PCCD Planning and Budgeting Council
Budget Questions and Suggestions For VC Smith 

From P & B Council Members

12-10-09

Questions About the 2009-2010 Budget

· Is leave banking included in the Reserve?  If so, how much?

· Have errors in the budget been corrected?

· Has the overstatement of $500,000 for administrative salaries been rectified?  

· When errors are corrected, such as overstatements like the above, how has this impacted the total budget?

· Under the General Fund Expenditures, totals only = 98%.  Where is the other 2%?

· Who is determining where the $ goes?

· Other budget presentation models have been suggested.  What is your view on the usefulness of these models?

· Where is International Education?  Shouldn’t International Student Funds be removed from the General Fund so that they are not involved in the 50% law?

· How much has the District cut in relation to the Colleges?  

Suggestions on How to Reduce Costs Related to the 2009-2010 Budget

· Do not hire more consultants.  Do an analysis to determine which consultants can be eliminated.
· Do an analysis of consultants in IT and determine what is really needed.
· Do an analysis of Personal Services consultants and determine what can be eliminated. 
· Do not fill management positions with General Fund $

· Do not fill Vice Chancellor of Human Relations position

· Shouldn’t we have a prioritization process for management hires?

· Want to explore alternate sources of funding such as use or sale of land and self-sufficiency activities.

· Do not fill Alton Jelks position.

· Only have an 80% Director of Sustainability.  Do not use General Fund $ for this position.

· Do not allow grant-funded administrators to retreat to the faculty.

· Do not pay grant writers from the General Fund.  Pay them a portion of the grant once it is awarded.

· What about incentives for Early Retirement?

Other

· What happens if DSPS allocations do not cover the actual costs of serve?

· Set a standard that positions funded by Measure A will not be funded by the General Fund in the future.

