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	Meeting Called to Order
	8:40 a.m. by Facilitator Inger Stark

	
	

	I. Introductions

· Review agenda

· Review and approve minutes (and summary) from November 19, 2010 meeting


	Overview of this meeting’s agenda.  

Agenda review, and review of draft Minutes from the November 19, 2010 DEC meeting.

MOVED & SECONDED TO APPROVE THE MINUTES FROM THE NOVEMBER 19, 2011 DEC COMMITTEE MEETING.  MOTION  PASSED, WITH MINOR CORRECTIONS SUBMITTED BY TAE-SOON PARK.  

	
	MOTION TO APPROVE THE MINUTES, AS CORRECTED, OF THE LAST DEC MEETING, NOVEMBER 19, 2010.
MOTION PASSED.



	II. Discussion of Structural Change to Improve Student Services – develop priorities and recommendation(s) to PBC

	Our next meeting will be in Feb. 2011 and we’ll try to keep to our regular time frame from then on.
Sonja Franeta, Laney Basic Skills faculty, will be making a presentation this morning, as will Teresa Williams, our new FDIP Coordinator.

SONJA FRANETA:

What is the problem in making structural changes?

[See S.Franeta’s PowerPoint presentation.]
The more courses a student must go through, the less likely they are to make it through successfully.

We’re discouraging students in math and must figure something out.  California stats. are even worse.  

Stats are much worse for Black and Latino students in where they are placed and in success rates.

There will be a bigger presentation on accelerated learning on Flex Day in Jan. 2011.  
Stats are shown comparing traditional students and Accelerated Learning Project (ALP) students.

Peralta now has a group of faculty who meet now to develop more ALP courses and co-horts.

To get this going for real at PCCD, we need to build in support systems; we need to have funding designated for real professional development re-training of our faculty to get this happening.

Students learn best when the information is meaningful to them.  This has always been true and we have been ignoring this for decades.

Q about the group already meeting at PCCD.  We will post the next meeting of this group and VCES office send out an email re these meetings.
It started with Basic Skills discipline meetings at BCC with Cleavon Smith and Sonja Franeta at Laney, and we’ll try to build this group to include all who may be interested.  
Baltimore Community College has a strong presence in this area;  May Chen worked there before and will bring more info to the group. 
Anita Black also mentions Dr. Carolyn Williams from Baltimore who she knows and will also contact.  Suggestion to maybe even take a group there to see what they’re doing.

Learning Communities  work, esp. when you add student services to the mix in the academic arena.  The problem is usually funding.  

We must take into account that we have limited resources, but if we really care about this, we must redirect resources to do this and make it work.  How do we contextualize in every course.

ALP is more intensive than what we’re doing now.  We just got a grant to try this out with a group of Asian and Native American students in a co-hort.  This will involve a lot of shifts such as changing the number of units, and the levels of intensity.

If we are moving towards structural change, it will be exciting, but also painful, and will challenge many faculty in how they’ve always taught and how effective they’ve been or haven’t been.  

We’re talking about student support, and at COA, we’ve incorporated a counseling class into the component.

This is also more intentional, besides intensive, and will challenge much of what we’ve done all along.

“Writing across the Curriculum” is a book D.Weintraub has relied upon a lot.  All our disciplines need to take responsibility to look this, not just Basic Skills and English.
There are some newer models that have been developed in the last 5-6 years, that really don’t increase your cost, and do provide FTES reimbursement.  An example at Laney, is with ESL supplemental instruction, which has actually lowered our costs. This draws students from different levels, and we have given it the support it needs.  Using some funds from their 1351 budget has helped, but has not cost more, has not led to any layoffs, and has increased more opportunity for more faculty.
A number of colleges have grants, plus we still have basic skills money, and may be getting more grant funds for this purpose – so we need to really look at all this and work together to make this happen from multiple approaches.

The student support services component really needs to be built into this model, not just focus on the instructional area.  C.McLean is a counselor and also teaches, and knows both are equally important.  Our general fund seems to only focus on instruction, and the student services area also is hugely important and needs to be deal with equally.

We should look at the Laney model, the Baltimore model, etc. as there are various ways we can go, and we should maybe try them all.

We need to look at how to streamline things so we can give more time and ability to our counselors to assist with this effort.

VCES Budd will help provide a way to find extra funding and coordinate our grants and special funding for this effort toward accelerated  learning.
For a college to be student centered, the structural change needs to be broader than that.  When you say that everything we do needs to be tied to student success, this must demystify all our silos.  We need to commit to be a student centered learning center.
20/20 Vision Report of Student Success is a document that K.Compton recommends that all DEC members read.  It was emailed out yesterday to all and is posted on the PBI website.

When the 20/20 vision program was rolled out, it was put out with the instruction that colleges see what they could implement right then, without new resources, and that any parts of this program being implemented would help.

We pay instructors for their load, 15 hours.  B.Barr thinks we can double the outcome and results and stats without any more resources, but not if we keep doing things the same way we’ve been doing.  If you really want this vision to happen, this means real structural change.  Students can even learn without an instructor, but in a learning environment that is effective.  We may even need to change the way we pay ourselves, like on a 40-hr week.  (Faculty laugh….., but B.Barr assures them he know most faculty actually put in more than 40 hrs/wk.)

This is real structural change and looking at how we really serve our students in a more effective way.
Jeff Duncan Androtty, an Oakland based instructor at SFSU will be speaking at Flex Day.  Peer learning in a team based format is what really works.  I.e., what a coach can teach a teacher.  Dr. Androtty was one of D.Budd’s instructors in her doctoral program, and he taught the class the way he preaches.  
If we paid to have TA’s in classes with e.g., 30 students, not just with a min. of 50, we’d double our success rates; it’s a cheap investment.

TERESA WILLIAMS, new FDIP Coordinator:
She is a former PCCD student and a former Basic Skills student.  She does a lot of trainings, and much of it is non-paid.  She is very student-centered.  She feels so empowered by this discussion.  Burn-out is rampant throughout Peralta, and elsewhere.  This is a deep problem, and you can’t teach effectively to basic skills students when you’re burned out.  Frustration, anger and exhaustion are the three conditions our students feel that impact them most.  

There is fear involved in taking away the power an instructor has, like whether they are really needed in the classroom for students to learn.  Outside evaluators under a T.3 grant show that language-usage is crucial to students learning.  

She wants to create a series of work shops to deal with the fear and all other factors and concepts that come out of this discussion.
Merritt got a T.3 grant, and T.Williams went to a 1.5 mo. Kellogg Institute in No.Carolina during a hot summer learning how to educate basic skills students; looking at what’s wrong with our institutions.  She went to an emotional intelligence conference and gave a presentation.  She met instructors from Bermuda and will be going to Bermuda to present next summer.  She talks about institutional fear and doing workshops to overcome it at our institutions.  

Project Implicit uncovers a bias; then they can be worked on.  They did this at COA, and she’s got the data to show that bias is institutionalized, and then student outcomes/results go down.

Survey Monkey evaluations can help give feedback to faculty.  This often hurts or insults faculty, but they must get over this and deal with it, to really make the necessary change and make their teaching more effective.  

Instructors need to do their own research, and write up their findings, and make more presentations and publications.

This discussion will be continued in the Spring and beyond.  Everyone is thanked for their interest and participation in this exciting discussion.

We must also look at all the hurdles in a student’s life, like lack of transportation, lack of health care or child care.

Suggestion is for T.Williams to meet with the College SLOs and Assessment Coordinators, especially since there is resistance in instructors to making change.


	There will be a bigger presentation on accelerated learning on Flex Day in Jan. 2011.  

VCES Office will post, on the PBI website, the next meeting of the group forming at Peralta to work on making this structural change and the VCES office will send out an email re these meetings.
VCES Budd will help provide a way to find extra funding and coordinate our grants and special funding for this effort toward accelerated  learning.

Suggestion is for T.Williams to meet with the College SLOs and Assessment Coordinators, especially since there is resistance in instructors to making change.


	

	III. Counselor Functionality Team Resolution re Academic Advising & Transcript Summary


	K.Compton and T.Thompson present a resolution from the Counselor Functionality Team, that is handed out to all.

K.COMPTON:

This is a request for the support of this Committee for the implementation of the Academic Advising module of PeopleSoft.  This used to exist in Legacy on the mainframe, and was especially helpful for counselors with students using the Legacy academic advising.  It has never been implemented in PeopleSoft.  Counselors now need to comb through a long transcript for each student they see before even beginning to decide how to counsel a student.

This isn’t something new, but counselors put out this need and request for this module in 2007, through the Counselor Business Team, that the Academic Advising module is something they need and that should be implemented at PCCD via PeopleSoft.  Now this group calls themselves the Counselor Functionality Team, and meets under the direction of D.Budd.

There is now a consultant, brought in by Ed Svcs., that has a counselor background, and could really help push this forward via PeopleSoft.

T.THOMPSON:

In 2005, via the Fit Gap format, they were assured that all functions they had under the Legacy/mainframe system, would be there when they went live under PeopleSoft.  This did not happen; Passport has had lots of problems, and things don’t work.  The main thing that they feel strongest about is the transcript summary function.
Some feel we should pass this resolution and pass it on to the PBC with haste.

MOTION:  THAT THE DEC PASS THE COUNSELING FUNCTIONALITY TEAM’S RESOLUTION, AS AMENDED, WITH THE ACADEMIC ADVISING MODULE IMPLEMENTATION AS A CRITICAL PRIORITY, AND MOVE IT TO THE PLANNING & BUDGETING COUNCIL (PBC) REQUESTING THAT THE PBC RECOMMEND ACTION THEREON TO THE CHANCELLOR.
FRIENDLY AMENDMENT:   THE WORDS NEED TO BE STRENGTHENED IN THE RESOLUTION TO BE EVEN STRONGER – TAKING OUT THE WORDS “SUPPORT” AND ADDING IN “AS A CRITICAL PRIORITY.”  FRIENDLY AMENDMENT ACCEPTED.  [Incorporated above].]
The District doesn’t really need this resolution; it should just do what it should be doing.  How could we get to the point that this has been made a priority for many years and the district hasn’t done anything about it. 

One request is a transcript summary quiry, which could be done fairly quickly, but isn’t important by I.T.  The second is the academic advising component.  This could really improve our productivity, and cut down in overtime.  This impacts our counselors and financial aid staff, and is a huge work load issue.

The District I.T. needs to be a real service center, serving the counselors who are the real experts in this area.

Since there are two other I.T. related items on the PBC agenda, this will only help re-enforce the others.

This resolution is so necessary, esp. since our counseling capacity has been reduced.  

VOTE:  UNANIMOUS.  MOTION PASSED.
DMOORE:

The Matriculation Committee also passed resolutions that he’s bringing to this DEC Committee.

Question is why and how J.Ng changed the policy making high school students have to pay PCCD fees, without this even going through any official body, before he changed the policy and took it to the Board.  

No action or major policy change should go to the Board without having first gone through the shared-governance committee process and procedures.

This will be on our Feb. DEC Mtg. Agenda.

	One request is a transcript summary quiry, which could be done fairly quickly, but isn’t important by I.T.  The second is the academic advising component.  This could really improve our productivity, and cut down in overtime.  This impacts our counselors and financial aid staff, and is a huge work load issue.

No action or major policy change should go to the Board without having first gone through the shared-governance committee process and procedures.

This will be on our Feb. DEC Mtg. Agenda.

	MOTION:  THAT THE DEC PASS THE COUNSELING FUNCTIONALITY TEAM’S RESOLUTION, AS AMENDED, WITH THE ACADEMIC ADVISING MODULE IMPLEMENTATION AS A CRITICAL PRIORITY, AND MOVE IT TO THE PLANNING & BUDGETING COUNCIL (PBC) REQUESTING THAT THE PBC RECOMMEND ACTION THEREON TO THE CHANCELLOR.

VOTE:  UNANIMOUS.  MOTION PASSED.

	IV. Set DEC Goals/Projects for Spring
· Annual Program Summary and prioritization from Colleges due to all PBI Committees by January 24, 2011

· Budget development – task force to review Annual Updates and report back to committees in February (?)

· Assessment Summit

	We have made tremendous progress in making decisions based on real data, in doing program reviews, in bringing our prioritized lists to this committee, etc.
By Mon. 1/24/11, all colleges should bring to the four PBI committees their recommendations for technology needs, other staffing needs, etc.  This will be very timely for the 2011 budget development process.  
The common template should follow the Annual ProgramTemplate, esp. pp. 3-7, on bringing forth your prioritized lists.

The PBC will be taking up these lists and making recommendations on 1/28/11.

The DEC would like a smaller committee to come together the end of Jan. to review the lists that come in on 1/24, in preparation for the Feb. DEC Committee Mtg.  Volunteers:  L.Berry (MC), R.Kenny (COA), K.Johns (BCC), E.White (LC), M.Chen (BCC). P.deHaan (BCC), A.Black (Merritt), E.Lord (Laney), I.Stark (LC), D.Budd (VCES).  Suggestion from COA to include Diana Bajrami on this Sub-Committee also.
Suggestion is to look at needs that affect all four colleges and make appropriate recommendations.  

K.vPutten, D.Budd and B.Barr met to discuss a possible Assessment Summit for Spring 2011.  

They plan to meet again in Jan., and to do an Assessment Summit during an afternoon in Feb., like 3-5pm.  J.Lowood and A.Young from BCC will be on this Assessment Summit sub-committee along with K.van Putten, Bob Barr and VCES Debbie Budd.


	By Mon. 1/24/11, all colleges should bring to the four PBI committees their recommendations for technology and other staffing needs, etc.  
The common template should follow the Annual ProgramTemplate, esp. pp. 3-7, on bringing forth your prioritized lists.

The DEC would like a smaller committee to come together the end of Jan. to review the lists that come in on 1/24, in preparation for the Feb. DEC Committee Mtg.  Volunteers:  L.Berry (MC), R.Kenny (COA), K.Johns (BCC), E.White (LC), M.Chen (BCC). P.deHaan (BCC), A.Black (Merritt), E.Lord (Laney), I.Stark (LC), D.Budd (VCES).  Suggestion from COA is to include D.Bajrami on this Sub-Comm. also.
J.Lowood and A.Young from BCC will be on this sub-committee along with K.van Putten, Bob Barr and VCES D.Budd, to plan the Assessment Summit for a Feb. 2011 date.


	

	V. Other
· Impact of Chancellor’s Recent Memo

· SB1440

· Summer Session


	Summer School 2011:  will be Monday -Thursday, with all 4 colleges being open.  The FTES  targets will be:  550 FTES for BCC, MC and COA, and 1050 FTES at LC.  
	Summer School 2011:  will be Monday -Thursday, with all 4 colleges being open.  The FTES  targets will be:  550 FTES for BCC, MC and COA, and 1050 FTES at LC.  

	

	Close

	Meeting adjourned at 10:27 a.m. by Facilitator Inger Stark..
	
	

	Next meeting: 

	Feb. 25, 2011,  8:30am – 10:30am; D.O. Board Room 

[Items suggested for 2/25 DEC Agenda:  

No action or major policy change should go to the Board without having first gone through the shared-governance committee process and procedures.  (Matric. Comm. Resolution) ]
	
	


Minutes taken by Pat Jameson
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