RFP Estimated Costs : Migration to New Integrated Library System
Peralta Community College District Libraries

November 23, 2009

The Peralta librarians recommend that the District hire Richard Boss to help draft an RFP for the purchase of a new library system, to analyze.  Below is a breakdown of the costs associated with this RFP process based on a letter from Richard Boss dated September 24, 2009.

	
	Fixed Costs
	Reimbursable Costs (Estimate)

	Component A-B, Tasks 1-4 (Needs Assessment)


	$750
	$140

	Component C, Tasks 5-9 (RFP Preparation)
	$1350
	$380

	Component D, Tasks 10-12 (Response Evaluation)

3 responses, $800 extra per additional evaluation 
	$2500
	$100

	Component E, Tasks 13-18 (Contract Negotiation)
	$1400
	$50

	Component F, Task 19 (Contract Review)
	$600
	$40

	Component G, Task 20 (Implementation Assistance)
	No charge up to 4 hours
$150/hour (additional hours)
	

	Total:
	$6600
	$710


