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Attendance:  
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Co-Chairs:

Debbie Budd, Anita Black 
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Alexis Montevirgen, Inger Stark 
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Guests:   

Ron Gerhard, Michael Orkin, Peter Crabtree, Bill Love, Shirley Fogarino, Denise Jennings, Carlotta Campbell, Nate Heller
Absent:
       Betty Inclan, Matt Goldstein, Paula Coil
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	Discussion
	Follow-up Action
	DECISIONS
(Shared Agreement /Resolved or Unresolved?)

	Meeting Called to Order
	Meeting called to order at 8:37 a.m. by VC Budd.

	
	

	I. Introductions

· Review agenda

· Review and approve minutes from  Oct. 21, 2011 DEC Mtg.


	Agenda review, and overview given by VC Budd of this meeting’s agenda.  

Review of draft Minutes from the October 21, 2011 DEC meeting. 
MOTION TO APPROVE AND POST THE MINUTES TO THE PBI DEC WEBSITE, WITH MINOR NAME CORRECTIONS.  

MOTION PASSED.
	
	MOTION  TO APPROVE THE MINUTES FROM THE OCT. 21, 2011 DEC COMMITTEE MEETING, WITH MINOR NAME CORRECTIONS.  
MOTION PASSED.

	II.  PRESENTATION FROM COLLEGES ON PLANNING PRIORITIES FROM ANNUAL PROGRAM UPDATES
· College Presentation
· Sharing of District Service Area Reviews
	Each college will get approx. 10-15 min. to make their presentations, which will include comments about each college’s program updates.

MERRITT:

VPI Berry:  [See handout of Merritt’s Resource Requests.]  Merritt’s Requests are broken down into categories:  Technology, Facilities, Equipment,  and Staffing.  Some Merritt buildings have serious problems with heating and air ventilation, and their equipment is very loud when used, which negatively affects teaching.  Most staffing requests are funded, but many key positions are vacant.  
Staffing:

Classified:  Switchboard/Mailroom Classified Employee, .5 PT Evening Library Technician,  Coord. of Admin. and Student Services,  Advisor of Student Clubs and Orgs.,  Custodian.

Faculty:  Nutrition, Math (Basic Skills), Child Dev., Landscape Horticulture, Afr-Amer. Studies, Acctg./Business, Counseling (2 positions).
Administrative:  Dean of Grants & Special Programs, Dean of Academic Pathways and Student Services (2 positions).

BCC:

VPI Johns:  [See handout of BCC’s Resource Requests.]   Some of their position requests are ones from last year; others are new requests.  They were able to get 4 intra-district transfers from their efforts last year, but still have A great need to fill more, hopefully through voluntary intra-district faculty transfers.

Staffing:

Many positions are in chronic, as well as urgent, need status.

Faculty:  ASL, Anthro., Art, Biology/Biotech., Chemistry/Organic, Communication, Counseling/Bilingual, Counseling/General, Counseling/Psychological, English/PERSIST, Librarian, Math/Basic Skills, Math/Transfer, Multimedia Art/Digital Culture, Multimedia Art/Web Design, Music, Psychology, Sociology, Spanish.
Classified: Sr. Library Tech, Custodian, Student Pers. Svcs. Specialist, Toolroom Keeper/Equipment Mgr., Science Lab Tech.
Administrative:  Dean of Instruction (2 positions)

Operating Expenses/Equipment/Technology:  At least one of their needs is a district-wide need, esp. the upkeep and maintenance of equipment.

Facilities:  They focused on their facilities needs that have already been approved; future needs have been deferred for now.  They have a need for more space in general in the future, which they hope to address in part by the acquisition of additional space, already in the works.

COA:

VPI Kenney:  [See handout of COA’s Resource Requests.]   COA’s requests lists are broken down into four categories:  Personnel, Facilities, Technology, and Equipment/Materials/Supplies.  They have all gone through their college shared governance committees and have been vetted with all parties.  

Personnel:  
Faculty:  Counselor, Auto Mechanics, Auto Body, Math, Humanities, Art, Counselor, Apparel Design & Merchandising, Psychology, Biology, History, Business, Communications.  [Faculty Special Programs]: Acquired Brain Injury Specialist.

Classified:  Staff Assistant/Student Services-Veterans, Staff Assistant-Dean, Outreach Specialist.

Note:  Positions that have already been approved and are (hopefully) in process, were not listed again in this request.  I.T. positions are an example of this; they need to fill certain positions, but feel some have already been approved and are (hopefully) in process.

Facilities:

Some of their facilities needs will be dealt with in part when Bldgs. C & D are completed at COA.  One need that COA feels is important to prioritize is Veterans’ resources.  Some of their facilities needs also deal with heating and air conditioning, besides extra space for certain disciplines/areas.  

Technology:  Computers/laptops and software licenses are needed across the board.  

Equipment/Material/Supplies:  Library operational essentials are expensive items, part of which were subsidized last year by carryover overhead funds.

LANEY:

VPI White:  [See handout of Laney’s Resource Requests., including three separate handouts; the longer legal sized document came from their Deans.]

Personnel:  17 of the positions are essential, and the  positions are listed in order of priority. 

Classified:  Sup. Bus. & Admin. Svcs., Head Custodian, Instr. Aid-Math, Instr. Aid-Cosmo. (2),  Staff Asst.-Lib.Arts, Staff Asst.-Sciences, Account Tech (2), Curriculum Specialist/Web Design, Lib. Tech (2), Director of Student Engagement, Laundry Svcs. Worker, Communication Specialist, Facilities Services Specialist, Sr. Network Analyst, DSPS Prog. Specialist, Director of EOPS/CARE/CalWorks, Director of Green Jobs, Cashier/Bistro, IT Network Techs (3), Science Lab Tech., APASS Prog. Specialist. 
Faculty:  Some of their faculty needs are carried over from last year, and some are new.  ECT, Culinary-Cooking, Dance, Constr. Mgmt., Carpentry, MexLat Studies, PE/Football Coach, Math (2), Wood Tech., CIS, AfrAm Studies, Geography, Bus./Acctng., Photography, Bus./Off.Tech (2), ESL, History, English, Political Science; Counseling (4)-Transfer, Career, EOPS, DSPS; Librarians (2)-Tech.Svcs, Public Service.
Administrative: Ex. VP of Academic & Student Affairs., Dean of Academic& Student Affairs/Sciences.
Facilities:  Some are maintenance issues, some are construction issues, but their needs are so great, they are listed in a separate document (w/red).

Technology:  Some are carried over from last year; others are new.  They have a need to increase the number of Smart Classrooms (from 25 to 50, at least).  

Other-Instructional Equipment:  Most are the same as their needs from last year.  Heating and air conditioning are huge at Laney, as with the other Peralta Colleges.  

VC Budd:  Great work from all the Colleges; all presentations and lists are very clear and show that a lot of good work was done at all Colleges.  Q: re Laney’s facilities list.
Laney’s Facilities Committee is headed by Marco Menendez and they wanted to have clear lists which clarified renovation, deferred maintenance, new construction, etc.

VC Budd really appreciates that Laney identified a source of funding for their Technology needs, e.g., Measure A or E, and possible funds from a new future bond measure.

Suggestion was made that Laney’s Facilities document be adopted as a template.  Laney’s Facilities template was developed by Deans Orante and Menendez.

Laney FS President Franeta is also very proud of Laney and the shared governance process, but she is frustrated that they have good thorough discussions, but feels that nothing gets done.  Of major concern is their need to fill vacant and much needed faculty positions.  The Faculty Senate is not in agreement with how the intra-district transfers were announced, and feel this is not the best way to proceed.  She is very concerned that they have had no new faculty hires for several years.

Laney’s documents are still drafts; they will submit new updates shortly.

Comments were made that the situation within the State and at Peralta is very serious.  Concern expressed that out of so many positions which are all urgently needed, only a few may be approved to be filled.

The District Librarians work together district-wide and have been doing a lot.  They were able to get approved and push through a major district-wide Library System Upgrade Project, which students were able to use on the first day of classes this year.  

Others are pleased to see that proving that the Library Systems Upgrade Project was a major district-wide need, and that they did succeed in getting it fully approved and implemented.  Some would like to see a district-wide discussion about vacant hourly classified employees, which is greatly impacting their instructional programs due to unmet needs.  

All College lists show extensive needs to fill vacant classified positions.  Q: whether laid-off classified will be considered first for any classified positions to be filled, and where the funding for these positions comes from.  

COA doesn’t have the funding for their listed positions, or even hourly positions.  If they get the funding, they will fill as many as they can. 

Smart Classrooms across the district are shown to be a priority, and should be moved forward to the PBC.  
The hope is that we can come up with unified priority recommendations from the DEC to the PBC, which immediately follows this meeting today.  VC Budd asks for suggestions from the DEC body,  if we were to pick five things, e.g., to recommend.

Items suggested to be forwarded to the PBC from the DEC, that are district-wide needs:   hourly instructional and student support positions; faculty hiring; Computers/Laptops/ Servers/Software [Refresh] (Measure A and beyond);  more Smart Classrooms with the caveat of improving the collaborative process regarding them;  and library databases;  with the highest priority being Computer REFRESH and equipment maintenance needs (Measure A and beyond), and faculty hiring.
Q/Comment:  re district-wide assessment tools, e.g., Compass;  whether this was ever funded district-wide, like TaskStream and CurricUnet.  This funding needs to be addressed district-wide, off the top.  A:  This was funded by each College.

Q:  If the District is not storing instructional plans on PeopleSoft, how does this info carry over when students see several different counselors; do they have to start over each time a student sees a different counselor?  Suggestion is made that this be a district-wide priority, to make sure that student IPs are entered and stored on PeopleSoft.

We have become Measure A dependent, and we are finding that we may be overspent in some areas in which we didn’t think we were, as items seem to appear on Measure A lists from General Services of which College administrators  were not aware.

Faculty hiring requests have not been filled due to the state budget, and filling faculty positions should be a high priority.

Some are against prioritizing Smart Classrooms as the faculty feel they were not listened to from the consultants who implemented the Smart Classroom project.  E.g., the need for projectors in all Smart Classrooms is huge, more so than just getting more new Smart Classrooms.

If we don’t implement computer Refresh district-wide, we will be in even more trouble than we are now.

Many feel student services needs are important, especially in filling vacant positions of classified staff who serve students.

Smart Classrooms have to be really smart, and meet the needs of faculty.  E.g., all faculty need projectors, and they don’t necessarily need some expensive equipment that consultants may feel they might need.

Since we do have a Dec. 9th DEC meeting, the Colleges can bring more positions forward at that time.

MOTION:  That the following College requests be forwarded to the PBC and be prioritized district-wide:  Computer Refresh and equipment repairs at all 4 colleges (Measure A and ongoing);  faculty hiring (instructional and non-instructional/student services);  hourly instructional & student services support;  and library databases.

Friendly Amendments include to clearly state instructional and non-instructional faculty positions; that we must include a mandatory assessment piece so it gets included; to send this to Tech. Comm. first.;  to include an additional bullet re student services that improve our student success, and that Matriculation (which includes all areas discussed) be prioritized along with all services that go along with it. 

MOTION SECONDED

Concern is expressed that if our students are not assessed when they enter, with not enough counselors, we need to prioritize mandating that the student Instructional Plans (IPs) be put into PeopleSoft.
Student success and matriculation issues should be moved to the Tech Committee, and put on their  Dec. Tech Comm. Agenda.

VOTE: 21 for; 0 against; with 2 abstentions.  

MOTION PASSES.


	Items suggested to be forwarded to the PBC from the DEC, that are district-wide needs:   hourly instructional and student support positions; faculty hiring; Computers/Laptops/ Servers/Software [Refresh] (Measure A and beyond);  more Smart Classrooms with the caveat of improving the collaborative process regarding them;  and library databases;  with the highest priority being Computer REFRESH and equipment maintenance needs (Measure A and beyond);   and faculty hiring.
Concern is expressed that if our students are not assessed when they enter, with not enough counselors, we need to prioritize mandating that the student Instructional Plans (IPs) be put into PeopleSoft.
Student success and matriculation issues should be moved to the Tech Committee, and put on their  Dec. Tech Comm. Agenda.


	MOTION:  That the following College requests be forwarded from the DEC to the PBC and be prioritized district-wide:  Computer Refresh and equipment repairs at all 4 colleges (Measure A and ongoing);  faculty hiring (instructional and non-instructional/ student services);  hourly instructional & student services support;  and library databases.
MOTION PASSES.

	III.  FTEF REQUESTS
· Necessities /    Must Replace
· Voluntary Transfer Process

	Acknowledgment is made regarding the frustration expressed today about all the work done re faculty hiring and the lack of faculty hiring after the work has been done at the Colleges.  VC Budd has discussed with the Chancellor the need to do some faculty hiring for many reasons, including the MIS 75/25 requirement.  In order to achieve parity, it was determined last year that we would have to hire 11 faculty at both BCC and Laney; and 2 at both Merritt & COA.  Then the state made further drastic cuts, so we implemented voluntary transfers within our colleges.  13 positions were posted; and 4 ultimately transferred last year.  The practice is to post more than will be allowed, so you get at least a minimal number needed.  What’s posted doesn’t mean what will ultimately happen.  [Reference is made to the colorful handout]
Voluntary transfers were implemented so students would increase their ability to meet with full-time faculty members.  Also, when we do get new positions, they must be distributed fairly district-wide.
The Nursing program and CTE programs may have limited enrollment but expensive infrastructure costs, so they throw the figures off.  We have faculty staying on, rather than retiring, just to save programs at their Colleges.  Faculty who retire should be replaced, especially to save programs that will be devastated.  The voluntary transfer process was developed long ago when we had more faculty.    Suggestion is made that we give a higher percentage of new hires to BCC & Laney, but to not decimate Merritt & COA with these voluntary transfers.  
FS President at Laney felt that the there was not full discussion about the list of voluntary transfers posted for Laney. 
MOTION:  that the DEC forward to the PBC a recommendation that we withdraw the voluntary intra-district transfer process.  
[Comment that this motion is out of order.]
MOTION SECONDED.

The DAS has the primary responsibility for hiring, and this issue does need to go through the DAS and it’s process.  At Laney we even lost a faculty member, when they were supposed to be gaining faculty.  

Comment that we must move forward and discuss this process more in the future, but we can’t allow the process to be delayed by revisiting the whole voluntary intra-district process.

Bill Love’s comment re ‘when we all had many more full-time faculty’ was never true for BCC.  Even w/Allied Health, Merritt’s percentages are at 61%, more than at the other colleges, e.g., 39% at BCC.  BCC and Laney are suffering much more than Merritt and COA.  This process was never meant to hurt Laney, and people are disturbed that in at least the one instance, it has.
Some feel that we can still make a recommendation to the PBC against the voluntary intra-district transfer process.  Q:  When we talk about 40/20/20/20, it looks like Laney almost has parity.

Some are still concerned about how these intra-district transfers will affect students at Merritt, especially students of color at Merritt.  At Merritt, they have 60-65% of students of color.  The concern was that if the process moves to involuntary transfers, it may directly impact our student populations most at risk, especially students of color.

The intra-district transfer process is definitely voluntary, and is a choice; administrators could still say this won’t work and isn’t fair or won’t bring parity.  This process was discussed at the DEC last year. 
Things have changed, and the College loosing faculty members have had no input into the ramifications of what will happen when they lose faculty due to the voluntary intra-district transfers.  Some feel the process isn’t fair, and can be done in a different manner.  Recommendation is made that we do not use the voluntary transfer process to reach parity, and we find another process 
MOTION Restated:  That the voluntary intra-district transfer process be withdrawn.
VOTE:  15 For;  6 Against;  with  1 Abstention.    MOTION PASSES.


	
	MOTION:  That the voluntary intra-district transfer process be withdrawn.
MOTION PASSES.



	IV.  POLICY AND ADMINISTRATIVE PROCEDURES ON PROGRAM CONSOLIDATION, VIABILITY, AND DISCONTINUANCE

	ITEM TABLED DUE TO EXTENDED DISCUSSION OF ITEMS II AND III, ABOVE.
	
	

	V.  SERVICE AREA OUTCOMES
· Sharing of Assessment Findings and Status From Colleges
	ITEM TABLED DUE TO EXTENDED DISCUSSION OF ITEMS II AND III, ABOVE.
	
	

	VI.  Close
	Meeting adjourned at 10:45 a.m. by Facilitator Inger Stark.


	
	

	Next Meeting:  
	Dec. 9,  8:30-10:30am, just prior to the PBI Council Mtg. the same day at 10:30am.  

	
	


Minutes taken by Pat Jameson
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