District-wide Educational Committee
District Board Room
September 17, 2009, 9am – 12pm
AGENDA

	Time
	Topic
	

	9:00
	I. Introductions

· Review agenda

· Review draft minutes from August 27, 2010 Summit  meeting

	Black/Budd

	9:20
	II. Discussion of Short Term Institutional Goals and Objectives 

· Strategic Focus of District Ed Committee and its role in supporting structural change
	All

	10:20
	III. Review of priorities identified at the Summit Meeting for focus of the year

· SLO/SAO’s and assessment with focus on improving student success

· Program Reviews and looking at prioritization, viability and consolidation ( Follow up on district wide discipline meetings)
· Basic Skills and student success/and persistence
· Student Support Services

	 

	11:00
	IV. Reporting  structure/ Advisory Structure of:

· CTE

· Foundational Skills

· Transfer ( Articulation Officers)

	 

	11:20
	V. Common template for campus Annual Program Summaries 
	 

	11:40
	VI. Future Topics
	











