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	I. Introductions

· Review agenda;
Review draft minutes from August 27, 2010 Summit  meeting
	· Suggestion is to actually call the 1-pg template a “Summary of DEC Meeting Minutes”, and to date it.

	MOVED, SECONDED  & PASSED TO APPROVE THE MINUTES OF THE LAST DEC MEETING.  


	II. Discussion of Short Term Institutional Goals and Objectives 

· Strategic Focus of District Ed Committee and its role in supporting structural change
	· We need to think of our CTE programs district wide, not just college by college.  
· Dr. Vincent Tinto will be a speaker at Merritt College on Student Success, on Oct. 22, 2010, Friday.  

· We should always include language about student success throughout our culture at Peralta. 

· Every district wide committee is to keep these Strategic Goals in mind as we all do our work.  This was stressed at the Summit last month.
· Use our own experts in the field at each campus

· Consider accelerating and contextualizing foundational skills classes
· We should take a leadership role, both in tasks, and in inspiring action at the colleges. ( We are the change agents)

· Cohort definition:  a group with a constant membership that doesn’t change, which you follow through an identified process.
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	III. Review of priorities identified at the Summit Meeting for focus of the year
· SLO/SAO’s and assessment with focus on improving student success

· Program Reviews and looking at prioritization, viability and consolidation ( Follow up on district wide discipline meetings)

· Basic Skills and student success/and persistence
· Student Support Services

	· One priority is to review our annual goals at the end of this year and make recommendations for annual goals for next year.
· A simple structural change that we can make that would have a huge impact, is that we’re not getting the right students in the right classes – probably because we’ve cut down in student services, and have taken away the resources we need to make this structural change.  We need to change the way we deal with students who are coming in, make sure they get in the right classes, and our success rate should improve.
· We can only improve our product, if we improve service to our students 

· We need to do business radically different, if we are to succeed, and improve our success rates.  

· Mandatory student orientations would clearly make a difference in student success.  This would be a structural change that doesn’t cost money.
· We could have some orientation-type of courses be pre-reqs. instead of just suggested courses, that could be an orientation to other courses or to a field;  OR,  we could link courses instead of using pre-reqs.

· Clearly defining our terms is important so we’re consistent district-wide.  The discussion needs to happen at the colleges, so everyone understands and has buy-in; but we need to make sure we’re all operating on the same definitions of terms.
· Respecting each college’s culture, we can still use some criteria district-wide in each discipline to assess our outcomes.   
· We must comply with ACCJC, as we’re nothing if we’re not accredited.  But we need to look at all criteria to defining student success, not just what the data shows.  

· Maybe a district-wide assessment summit would be helpful at Peralta, which would include addressing appropriate administrative oversight.  

· We should look at our students as clients, but not customers.

· We could have some courses be pre-reqs. Instead of suggested, that could be orientation type courses to others or to a field. OR if we could link courses instead of using pre-reqs.

· Clearly defining our terms is important so we’re consistent district-wide.  The discussion needs to happen at the colleges, so everyone understands and has buy-in; but we need to make sure we’re all operating on the same definitions of terms.

· Common vocabulary and common outcomes are important for SLOs.  

· Consider a district-wide Assessment Summit.
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	IV. Reporting  structure/ Advisory Structure of:

· CTE

· Foundational Skills

Transfer  (Articulation Officers)

	· A suggestion was made to have district-wide committees on CTE, Basic Skills, and on Transfer, that report to either the DEC.  
· We need to link to existing structural committees and task forces.  Information needs to flow to and from the DEC and to and from the Colleges.  
· All basic skills and foundational skills groups at Peralta need to come together to meet.
	

	V. Common template for campus Annual Program Summaries
	· We’ve now gone to everyone does program reviews every three years.
· Goal is for colleges to complete their program reviews/updates by Oct. 22, 2010 and to set faculty hiring priorities. 
	College Campus, Faculty, Staff and Administration.
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