business Discipline of College of Alameda has provided
Associate in Arts degrees and Certificates of Proficiency in: Accounting, Business Administration, Economics and Office Administration.

Summary:
Curriculum Instruction Student Success Human and Physical Community Outreach
Resources and Articulation
¢  Curriculum review of ¢ Traditional Lecture Improve retention 1 FT Faculty member o Arniculation with
© course outlines courses Scheduling of courses 2-3 PT Faculty UC/CSU
o SLO's reviewed and Hybrid courses to accommodate members
updated for courses Use of technology in students Smart Classrooms
classroom to deliver Refer students to needed
instrucgtion campus services

s Smart Classrooms

Recommendations and Priorities:




College of Alameda

Department: Geography

Abbreviated Narrative Description of Discipline, Department, or Program: The College of Alameda Geography program is an integrated study

Program Review Summary

of the many aspects of this human/physical environment. Opportunities exist to achieve an AA degree and to obtain transfer credit applicable in

baccalaureate institutions.

Summary:
Curriculum Instruction Student Success Human and Physical Community Outreach
Resources and Articulation
o  Curriculum reviewed Traditional Lecture/Lab s Increase in retention 1 FT Faculty member Program adequate to
& updated Incorporation of online e Institutional support 2 PT Faculty prepare students for
¢ SLO's inmplace forall resources e Tutoring needed mermbers upper division course
courses Use of technology in Use of Lecture work
o Program cutcomes classroom to enhance Classroom and Geog
closely aligned with instroction Lab
institutional outcomes Smart Classrooms
needed

Recommendations and Priorities:

o Geography Tutors
e  Smart Classrooms




Program Review Summary

College of Alameda

Department: Geology

Abbreviated Narrative Description of Discipline, Department, or Pregram: The Geology program consists of one course, Geology 10. Thisis a
survey of the structure and materials that compose the earth’s surface and geologic processes responsible for shaping the earth: Nature and role of
rocks and minerals; environmental processes and problems; dynamics of volcanism, earthquakes, plate tectonics, metamorphism, running water,

ground water, glaciation, weathering and erosion.

Summary:
Curriculum Instruction Student Success Human and Physical Community Outreach
Resources and Articulation

¢  Cumriculum reviewed Online course offering » Increase in retention 1 PT Faculty member ¢ Program adequate to
& updated Traditional Lecture/Lab s Institutional support Use of Lecture prepare students for

¢ SLO’s inplace for all Incorporation of online e Tutoring needed Classroom and Geog upper division course
courses resources Lab work

» Program outcomes Use of technology in e Smart Classrooms
closely aligned with classroom to enhance needed '
institutional outcomes instruction

Recommendations and Priorities:

¢ Smart Classrooms






