Districtwide Education Committee
District Board Room
November 19, 2010, 8:30-10:30am
AGENDA
*** Because Inger Stark will be absent from this meeting, Dr. Karolyn van Putten will serve as Facilitator ***
	Time
	Topic
	

	8:30
	I. Introductions

· Review agenda
· Review committee’s focus, annual time-line, and relationship to PBC
· Review and approve minutes (and summary) from October 15, 2010 meeting

	Facilitator

	8:40
	II. Full-time Faculty Hiring Prioritization

· Discuss
· Review FON – Faculty Obligation Number

· Review data and comparisons on current full-time faculty distribution by campus

· Review campus processes and submission of requests
· Develop a Recommendation to Planning and Budget Council  (meets today at 10:30) of:

1) Criteria to be used for distribution of new full-time positions

2) This committee’s recommendation for distribution of new positions


	Chairs

	9:45
	III. Update on Summer Session Plans
	     Chairs

	9:50
	IV. Plan Education Committee’s December & February Projects -
Possibilities:
· Come to December Meeting with one idea for Structural Change

· Continued review of annual updates and prioritization of requests
· Review of districtwide discipline/program meetings – develop consolidation recommendations and support innovative programs (accelerated, developmental education, basic skills, etc.)
· Assessment Summit

	     Chairs

	10:20
	Close
	Facilitator 


