Planning-Budgeting Integration (PBI) for the Peralta Community College District

Summit
Scott’s at Jack London Square
August 28, 2009 • 8:30 to 4:30
AGENDA

	Time
	Topic
	Speaker(s)

	8:30
	I.
Welcome and Introduction
	Chancellor Harris

	
	A. Agenda Overview
B. “What’s It All About?” 
	Debbie Budd
Tom Brown

	9:30
	II.
Planning-Budgeting Integration (PBI) Overview
A. Presentation

B. Discussion
	Paul Downs, Jannett Jackson, and Joseph Bielanski

	10:15
	Break
	

	10:30
	III.
Framing the Year Ahead
	 

	
	A. Strategic Plan

· Background & Long-Term Institutional Objectives,

· Short-term Institutional Objectives and Achievements for AY ’08-’09 & Short-term Institutional Objectives for this coming year
B. Budget Status 

	Thuy Nguyen
 Debbie Budd
Tom Smith

	11:15


	IV.
“The Power of Teams”
	Tom Brown

	12:20 
	V.
Committee Break-Out Session (Preview)

	Facilitators/Recorders



	12:30
	Lunch & Special Presentation

	


	1:00
	V.
Committees Break-Out Session 
A. Review Charge and Operating Principles

B. Identify Desired Outcomes for the Year 
C. Review Evaluation Survey 

D. Develop Committee Milestone – Topics for 2009-10

E. Selection Co-Chair(s)
F. Confirm Meeting Schedule
	Facilitators/Recorders:

Linda Sanford, Joseph Bielanski, Jannett Jackson, Bob Beckwith, Rebecca Kenney, Gloria Vogt, Linda Berry, and Kerry Compton 

	3:00
	Break
	

	3:15
	VI.
Committee Reports

A. Desired Outcomes

B. Meeting Topics and Milestones
	Facilitators/Recorders:



	4:15
	VII.
Summary and Next Steps
	              Debbie Budd      

          and Paul Downs

	4:30
	Close
	Chancellor Harris











