Peralta Community College District

Planning and Budgeting Integration


Request for Planning Priorities for the 2010-11 Academic Year


REQUEST

This is to request that you work with college shared governance groups to develop and submit your college’s planning and resource priorities for the 2010-11 academic year by December 1, 2009. Per Administrative Procedure 2.20, the Planning and Budgeting Integration committees will provide review of all college’s priorities to strengthen and coordinate the requests to maximize student success in light of limited resources. The priorities should be developed through a process that includes update and review of unit plans that are prepared by each discipline.  The priorities need to be reviewed through the college’s shared governance processs. 

TEMPLATE

1.
COLLEGE EDUCATIONAL PRIORITIES

What are your educational priorities for the 2010-11 Academic Year?

Examples of illustrative educational priorities: 

I.
Increase persistence of all students.

II.
Develop coordinated college-wide Basic Skills initiative

III.
Explore new online and hybrid classes. 

IV.
Expand mentoring and tutoring. 

V.
Enhance student engagement through college life activities

2.
PLANNING AND RESOURCE REQUESTS

These are based on the Unit Plan updates and the college educational priorities. **These resource requests must be prioritized through your shared governance processes** Administrative procedure 2.20 requires that all submissions to the District Wide Planning and Budgeting Integration Committees be reviewed through college shared governance.  (SEE TEMPLATE ON FOLLOWING PAGE.) Please reference the priority number at the end of the requested item (see example below). 

PLANNING AND RESOURCE REQUESTS

(PRIORITIZED THROUGH YOUR COLLEGE SHARED GOVERNANCE PROCESS)

	PERSONNEL
	EQUIPMENT
	FACILITIES
	TECHNOLOGY

	
	
	
	

	
	
	
	

	
	
	
	


Examples of illustrative planning and resource requests: 

	PERSONNEL
	EQUIPMENT
	FACILITIES
	TECHNOLOGY

	1.  0.5 FTE Counselor (Priority I)
	1.  Chemistry apparatus (prioritized from unit plans)
	1. Convert existing room to a Student Success Center (Priority II)
	1.  Create 10 level 1 smart classrooms

	2.  1.0 FTE English – with basic skills expertise (Priority II)
	2.  Microscopes (prioritized from unit plans)
	
	

	3.  1.0 Chemistry (prioritized from unit plan)
	
	
	

	4.  1.0 Spanish (prioritized from unit plan)
	
	
	

	
	
	
	


I.	__________________________________


II. 	__________________________________


III. 	__________________________________


IV. 	__________________________________


V. 	__________________________________


VI. 	__________________________________








1

