Peralta Community College District

Planning and Budgeting Council Summit Minutes

August 26, 2011

Present: 
Abigail Brewer, Sheryl Queen, Elnora Webb, Matthew Goldstein, Eric Gravenberg, Richard Greenspan, Rebecca Kenney, Thuy Nguyen, Tae-Soon Park, Karolyn van Putten.
Chair/Co-Chair: Ronald Gerhard 
Guests:
 Carmen Fairley, Jim Grivich, John Kong, Rich Copenhagen.


Facilitator/Recorder:  Linda Sanford and Joseph Bielanski

 
	Agenda Item
	Discussion
	Follow-up Action
	Decisions

(Shared Agreement/Resolved or Unresolved?)

	Meeting Called to Order
	1:30 PM
	
	

	I.  Elect a Co-Chair
Linda Sanford
	· Motion to elect Dr. van Putten as the Co-Chair.  
· Discussion: It was recommended changing the title of that position. It was clarified that the Co-Chair is a faculty member who works with the chair to set agenda and to determine which items to be worked on. The Facilitator moderates the meeting but does not have voting rights so this allows the Chair and Co-Chair to be active participants in the meeting.     APPROVED (unanimous)
	
	 

	II. Review May 2011 Minutes
Linda Sanford
	· This will be the first item on the September agenda.

·  Please send changes to Dr. Bielanski or Ms. Sanford prior to the next meeting.
	
	

	III. Meeting Schedule
Linda Sanford
	· Tab 3 in the binder lists all the meeting dates for this academic year.
· In November and December, the meeting times and dates have changed and have been extended by an hour per the direction of the PBC.
· Note: The PBC meets in January so the Council can get business done. Other committees do not meet in January.

· VC Gerhard commented that during this time, the PBC needs to take action on the faculty hiring priority.
· Motion to extend the November 18th and December 9th meeting by an hour, as working lunch, to address time sensitive agenda items.
APPROVED
	
	

	IV. Review/Update the PBC Charge
Linda Sanford
	· Tab 1, page 2
· This body is the one that receives recommendations and information from the technology, education, and facilities committees and then take actions and make recommendations to the Chancellor.
· Motion to retain the PBC charge as written in this document (keep as-is).
APPROVED
	To be corrected for all the other committee Co-Chairs 
	 

	V. Review Policies and Procedures
Jim Grivich
	·  Mr. Grivich articulated the steps for PBC review of new and updated policies.  Dr. Webb listed them as follows:
(As a follow-up, Mr. Grivich forwarded AP 1.25, Policy Development Process, which had been approved by Chancellor Allen on March 30, 2011 and is the official process. That policy states the following: 

 “All draft Policies will be forwarded to the Planning and Budgeting Council by the Chancellor or his designee to ensure an opportunity for consultation and participation in the development of the policy. The consultative group(s) response to the Chancellor should be documented in the form of meeting minutes in a timely manner. The constituent group’s position (supportive, not supportive, abstain), will be provided to the Board with the draft Policy.”)
1. Review the proposed policies and administrative procedures (PBC members)

2. Recommend improvements to the policies to reflect missing items or to strengthen the documents, and suggest changes to strengthen the proposed administrative procedures. (PBC members)

3. Incorporate appropriate changes made by members of the PBC (Jim Grivich)

4. Provide to the PBC the revised policies and procedures for additional review in preparation for the PBC formal review and affirmation (Jim Grivich)

5. Bring any additional comments, recommendations, or suggestions to the formal PBC meeting (PBC members)

6. Discuss, recommend and affirm the new policies and procedures  (PBC members)

· The process is to be repeated each time new policies/updated policies have been formulated by Mr. Grivich.

· There will be both policies and administrative procedures in the materials that Mr. Grivich will provide. Technically, this committee is not to make recommendations on administrative procedures, but may make suggestions. This will be a full open process.  It should be noted that AP 1.25 is silent on the review of Administrative Procedures.
· Distinction between a policy and procedure:

a) Policy – statement of direction on where the district should go. (Board approval)
b) Procedure – how to get there. (Chancellor approval)
· We will be using the Community College League of California’s templates to restructure/update the policies and procedures. 
· Example given by VC Gerhard: Travel policy and procedure. The Peralta Community College District received huge criticism from the Grand Jury regarding travel. Peralta will adopt the IRS per diem as Peralta’s per diem. This will set a limitation on how much money could be spent on hotels, meals, incidentals, etc., on any given day. It is based on federal standards established by the IRS. This is a big change from past practice. We will have one simplified form. The Office of Finance, along with Mr. Grivich, will conduct a district-wide training. It will be a knowledge transfer process.
	 
	

	VI. Budget Allocation Model
Linda Sanford
	· Tab 8

· Has been reviewed by the Chancellor with one additional provision (page 9).
· Productivity – how growth money, if there is any, will be allocated.

· A memo from the Chancellor addressed to the Council was provided.

· Provides an incentive for the colleges to meet the various targets: 

1. FTES (driver of the budget)
2. Productivity 
· The PBC developed the BAM and now handed the torch to the Education Committee to develop the Enrollment Management Plan.
	
	

	VII.  Committee Composition
Linda Sanford
	· At the last meeting at the end of the fiscal year, a recommendation was made to make one of the At-Large appointments to be a Business Officer from one of the colleges.

· VC Gerhard suggests instead providing the PBC with meeting minutes from the Business Managers’ meeting.

· Motion to keep the committee and retain the current structure as is. 
APPROVED 
	
	

	Adjournment:
	2:30 PM
	
	

	Next meeting: 
	 September 23, 2011
	
	


Minutes taken:  Sui Song
Attachments:  All handouts for this meeting can be found at  

http://eperalta.org/wp/pbi/planning-and-budgeting-council/pbc-documents/ 
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