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	Topic:
	Discussion Points:
	Action Items & Responsible Party

	
Accelerated Instruction: Presentation by Tom deWit and Shawn McFarland – Chabot College
	Why acceleration?
· Students spending too much time in community college prior to transfer.
What has been accelerated?
· More about engagement than about speeding up processes.  
· English course as example:  Use full-length texts; learning occurs in context of reading the novel.
· Holistic focus on the student, accompanied by lots of writing, analysis, and work.
· Address instruction and student services within their learning communities with a 70-90% success rate.
· Mentoring component in Umoja – keep students on campus and keep them engaged.
· Need several models for Math acceleration such as Alex and Math Jam.
What support do they have for their programs?
· At Chabot, 29 sections.
· Administrators should provide space and time for faculty to explore this model.
· Chabot and Los Medanos have adopted this model and created best practices that others can follow.
· Online courses that use social networking  have better outcomes.
Handout:  A Taxonomy of Acceleration
	


	Annual Program Updates
	Due to District in November – Faculty Hiring Requests from Colleges
· Colleges will submit prioritized lists with data.
· Suggestion to have smaller, internal review committee to review requests with VPI and faculty from each college.
· Counter suggestion that entire DEC review the college requests.
· Subcommittee should focus on number of positions to be allocated to each college, and criteria for that allocation.
· Colleges should be allowed to select which positions will be filled once they are given a number for the college.
· [Motion- passed]  DEC requests confirmation of minimum number of faculty hires that District will commit to.
· [Motion – passed]  Prioritization process in the DEC will be restricted to allocation of number of positions.
· [Motion – passed]  The DEC will recommend that FT faculty hiring be the priority for district budgeting in 2011-12.
	VPIs will submit prioritized faculty hiring requests with data.


	Summer Session Options
	Discussion regarding a consolidated summer session at Laney was tabled for next meeting.
	



