Peralta Community College District Educational Master Planning Process

DISTRICT-WIDE FACILITIES COMMITTEE MEETING (PBIM)

Friday, April 8, 2011, 9:00 am to 12:00 pm
District Office, Boardroom

AGENDA
Time Iltem Speaker
9:00 am 1. Welcome & Introduction Dr. Ikharo
A. Minutes Review ands Approval
B. Agenda Review
9:10 am 2. Review PBIM 2010-2011 Focus & Dr. Ikharo &
Timeline: Dr. Gravenberg
= Strategic Goals & Objectives
= Committee’s Deliverables
= Timeline
10:00 3. Facilities Capital Projects Update Dr. Ikharo
10:20 am 5. Report from Campus Facilities College Facilities
Committee Committee Reps
= Berkeley City College (5 min.)
= College of Alameda (5 min.)
= lLaney College (5 min.)
=  Merritt College (5 min.)
(Please report a maximum of 5 tops items being
discussed in your campus facilities committee.)
10: 40 am 6. Remarks from Guests
10:45 am 7. RECOMMENDATION/ACTION ITEMS TO

BE SENT TO OTHER PBIM COMMITTEES

Close

Proposed Future Agenda Items for Discussion:
=  Merritt, Genomic Production Center Update

= Attendance Issues

= Maintenance & Operations’ Work Order Process



