Planning and Budgeting Council

District Board Room
April 29, 2011

9 a.m. - Noon
AGENDA

	Time
	Topic
	Presenters

	9:00 
	I. Agenda Review and Review of Minutes from March 25, 2011


	Facilitators

	9:05
	II.  PBIM Reports:

· Facilities Committee

· Technology Committee

· Education Committee (Assessment Summit)

	Facilitators

	9:20
	III.   FCMAT Report

	VC Gerhard

	9:30
	IV.  Actuarial Report
	VC Gerhard

	9:40
	V.  Final IT Plan

	AVC Lam

	9:55
	VI.  College and District Service Centers 2011-2012 Draft Budgets: 

        5%, 10%, 15% reduction

	Co-Chairs/ Facilitators

	10:40
	VII.  Draft Budget Allocation Model

	Co-Chairs/ Facilitators


	11:40
	VIII.  Review Planning and Budget Integration Model Evaluation 

          Survey
	Facilitators

	11:50
	IX.  Next Steps  (May 20, 10:30 am – 12:30 pm: ?? extend meeting time?)
· Tentative 2011-2012 Budget
· Measure E and Measure A Report
· Retiree Benefits Cost Report
· Benchmark Survey Data

	

	
	
	


