Planning and Budgeting Council

District Board Room
December 10, 10:30 a.m.

AGENDA

	Time
	Topic
	Presenters

	10:30  
	I. Agenda Review and Review of Minutes from November 19, 2010


	Facilitators


	10:40
	III.  Revised Timeline


	Facilitators


	10:45
	IV.   Committee Reports:  

· Technology:  Motions from November and December
· Facilities:  Emergency Preparedness Update
· Education:  

	Facilitators

	11:00
	V.  Budget Update:  

· State of California

· PCCD

· Questions and Discussion

	Vice Chancellor Ron Gerhard

	11:20
	VI.  College Program Viability, Consolidation and Prioritization:  

       Categorical Programs


	Co-chairs/ Facilitators


	11:30
	VII.  Draft IT Plan


	Associate Vice Chancellor Minh Lam



	11:45
	VIII.  Budget Development Principles
	Co-chairs/ Facilitators


	12:00
	IX.  Budget Allocation Models:

· Contra Costa Community College District


	Co-chairs/ Facilitators


	12:25
	X.  Budget Allocation Model Workshops:  Setting the dates.
	Co-chairs/ Facilitators



