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Meeting Called to Order 

 
Meeting called to order at 9:05 a.m. by VC Budd. 
 
 

  

I. Introductions 
• Review agenda 
• Review and approve 

minutes from Dec. 9, 
2011 DEC Mtg. 

• Co-Chair & 
Facilitator(s) 

 

Agenda review, and overview given of this meeting’s agenda by VC Budd.   

Review of draft Minutes from the November 18, 2011 DEC meeting.  

 

MOTION TO APPROVE THE MINUTES FROM THE DEC. 9, 2011 
DEC COMMITTEE MEETING. 

 

MOTION PASSED. 
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Alexis Montevirgan is on leave and going to the Philippines, so will no longer 
be able to serve as Facilitator of the DEC.  Inger Stark has also had to step 
down due to other pressing duties from serving as Facilitator. 

VC Budd:  Do we want to have another faculty member serve as Co-Chair, 
since Anita Black is now serving as Management? 

MOTION:  That Anita Black continue to serve as DEC Co-Chair. 

MOTION PASSED. 

 

MOTION:  That 
Anita Black 
continue to serve 
as DEC Co-Chair. 

MOTION 
PASSED. 

 

 

 
II.  Sharing of Data on 

Foundational Skills / 
Basic Skills Success 
Degrees and 
Certificates / Forming 
of Districtwide Student 
Success Task Force 
• AARC Data 

Presentation 
• Success and 

persistence by 
ethnicity and gender 

• Flow through and 
changes possible to 
improve success 

 

 
AVC Orkin: 
 
The ARCC Report is a state mandated report that is specific about data, choice 
of variables, definitions, etc. all of which the State sets; we don’t have any 
leeway in these definitions or criteria.  This is just one type of data reporting 
that we do.  So, keep in mind that this report has to keep in line with the State’s 
ARCC Report requirements. 
 
He will be presenting this to the Board on Feb. 14, 2012. 
 
Performance variables are set by the State measure student success; Co-horts 
follow groups of students over time; Peer Groups allow comparisons among 
similar institutions. 
 
Demographics – Fall 2011p from Peralta BI tool.  Ethnicity: shows percentages 
of our students; headcount by cities in our area; gender of our students; 
day/evening students; total head count; residency (vs. out of state); age 
distribution;. 
 
College performance indicators:  seven performance indicators in two 
categories; this data comes from the state MIS data. 
 
Student progress and achievement:  degree/certificate/transfer; and vocational/ 
occupational/workforce development.   
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Progress and Achievement:  College completion is the single most important 
factor in success and income data.  This is a very important variable. 
 
At a Merritt  meeting yesterday, they talked about their transfer rate, and how it 
is only tracked here in CA; there are a number that aren’t being tracked, e.g., 
when students attend HBCU colleges and universities out of state.  Maybe we 
could take note of where students send their transcripts, and track where they go 
from that.   
 
AVC Orkin:  this is a very important point, and has been discussed at the RP 
Group, e.g.  We may be able to do a Survey Monkey survey with students, 
besides getting A&R data electronically. 
 
Comment was made that it’s also important to note the difference between rich 
and poor, and that these factors are not inherent or permanent.   
 
VC Budd:  It’s important to remember that our data is only as good as it is 
input, and we still have IT problems we’re dealing with. 
 
With the California economy, private colleges are really trying to cut into our 
state’s public college and university enrollment. 
 
They see this as the California gold rush, with so many students going out of 
state that can’t afford a higher education in CA. 
 
Q:  Why can’t we track our students, like our athletes?  Students could be 
tracked via financial aid, especially when they come from community colleges, 
and especially from Peralta.  Or, they could be tracked via their transfer rates.   
 
Peer Groups:  AVC Orkin goes into more detail about Peer Groups with data, 
charts, etc.  The three categories are:  progress and achievement, earned at least 
30 units, and persistence.   One chart shows the Degree/Certificates/Transfer 
rates in these 3 categories, by (Peralta) College.  Orkin has a summary after 
each set of charts/data.   
 
Co-horts:  the same categories are used in charts re Co-horts. 
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This report is posted on the Institutional Research Website, as ARCC Report. 
 
Summary of Co-horts show that Peralta rates very high in African-American 
student transfers to UC and CSU, with Laney being 2nd in the State. 
 
The Equity Report, the ARCC Report, and disaggregated data all can be found 
on the Institutional Research Website. 
 
The ARCC Report cites the State’s Student Success Task Force (SSTF), and 
our own Peralta SSTF can take off from here and go even further.   
 
[AVC Orkin hands out a copy of the State’s SSTF document.] 
 
BBarr:  Our goals are to improve these outcomes and to lessen the gap of 
success of our students per ethnic group.  His reports have used ARCC data and 
our BI data.  Only 15% of our entering students have successful completion 
rates.  The difference between ethnic groups re completion is: 12% Afr-Am, 
23% Asians, Latinos 13%, and Whites 14%. 
 
VC Budd:  Our strategic goals are the same, to lessen these differences and 
improve our rates for all students, especially those under-achieving. 
 
BBarr:  Our huge challenge is to reverse these trends, and to go the other way. 
 
AVC Orkin:   The income factor comes directly into play with this discrepancy. 
We want to get income data built into these factors, as low-income students do 
more poorly, and this seems to be the most important factor of all. 
 
Q:  Would it be possible to say that all the ethnic groups at Peralta need to 
improve their success rates vis-à-vis Asians?  It seems that Whites have no 
better rates than African-Americans and Latinos.  Saying that we are failing all 
of our students except the Asians would change the paradigm under which 
we’re functioning.  E.g., UCB is now 50% Asian.   
 
VC Budd:  Forming our PSSTF would help us address this. 
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AVC Orkin and Bob Barr are thanked for getting everyone the data.  It is also 
important to do comparisons per college as well.  We need to measure ourselves 
as individual colleges, as that is how we’ll be evaluated at the end of the day. 
 
Comment that our loss of resources is negatively impacting us.  Some have 
heard that there’s a reduction of females into the state community college 
system, which may relate to our de-emphasis on child care for our students.   
 
When we started getting our data, we were not happy.  We know we must do 
some things differently.  We are now looking at the components for Basic Skills 
students.  We feel we need a Basic Skills Program, not just classes, with 
introductory courses and an overall plan, and to ratchet up our efforts in this 
regard.   
 
VC Budd:  Refers people to the State’s SSTF Report that was handed out.  
Especially see their recommendations, many of which we’re already working 
on.  VPSS Compton spoke on this when the SSTF visited Oakland recently.  
Every student must have an Ed Plan.  They need to meet with a counselor, and 
hopefully, work in learning communities.  We need an orientation and 
assessment besides having an Ed Plan.  We need to get students into an early 
entry of assistance.  We need more and better use of technology, such as use of 
Facebook as presented today by Prof. Lemon. 
 
VPSS Compton:  Several years ago, we participated in Equity for All.  When 
we aggregated the data by age, e.g., we found that our older Asian students 
were not actually doing so well.  This is one reason why we started our learning 
communities at COA.  So, we must look deeply into the data we have.   
 
BBarr:  We can look at gender, age and ethnicity, and we can group them and 
look at that data.   
 
We need to see what elements would be helpful to look at student success. 
 
We also have to set ground rules and not be intimidated by, e.g., lack of money. 
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BBarr:  Wants to urge us to lump our criteria, rather than to disaggregate.  We 
have had grant after grant focusing on intervention for certain groups, and while 
this does make a difference to students in those groups, focusing on small 
groups doesn’t improve our success over time.  What may work for one group, 
will probably work for others, e.g., learning communities. 
 
One faculty member who teaches a vocational 2-year program at Merritt has 
noticed the strength in grouping students into co-horts, which take all their 
classes together.  The cohesion improves our persistence rate from semester to 
semester.  For example, one class never had a 60% persistence rate from 
semester to semester, and this data holds up over 15 groups of students.  You 
can get students through the system, if they can memorize well.  Our MAP 
Grant required co-horts, and this has helped improve our rates there.   
 
VC Budd:  This takes us into the next topic of our forming a Peralta SSTF. 
 

 
III.  Student Success 

Task Force 

• Forming of Task 
Force – first meeting 
March 1, 3-5pm 

• Charge of the 
PSSTF 

 
 

 
Further discussion on the charge of the Peralta Student Success Task Force. 
 
Some faculty feel our students are not getting all the opportunities they need.  
Teachers need to be on top of the latest advances and technology, and we have 
to solve the problem of not having professional development funds.  The end 
result of our providing professional development is to really help our students. 
 
Q:  Even if we could locate more professional development resources, e.g., 
from grants, what do we do about engagement of faculty?  Everyone is not 
engaged that should be.  For example, at Laney, ESL faculty are very engaged.  
Although this is faculty driven, if faculty don’t upgrade their curriculum, e.g., 
then faculty force the hand of administration to step in and dictate what needs to 
be done.  The engagement of faculty is so important, and is a huge problem 
within Peralta. 
 
When we decided to form a PSSTF, we did so in follow-up to the State’s SSTF.  
The State is proposing to revamp Matriculation, for example, and is now 
recommending that we only focus on assessment, orientation, development of 
Ed Plans; they will no longer focus on counseling, for example.  The State’s 
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recommendations are based on mis-assumptions.  With the charge of our 
PSSTF, we need to really focus on the needs of our (Basic Skills) students.  
Even though the State’s SSTF report says there is a need for more counselors, it 
only talks about technology (maybe even eliminating the need for more 
counselors).   
 
Comment was made that we have six Professional Days each academic year, 
but most of the faculty don’t even show up.  We must come up with a process 
for improving our skills, and could do more during Professional Days.  If we 
don’t save our students, we may lose them especially in California. 
   
VC Budd:  The charge of the PSSTF is related to professional development, 
engagement; and many faculty contracts across the state require this.   
 
Counselors also need to participate in professional development.  This is the 
perfect opportunity to bring student services and instruction together, as both 
contribute to student success.  We have an ethical dilemma during Professional 
Days when counselors need to see students, but want to attend Flex Days. 
 
Pres. Inclan attended the State’s SSTF’s hearing in Oakland, and heard VPSS 
Compton address the 50% law and the fact that counselors and librarians are not 
included in this.  The SSTF said addressing the 50% law is too controversial; 
but if enough faculty feel differently and push for this, maybe it could change. 
 
Maybe we could use the teaching side of counseling, and deliver instruction that 
relates to counseling that maybe would have taken place in their offices.  That 
way it could be institutionalized and we would bring it on the right side of the 
50% law.  Then we could think about how to imbed tutors, online instruction 
and counseling, etc.  We could maybe even get CTE funds, etc. 
 
VC Budd:  Do we as the DEC Committee want to give direction to the PSSTF? 
 
We have some bullet points from State SSTF’s recommendations, but we need 
to add our own bullet points.   
 
VC Budd:  DAS President Karolyn van Putten will co-chair the PSSTF, 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
VC Budd:  DAS 
President Karolyn van 
Putten will co-chair the 
PSSTF, and AVC Orkin 
can also co-chair and be 
helpful with providing 
data.  We can put 
together a bulleted 
document of the charge 
of the PSSTF.   
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and AVC Orkin can also co-chair and be helpful with providing data.  We 
can put together a bulleted document of the charge of the PSSTF.   
 
BBarr:  This PSSTF needs to do some serious study also, especially of the 
Achieving the Dream documents.  Valencia College in Florida is a key college 
in the Achieving the Dream plan.  We need to think deeply about these issues.  
We don’t want to rush to some set of recommendations, without thorough 
study.  It may take a year of study before coming up with recommendations.  
 
VPSS Compton:  It would be great to do a videography of Achieving the Dream 
at Peralta.  We could collect our Best Practices, and define the PSSTF terms for 
ourselves at Peralta. 
 
VC Budd:  Asks the AS Presidents to forward names for the PSSTF to her 
and Pat.   
 
VC Budd:  Suggested that two instructional and one non-instructional 
faculty from each Peralta College serve on the PSSTF. 
 
VPI Black: Suggests that Tae-Soon Park, who is instructional faculty but 
has also been active in Basic Skills and student services, be one of Merritt’s 
faculty on the PSSTF. 
 

 
VC Budd:  Asks the AS 
Presidents to forward 
names for the PSSTF to 
her and Pat.   
 
VC Budd:  Suggested 
that two instructional 
and one non-
instructional faculty 
from each Peralta 
College serve on the 
PSSTF. 
 
VPI Black: Suggests 
that Tae-Soon Park, 
who is instructional 
faculty but has also 
been active in Basic 
Skills and student 
services, be one of 
Merritt’s faculty on the 
PSSTF. 
 

 
IV.    Integrating Facebook 
into Your Classroom – 
Deborah Lemon  
 

 
Guest, Ohlone Prof. Deborah Lemon:   
 
Many instructors have two profiles on Facebook; one personal and one 
professional.  Students could only see their professional profile.  Unlike 
Moodle, Facebook is a social media.   
 
Lemon has created a group, a secret group, for a class.  Only the class members 
can see this group; no one else would even know this class exists.  She lets 
students know if she will be letting a guest lecturer into the group, if this 
happens. 
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She can videotape herself in a lecture and upload it into Facebook for her 
students.  It is very easy to use; students never have to be taught, and the few 
adults who have, have learned it quickly. 
 
You can post grades and comments to students and them to you.  You can post 
documents, syllabi and assignments on Facebook.  You can cut and paste from 
Word into Facebook.  Students can edit and make changes, and if they do, 
Facebook shows who edits, and the date and time.  She can also post “awards” 
as encouragement to the students. 
 
You can also do a group chat which allows you to talk back and forth with each 
other, like a virtual class, at any time.  And, a permanent record/archive is a 
matter of record and kept permanently, even if a student drops the class.   
 
Students can “friend” her; she can create an open group or a private group. 
 
She can edit her group from open to closed to secret.  When it’s a class, she 
keeps it secret.   
 
Q:  Do you use this in addition to your course management system? 
A:  She uses her own material and uses this as a class.  Her tutor is also a 
member of this group. 
 
A:  For Accreditation, how do you address the fact the work needs to be done at 
the college site? 
A:  She uses a course management system for that.  But, Facebook is for 
interaction.  After the class, she archives the whole Facebook class for audit 
purposes, so she can show their video work, their interaction, etc.  It’s like an 
interactive e-portfolio. 
 
Q:  Are there ever issues with the advertising that appears on the sides of a 
Facebook page? 
A:  This has never come up.   
 
Lemon wants to document that there is a locked feature on her professional 
profile.  She wants to be able to prove that this is a classroom. 
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In a Cyber Class, any question can be asked through this.   
 
Q:  Record keeping:  Do you have another source that is done in another format 
beyond Publisher? 
A:  She does work in Excel and uploads this, also.  
She checks in on her students a couple times a day. 
 
Q:  What is her system where students can access how they are doing and what 
their status is? 
A:  They can message her thru Facebook, which is also archived, and she can 
tell them via a message.   
 
Q:  Does she have a rubric on how she’s judging the students use of Spanish, 
e.g., in her Spanish class? 
A:  Yes, she can tell when she hears them whether they are using an online 
translator, or have done the work.  She has rules for posting videos, like it can’t 
be in a dark room, or with them wearing a wig.  They can use their cell phone, 
but she lays out her rubrics for students’ use of Facebook. 
 
She, the professor, is the only one who has to pay for the professional account; 
for students it’s free.   
 
Even ESL students use Facebook well; they use it internationally and so are 
already familiar with it.  She makes students change the language to English.  
And, with her Spanish class, she has the whole class done in Spanish. 
 
Q:  About Cyber classes. 
A:  ‘ProfeLemon’ is her Facebook name and people can “friend” her and 
message her and she’ll be glad to help them learn and navigate. 
 
There is no doubt that Facebook and social media will be a major tool in future 
education. 
 
Professor Deborah Lemon is warmly thanked for her presentation. 
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V.   Student Services -  
Academic Advising 
• Discussion of New Tool 
• Student Ed Plan / 

Duplicating Efforts 

 
VC Budd: 
 
Trulie Thompson has been involved from the beginning in our attempts to 
develop our Academic Advising module in PeopleSoft.  Thompson is asked to 
share the plans of Academic Advising with the DEC. 
 
Adrienne Riley and Trulie Thompson were involved from the beginning of Fit 
Gaps with PeopleSoft.  There is a difference with Academic Advising which is 
really a degree audit program, but is not the same as developing an Ed Plan.  
The actual Ed Plan should develop from this. 
 
In Legacy, we saw what courses a student had taken and whether they were 
transferable.  The Academic Advising Module can be done by the students 
themselves, but it is only a degree audit component. 
 

 
 
 

 

VI.    CTE Transitions 
Update / Districtwide 
Grants Mtg. – Wed., Feb. 
15, 3-5pm. 

 

 
Susan May is our new CTE Coordinator, but she is away at a workshop today.  
Denise Jennings is now in charge of a grant at BCC. 
 
There is a grant that is due and the deadline has been extended until next Thurs.  
There is a meeting on Feb. 15, 3-5pm.   
 
It is brought up that faculty who are teaching a Co-Ser class should be 
notified of all CTE meetings and grants.  
 
VC Budd:  Will make sure all faculty teaching Co-Ser and CTE classes get 
future notices. 
 

 
It is brought up that 
faculty who are teaching 
a Co-Ser class should be 
notified of all CTE 
meetings and grants.  
 
VC Budd:  Will make 
sure all faculty teaching 
Co-Ser and CTE classes 
get future notices. 
 
 

 

VII. Faculty Positions 

 

 
We had wanted to hire 17 new faculty, but will only be able to hire four. Those 
to be hired first are:  CTE (Laney), AutoTech (COA), Comm, (BCC), and 
Nutrition (MC). 
 
Q About some faculty positions that if not filled may jeopardize our 
accreditation.  What do we do when we know that there are certain positions 
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that must be filled? 
 
VC Budd:  She understands the frustration and knows how hard people worked 
at the colleges.  Due to the funding limitations, only four positions can be 
funded and filled at this time.   
 
VC Budd:  If the parcel tax passes in June, this will help with classes and 
student services, and with hiring more faculty. 
 
We need to make sure the body politic knows and believes what the District 
will do.  We need to make sure people know what all we can do if we get the 
parcel tax passed, as the people in the community like us/Peralta. 
 

VIII. Accreditation 
Updates 

 

 
Accreditation reports are due to the state by 3/15, and must go to the 
Board on 2/27.   
 
Actions taken by the ACCJC:  we are not alone in being on academic sanctions; 
many others are as well – more than 30% of the community colleges in the state 
are on some form of academic sanctions.  
 
Peralta is on the lightest sanctions.  Several more colleges were just placed on 
even higher sanctions. 
 
Q:  Is there a consistent reason? 
A:  Lack of planning, focusing on student success, not doing program reviews. 
 
We are hoping that we will be removed from Warning in June by the  
ACCJC.  We have done a lot of work, and have documented what we’ve done 
very well.  Huge budget reductions are having huge impacts, but we’ve done 
well even with huge reductions. 
 
If there is a big gap in getting to proficiency and sustainability, these will be 
factors with the ACCJC.  If we have too many negative comments, it will hurt 
us.  Having 30 colleges on the list is scary.  We should be showcasing how 
proficient we are now.   

 
Accreditation reports 
are due to the state by 
3/15, and must go to the 
Board on 2/27.   
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VC Budd:  Governance, finance, planning and budget integration, and student 
outcomes are the four areas the ACCJC are now focusing on. 
 
One faculty member suggested that we may want to request a meeting with the 
ACCJC, as we must factor in the lack of resources.  Our full-time faculty are 
now working harder than ever, and still can’t get everything done.  We used to 
have about 45 counselors, and now probably don’t even have 20 and our 
enrollment has gone up.  If you work 24/7 you can’t even get done what we 
need to do.  We need to get the Governor and the ACCJC to realize our 
limitations due to the huge budget cuts. 
 
BBarr:  He’s not surprised that 1/3 of the community colleges are on some type 
of sanctions.  He’s been on 14 accreditation visits, and has read all the 
accreditation documents and the standards as they’ve been developed and 
changed.  If the standards mean anything, they have to be enforced.  The 
previous set of standards were all about resources, but none on outcomes.  This 
shift to outcomes changes the game and it takes a while for colleges to catch up.  
Some of the long-time tenured faculty want to play the old game, they hired 
onto the old game, and are resistant to change to the new rules and the new 
game.  The new focus is to force colleges to improve their outcomes, and our 
outcomes do need huge improvement. 
 
Faculty feel they are working very hard right now and we haven’t hired in 
years.  At Laney, we have 30 vacancies now.  We don’t have the faculty to do 
all we need to do, and it will continue to be a major challenge.   
 
VC Budd:  in 2009 we were funded for 22,000 students, and this year 17,000 – 
a 5,000 student funding dropped.  We’ve had to cut $30 million in the past 
several years. Each time the state reduces the number they will pay for, we must 
reduce our faculty also.   
 
Comment was made that you can’t make students master the material.  Even 
UCB who gets the brightest students is losing 30-40% of their incoming 
students.  How can we succeed when we can’t keep students around?  We now 
have more part-time students.  Most of the old faculty are now gone.  Students 
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do better with face to face contact, and this has been proven. 
 
While we have fewer students in the classroom and less FTES, student services 
have served more students, so this has added greatly to our workload.  VC Budd 
is applauded for attempting to get more grants.   
 
This is great practice for when the ACCJC comes in April.  We need to agree 
on a rubric, evaluate how students are doing on the rubric, and make sure we’re 
doing something to make sure more students succeed.  We have been doing this 
at Peralta, and we just need to show this.  We’ve surpassed our major hurdles, 
and just need to show the ACCJC how much we’ve done, and how much we’ve 
improved. 
 
Some have read in journals that there is a trend toward displacement of Basic 
Skills students.  For funding purposes, colleges may need to focus on more 
successful students.  We need to work together to effect some change or we will 
be blind-sided as this displacement begins to change. 
 
DAS Pres. van Putten:  Her initial assessment of our focus on outcomes was 
being wary, and she wondered how you make students learn.  But now she sees 
that it’s about us encouraging students more to learn, in steps, and 
assessing/documenting this.   
 
Some feel that SLO’s are a natural process.  You have your goals in mind, and 
you test/assess your students regularly.  Classroom lectures are becoming 
obsolete; using some new ideas and technology has energized our students. 
 

VII.  Close 
 
Meeting adjourned at 11:45 a.m. by VC Budd. 
 

  

Next Meeting:   
 
March 16, 2012, 9are-12noon.  Suggested agenda items:  Faculty Hiring, 
College Priorities and Funding. 
 

 
 

 

 
Minutes taken by Pat Jameson 
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