Districtwide Education Committee
District Board Room
December 10, 2010, 8:30-10:30am
AGENDA
	Time
	Topic
	

	8:30
	I. Introductions

· Review agenda
· Review and approve minutes (and summary) from November 19th Mtg.

	Facilitator

	8:40
	II. Discussion of Structural Change to Improve Student Success – develop priorities and recommendation(s) to PBC


	Chairs



	9:30
	III. Counselor Functionality Team Resolution re Academic Advising & Transcript Summary
	K.Compton & T.Thompson



	9:40
	IV. Set DEC Goals/Projects for Spring

· Annual Program Summary and prioritization from Colleges due to all PBI Committees by January 24, 2011

· Budget development - task force to review Annual Updates and report back to committees in February (?)

· Assessment Summit

	     Chairs

	10:00
	V. Other

· Impact of Chancellor’s recent memo

· SB1440

· Summer session


	     Chairs

	10:20
	Close
	Facilitator 


