Planning and Budgeting Council

PBIM Summit 

Scott’s at Jack London Square
August 26, 2011 1:00-2:15 pm
AGENDA

Items for Discussion and Possible Action
· Elect a co-chair

· Review May 2011 Minutes

· Meeting schedule:  Extension of 2-hour meetings; determine need for a Budget Workshop; determine need for any additional meetings

· Review the PBC Charge and update as necessary

· Review Committee composition and the issue of College Business Officer representation on the PBC

· Review the 2011-2012 Strategic Goal and applicability to the PBC

· Set PBC Goals: budget building calendar, policy reviews, annual milestones, etc. 
· Budget Allocation Model – review the Chancellor’s addition of productivity

· Benchmark Survey update

· Review the approach to address the ACCJC recommendation regarding the distinction between Board Policies and District Administrative Procedures

· Corrective Action Matrix (per ACCJC recommendation)

· How to approach possible mid-year reductions from the State?
