Peralta Community College District

PBIM – District Technology Committee - Meeting Minutes

District Board Room

April 1, 2011 – 9am – 12pm


Present: 
Jo Ann Phillips, Mike Orkin, Fabian Banga, Jannett Jackson, David Sparks, Lilia Celhay, Bryan Gibbs, Tony Hale, Alexis Alexander, Minh Lam, Eric Gravenberg
Guests:
Joseph Bielanski, Gary Perkins, Ron Gerhard, Sadiq Ikharo, Atheria Smith
Facilitator/Recorder:  
Rebecca Kenney, Karolyn van Putten
Absent: 
Ed Loretto, David Mitchell, Lee Marrs, Manuel Uy, Trulie Thompson, Balamurali Sampathraj
	Agenda Item and Presenter(s)
	Discussion
	Follow-up Action
	Decisions
(Shared Agreement/
Resolved/Unresolved?)

	Meeting Called to Order
	9:10 am
Depending on time Item VI might be deferred and agendized for next meeting.

	
	

	I. Review and approval of minutes
Committee Reps

	Corrections to last meeting minutes:
Minutes from last meeting were not printed out. Deferred to next meeting to allow time for everyone to reviewed minutes from the website.
As we move to paperless the committee can make the decision to have all members revise the minutes prior to the meeting and bring edits to the meeting or submit them to the Chair.
Jannett Jackson requests to have at least one hard copy of the minutes during the meeting.

David Sparks was announced as the new library rep for this committee.


	
	

	II. IT Report and Discussion

Minh Lam

	IT is preparing for Summer and Fall registration.
Tony Hale is dealing with the day to day issues that are coming up, including the PRT issues.

Working with CISCO on SmartNet renewals. SmartNet is the network license renewal that needs to go out to bid.

IT is also working on Financial Aid check cards for students.

Jannett Jackson mentioned that one of the recommendations that came through College of Alameda’s Tech Committee was to collaborate with IT in the purchase of equipment. IT on campus should know when equipment and/or software are being purchased to make sure it gets install correctly and that all necessary equipment is purchased.

Minh will be the point person for this and he will coordinate with John Banisadr in the purchasing department. The object of this subcommittee is to come up with a process for the purchase of software and hardware.

IT recently acquired new hardware. This new hardware is for the district office and three of the colleges (Berkeley, Laney, and Merritt). The college coordinators will be on-site at the district to work with the vendor on the set up of the new equipment. This equipment is a refresh of the servers and SANs storage. The college coordinators will work with the vendors during the transition and roll out.
Jannett commended Minh for the presentation he did for the colleges. He did a good job negotiation a new deal with the vendor. College of Alameda’s server is newer than the other colleges, but it will be have the capability to be upgraded at the same level as the new servers at the other colleges.
The bids for the video surveillance project were due yesterday. April 4 is the deadline for a committee to get together to review the bids. Once the full schedule is out, Minh will share it with the committee.
The new equipment will out performed what we currently have and it will help to avoid the problems we’ve had in the past. This new equipment is part of the IT refresh and also part of disaster recovery (DR).

Jannett Jackson asked for more explanation on the Financial Aid check cards.
Minh explained that the cards are a cost saving measure and will help to streamline the Financial Aid process. Students will receive a card than can be replenish on a weekly basis and if students drop below the required number of units, money can be taken out without the financial aid office having to act as a collection agency. The bank is working of different options to be presented to the college presidents and vice presidents. The bank might even assist the district with the disbursement of the cards free of charge to the district.
Rebecca Kenney suggests that the Chair extends an invitation the college Vice Presidents to the next meeting. Mike will like to meet with Minh offline, before extending invitation.

Karolyn van Putten expressed the importance of communicating this to the college Presidents and Vice Presidents.
Jannett explain that Minh made a presentation regarding this to SMT and she is aware that this has been discussed by the business officers.
Fabian Banga said that it is important to have representation from the student services side.

	
	

	III. Project Management Template
Tony Hale

	In the last DTC meeting, the web streaming project was discussed and Tony had asked if there was a project management template.
Tony met with Mike and Karolyn to share ideas on how to set up project management processes that will work at Peralta.

Tony had prepared a presentation which was sent via email prior to the meeting to all committee members. A good place to start is a self-assessment test. Business requirement are not set in-stone, they need to adapt to the needs of the project.
Tony presented different templates to show the different models that can be adopted. Vision and Scope model might be the best fit for the video conferencing project.

Jannett Jackson believes this might be a good chance to use this as a pilot for the hardware/software procurement process.
MOTION WAS MADE TO PILOT THE VISION/SCOPE TEMPLATE ON A LIMITED BASIS BY THE DTC SUBCOMITTE FOR STANDARIZING THE PURCHASE OF HARDWARE AND SOFTWARE THROUGHOUT THE DISTRICT.

Motion made by Jannett Jackson, Seconded by Mike Orkin, 

MOTION APPROVED UNANIMOUSLY


	
	MOTION TO PILOT THE VISION/SCOPE TEMPLATE ON A LIMITED BASIS BY THE DTC SUBCOMITTE FOR STANDARIZING THE PURCHASE OF HARDWARE AND SOFTWARE THROUGHOUT THE DISTRICT.

MOTION APPROVED.

	IV. Discussion of available bond funding for smart classrooms and other technology projects
Vice Chancellors Ron Gerhard and Sadiq Ikharo

	Last meeting we had a request from PBC to make recommendations on college resources request. There was debate on our ability to do that without having more information on budget availability and the item was tabled for this meeting to allow for Vice Chancellor Gerhard and Vice Chancellor Ikharo to provide more information.
Vice Chancellor Gerhard shared with the committee the budget and expenditure report for Measure A. One of the works in progress is to align PeopleSoft with the name of the projects as approved by the Board. Vice Chancellor Gerhard went over all the details in the budget report.

Currently in Measure A there is a budget of about $140 million. The remaining budget is around $57 million. The district spends about $28 million a year. 

Vice Chancellor Gerhard also shared the annual audit report that is required under Proposition 39. For previous years, we did not go through the process of identifying project numbers. Everything was put under Project 0000 and this is not useful when producing a report. Right now finance is working on identifying and reclassifying all records. 

Measure A and Measure E was taken to the voters to get permission to sell bonds and the money would be used in very specific projects. The question for Vice Chancellor Ikharo is to find out if there are certain projects were money has been saved and if that money can be moved to fund other projects.

As of July 1, 2010 we had $28 million left on Measure E and technology was included as part of the projects under Measure E. According to Vice Chancellor Ikharo, out of the $28 million only be $6 million available
Vice Chancellor Gerhard explained that when Measure A went to the voters, voters approved the sale of bonds (up to $390 million), but Peralta did not sell all the bonds at once. Vice Chancellor Gerhard looks at cash flow based on the information he gets from Vice Chancellor Ikharo and to what his team will spend on all the ongoing projects.
The committee had questions regarding Measure E, but the report was not ready as of this morning. Vice Chancellor Gerhard can send it via email once the report is ready. He is also open to receive any other questions from the committee members via email.
Vice Chancellor Gerhard explained that there are only two sources of potential funding: discretionary funds (Measure A and E) and general funds. In the long run there are more options such as special grants that we can apply for.

Vice Chancellor Ikharo said that this committee needs to know that technology expenditures at Peralta has been contingent to bond funding and this is important to keep in mind as we look to long term planning.

Vice Chancellor Ikharo presented and explained the budget and capital projects program report. About 15.6% of Measure A is being spent on technology. We should have the money needed for the computer refresh.

Rebecca Kenney request copies of the documents so they can be shared with the colleges. 

Fabian asked about the allocation regarding smart classroom, is money allocated to the college or the district. Vice Chancellor Ikharo explained that the construction and infrastructure for smart classroom is not reflected in the spreadsheet and it comes out of the district. The cost of the computers needed for each college is allocated to the colleges.

Mike Orkin requested a breakdown of the smart classroom expenditure report.

Gary Perkins asked about the process to request the funds for the computer refresh. Alameda wanted to move quickly on their refresh process. Vice Chancellor Ikharo said they need to fill out the Measure A Procurement form and submit it to General Services for approval. The district has direct contact with HP. If computers are from different vendors, you need to get approval from IT.
Jannett Jackson added that the process explained before is at the district level. Each college needs to check what their own process is at the college level.
Vice Chancellor Ikharo advices the colleges to be organized in the way they do the refresh processes. Make a list of the computers that will be replaces and fill out the necessary forms with the Purchasing Department to declare the old computers a surplus.

Vice Chancellor Ikharo also explained that the allocation for Measure E was $26 million, but transfers are taking place right now and there is only $6.5 million (excluding interest).

Mike Orkin pointed out that the spreadsheet from Vice Chancellor Ikharo has specific amounts of money assign to each college which can help us with our discussion regarding the colleges’ requests. But now sure as to what we are to recommend to the PBC. Why can this decision be made at the college level?
Vice Chancellor Gerhard said that the committee could endorse the lists from the colleges. He explained that as chair of the PBC, the council is looking from a share governance point of view to make sure that decisions are vetted and as a way to see what is going at the other colleges and how that can impact the other campuses.
Minh Lam pointed out that some of the lists had more than just computers and we need to make sure that equipment can also be purchase under this.

MOTION WAS MADE FOR THE COMMITTEE TO FORWARD THE REQUESTS FROM THE COLLEGES TO THE PBC PENDING THE FINAL RECONCILIATION OF MEASURE A AND E TRANSFERS. AND THAT EACH COLLEGE REVIEWS THEIR LISTS TO SEE IF ITEMS CAN BE FUNDED AT THE COLLEGE LEVEL USING MEASURE A AND MEASURE E FUNDS.

Motion made by Jannett Jackson, second by David Sparks.

BCC already has a rubric based on unit plans, but they made their decision without knowledge of the budget.
Giving the new information maybe the recommendation should be that the colleges are allowed to make a decision and this committee should approve their priority lists.

This committee should allow the colleges to go back and look at their unit plan and review the list based on the information we got today.

Vice Chancellor Ikharo commented that the Facilities Committee had to approve the same list for facilities. The committee approved the list with the condition that the committee will visit the colleges to review the items on the lists.
Mike Orkin suggests making the distinction between district wide and college level needs.
Ayes: 7, Noes: 1, Abstain: 2
MOTION APPROVED

	
	MOTION TO FORWARD THE REQUESTS FROM THE COLLEGES TO THE PBC PENDING THE FINAL RECONCILIATION OF MEASURE A AND E TRANSFERS. AND THAT EACH COLLEGE REVIEWS THEIR LISTS TO SEE IF ITEMS CAN BE FUNDED AT THE COLLEGE LEVEL USING MEASURE A AND MEASURE E FUNDS.

MOTION APPROVED.



	V. Recommendations to PBC regarding college technology and equipment resource requests – Continued from March meeting
Mike Orkin

	Fabian shared with the committee the rubric used by Berkeley to come up with their priority list. Berkeley shared an educational technology proposal with all departments and programs on campus and based on that they developed a rubric.  Mike asked if Berkeley needed to go back and revise their list and Fabian said their list is complete. It has everything that Berkeley needs. Fabian feels this process is useless, since the college has already made a systematic decision as to what they need.
Jannett Jackson does not feel comfortable approving only the items on the lists that were presented previously to this committee. 
Minh Lam said that this committee should discuss the impact to the district, but decisions should be made at the college level. Should not stop colleges or prevent them from moving forward.

David Sparks explained that, for College of Alameda, at the college level their IT person fully complies with district IT. Also, this is how the college libraries work. When dealing with issues that affect the other colleges, the issues are taken to the district level, but each library has their special needs and for that they refer to their college.

Mike Orkin thinks that the idea of referring items back to the colleges is an important precedent for this committee. The colleges should make decisions involving the colleges and this committee should discuss district wide issues.
MOTION TO ALLOW DTC SUBCOMITTEE TO MEET AND COME UP WITH THE PURCHASING PRODECURE (SEE ITEM III) AND TO REQUEST THAT COLLEGES REVIEW THEIR LISTS AND PRESENT THEM AT THE NEXT MEETING.

Motion made by Jannett Jackson, second by Fabian Banga

Ayes: 9, Noes: 0, Abstain: 1

MOTION APPROVED

	
	MOTION TO ALLOW DTC SUBCOMITTEE TO MEET AND COME UP WITH THE PURCHASING PRODECURE (SEE ITEM III) AND TO REQUEST THAT COLLEGES REVIEW THEIR LISTS AND PRESENT THEM AT THE NEXT MEETING.

MOTION APPROVED



	VI. IT Strategic Plan Report
Rebecca Kenney

	Postponed for next meeting
	
	

	VII. Remote hosting for website and Moodle
Fabian Banga

	Berkeley City College had a blackout two weeks ago and during this blackout they found that their website is hosted remotely, but the domain is hosted local. Which meant their website went off line. IT needs to take this into consideration in case of emergencies.

Tony Hale requested more information regarding this in order to look into this issue and come up with solutions. Minh has a little bit more information regarding the recovery plan that will be in place. The idea is that when a college goes down, it can be brought up from another college. The only problem would be if all colleges go down.

	
	

	VIII. DBA Update

Minh Lam and/or Tony Hale

	Tony Hale gave the update.

Tony and Minh have looked and review the applicants’ pool. There are 3 candidates and one of them does not have enough qualifications. IT has conducted interview with temp-to-hire companies and Minh is scheduling more interviews.

In the meantime the team is taking some of the responsibilities and working with Human Resources regarding the job announcement. There were some questions regarding the salary.

Jannett Jackson asked if anything has been sent to recent college graduates. Tony said that in this case, the job requires more experience.
Jo Ann pointed out that a month has passed by and this issue had not been resolved. She would like to see a timeline regarding the hiring process of the DBA.
Tony knows and understands the urgency of the DBA position.

Mike Orkin will send a request for Minh to provide a timeline.
	MIKE ORKIN WILL REQUEST A TIMELINE FROM MINH LAM.


	

	IX. Other
Anyone
	
	
	

	Future Agenda Items:
	
	
	

	Adjournment:
	12:05p
	
	

	Next meeting: 
	May 6, 2011
	
	


Minutes taken:   Silvia Cortez
Attachments:
Agenda for April 1, 2011 – PBIM District Technology Committee


Vision and Scope Document for Web Conferencing/Video Streaming (March 28, 2011)

PCCD Measure A Financial Audit (June 30, 2010)


Measure A Budget Report



Capital Projects Program Report on Budgets/Costs (cost through 12/31/10)



Berkeley City College Educational Technology Proposal



Colleges Priorities’ List Handout
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