Peralta Community College District

PBIM – District Technology Committee - Meeting Minutes

District Board Room

December 3, 2010 – 8:30am – 10:30am


Present: 
Mike Orkin, Jo Ann Phillips, Fabian Banga, Manuel T. Uy, Lilia Celhay, Simon Chan, Alexis Alexander, Trulie Thompson, Jannett Jackson, Janet Cragin, Minh Lam
Guests:
Anita Black, Debbie Budd.
Facilitator/Recorder:  
Rebecca Kenney, Karolyn van Putten, Gary Perkins
Absent: 
Joshua Boatwright, Sami Ali, Eric Gravenberg, Ron Perez, Bryan Gibbs, Ed Loretto, David Mitchell
	Agenda Item and Presenter(s)
	Discussion
	Follow-up Action
	Decisions
(Shared Agreement/
Resolved/Unresolved?)

	Meeting Called to Order
	8:35 am
 
	
	

	I. Review and approval of minutes
Committee Reps

	A suggestion was made to clearly mark items/motions that need to be forwarded to other committees/entities (either use bold text or all caps)
The emergency meeting to review the Technology Master Plan did not take place because the Master Plan is not ready yet. Laney is the only campus that has submitted their Technology Master Plan to IT for integration to the District Technology Master Plan. Alameda will submit today. Alexis Alexander will find out about Merritt and Fabian Banga says Berkeley’s will be submitted in a week or two.


	
	MOTION:

To Approve the Minutes of November 3, 2010.
MOTION PASSED

	II. IT Report and Discussion

Minh Lam
	a) Issues, staffing and recent problems:

IT has hired one Software Analyst Programmer and a one more is being hired at the end of January 2011. The IT Team keeps growing and working to get back on track. All the new hires are permanent, full-time employees.

IT needs the collaboration of this group to figure out the needs of the colleges. 

b) Funding for “Refresh” of Instructional Computers:

Lilia Celhay would like to see information regarding the timeline and process of the refresh funding posted to the website.  
IT will communicate with the campus Network Coordinators as to the order in which purchases will be made.

Gary Perkins explained that the Network Coordinators handle each campus refresh process and they are in charge of keeping inventory. The refreshing part is a period of 4 years. 

Karolyn van Putten agrees that it would be helpful to have this information posted for everyone to be aware about the refresh cycle and how this information came to be.
Janet Jackson said that when this process got started the individuals responsible were college managers. At College of Alameda it was the Vice President of Instruction. IT asked the colleges to provide the names and types of computers needed, the college was responsible for generating these lists and IT was responsible for ordering all the computers needed for all four campuses. Dr. Jackson is willing to work in a sub-committee in order to put the whole process in writing so it can be posted to the website. The process should include a timeline and it should also identify the key responsible people.

MOTION WAS MADE TO CREATE A SUB-COMMITTEE IN CHARGE TO WRITE THE REFRESH HISTORY, PROCESS, PROCEDURES AND TIMELINE. THIS INFORMATION WILL BE POSTED ON THE DISTRICT’S WEBSITE, AS WELL AS THE CAMPUSES’ OWN WEBSITES.

Motion made by Jannett Jackson, Second by Lilia Celhay.

Approved Unanimously.
Sub-committee members: Janet Jackson, Gary Perkins, Janet Cragin, Fabian Banga, Simon Chan.

The idea is for the information to be available by the end of the year and start implementing the process in January 2011. The Refresh process covers all instructional equipment (faculty, labs, etc.) not managers’ computer.
c) IT Communication Network for System Interruption:
IT usually goes through the Help Desk as a point of contact, but with the recent events we’ve realized the need to improve our communication channels.
Mike Orkin made a request for this committee to have a copy of the document that shows the communication chain and Minh Lam explained that the Chancellor and the Marketing Department are working on a plan for emergency communication system. IT will inform this committee how the plan is coming along.


	PROGRESS REPORT ON EMERGENCY COMMUNICATION SYSTEM TO BE INCLUDED IN NEXT MEETING’S AGENDA. 
	MOTION:

To create a sub-committee in charge to write the Refresh history, process, procedures, and timeline. 
MOTION APPROVED.



	III. Report on the recent 10 day system outage (if available, report from outside contractor)
Minh Lam/Janet Cragin
	Minh Lam explained that the report is not up for discussion until after the Chancellor reviews everything and the report is finalized.

Mike Orkin asked if the report is being put together by an outside contractor. And if IT is also working on a written report?
IT did a report for the Chancellor and the Chancellor also made the request for an outside contractor to evaluate the situation. 

Jo Ann Phillips asked if the report includes a response to the emergency. Is it going to look into whether we have a plan or enough infrastructures?

Minh explained that the report will assess what went wrong, how to avoid it from happening again, and how to improve our response time. It is a report and not an investigation.
Jannett Jackson added that the Chancellor addressed this issue and he wants a full assessment from an outside source. The people who have been brought in have a strong background. Dr. Jackson is sure their assessment will be complete and will address the Chancellor and the Board’s concerns.

	MINH LAM WILL PROVIDE AN UPDATE ON OUTAGE REPORT AT NEXT MEETING.
	

	IV. IT Strategic Plan (Technology Master Plan) Update. Discussion

Minh Lam
	The Technology Master Plan is moving further along and at the moment IT needs the campuses’ Tech Master Plans in order to incorporate them to the District’s Master Plan. The Technology Master Plan will come to the Technology Committee in February and to the Planning and Budget Council in January.
Dr. Jackson asked when is it going to the Board for approval. Minh explained that due to shared governance, the plan will come to the Tech Committee before going to the Board.

Dr. Jackson thinks it would help if we set up a target date as to when it is going to the Board in order to stay on track. She suggests that the Technology Master Plan should go the first Board Meeting in March 2011.
Part of the Technology Master Plan includes meeting our educational goals and how to achieve them while being innovators in these difficult financial times. One of the issues for Peralta is video surveillance (colleges and district). We have negotiated with partners in order to combine video surveillance for security purposes and providing wireless access for our students.
Keep in mind that our strategic plan includes all four colleges and this means that the colleges need to be driving the Technology Master Plan. That’s why is crucial for all campuses to submit their plans to IT in order to influence and inform the District master plan.

Debbie Budd commented on how our process has come a long way and how this discussion about the Technology Master Plan is a great example, but she is concern with regard to the plan going to the Planning and Budget Council before it comes to the Technology Committee. She thinks maybe this committee needs to have a special meeting to review the Technology Master Plan before it goes to the Council.

Rebecca Kenney asked if we wanted to change the date of our January meeting in order to review the Master Plan before the Council and Mike Orkin commented that this would be necessary only if we have a written plan that we can review.
This committee will like to see the plan before it goes to the Council. 

Fabian Banga said that the plans coming from the campuses will be very specific to the campuses needs and the big issues that we are dealing with are out of the campuses hands (like email, logins, etc.). Fabian hopes that the Tech Committee is the body to which all these are brought forward and that is why is important for the IT Department to have representation at this meeting.

Alexis Alexander is concern because she doesn’t remember this committee addressing this issue before and it feels like now we are being rush to review the Technology Master Plan.
Mike Orkin made a point of clarification to the fact that issue of the Technology Master Plan has been on the agenda for several time as a procedural matter and as a specific request from the Planning and Budget Council.

Jo Ann Phillips pointed out that the Council is the only committee that meets in January and it might be difficult to add an extra meeting before the Council meets.
Jannett Jackson thinks the extra meeting is to deal with the hiring list. Also, she just checked and College of Alameda’s plan is on their website. She will email a copy to Minh today, but it looks like needs to be revised because is dated 2007.  
MOTION WAS MADE THAT THE TECHNOLOGY MASTER PLAN NEEDS TO BE REVIEWED BY THE TECHNOLOGY COMMITTEE WITH ENOUGH TIME TO MAKE CORRECTIONS BEFORE BEING SENT TO THE PLANNING AND BUDGET COUNCIL.

Motion by Jannett Jackson, Second by Mike Orkin.

Approved Unanimously.

Dr. Jackson suggests reps from each of the colleges’ tech committees should meet with Minh in order to make sure that their plans are incorporated into the district-wide Tech Plan. This meeting needs to happen in January, before the next Technology Committee meeting. 
Anita Black asked if there is a template for the college plans. And Minh answered that some campuses are revised their previous plans.
Dr. Jackson says that College of Alameda is willing to share there plan if other colleges would like to use it as a template.

Anita asked if there are any goals and objectives at the district level and that the colleges should be addressing when working on their plans. Would there be any district-wide support for these goals?

Rebecca Kenney said that the district needs to provide the campuses with their goals and objectives so they can be incorporate them in their plans.
Jo Ann Phillips will like to see some representation from other departments from the district office at this meeting.

Mike Orkin said the Tech Plan needs to be prepared by IT and it would not be necessary for other departments from the district office to be at this meeting. It should be a collaboration of IT and the campuses.
Jo Ann wants to make sure that IT takes into consideration the needs of other departments from the district when working on the Tech Plan.

Rebecca Kenney emphasized the importance of college reps at this meeting taking this information back to their colleges and selecting the rep that will meet with Minh in January. Colleges are responsible for making sure these meetings take place.

Karolyn van Putten asked for a point of clarification as to who is the college rep that will meet with IT and Gary Perkins said that it should be left to the campuses Technology Committee to select that person.

Minh will resend the Executive Outline, which list the key elements of the report, to the college reps at this meeting (Gary Perkins, Alexis Alexander, Fabian Banga and Lilia Celhay). It needs to get the colleges’ plan soon in order to have enough time to put together a draft to review with the tech reps from each college.
Karolyn van Putten asked for a point of clarification as to whether Minh is meeting with college reps or with college tech committees. Minh will meet with one rep from each college and that rep will be chosen by the college tech committee. Minh will determine if the meetings take place at the campuses or at the district.

Lilia Celhay said that Laney’s tech committee will not meet in January, but will discuss and choose a rep to meet with Minh at their December meeting.

Manny Uy suggests that if a college does not chooses a rep in a timely manner or the rep is unable to meet with Minh their plans should still be included.
TIMELINE FOR TECH MASTER PLAN:

DECEMBER 2010: Colleges submit Tech Plans to IT. IT puts together a draft of the Tech Master Plan

JANUARY 2011: Minh will meet with reps from the colleges’ Tech Committees to review draft of the Tech Master Plan.  

FEBRUARY 2011: IT submits draft of the Tech Master Plan to the Tech Committee.

Gary Perkins mentioned that school ends on December 10 and most faculty will not be available to meet before the end of the semester. Is there a target time for the refresh subcommittee?

Rebecca Kenney said that the Chair will check with Dr. Jackson to set a date for this subcommittee.


	TECH MASTER PLAN WILL BE SUBMITTED FOR BOARD APPROVAL MARCH 2011

REPS FROM COLLEGES’ TECH COMMITTEE TO MEET WITH MINH LAM IN JANUARY TO GO OVER THEIR PLANS.
COLLEGE REPS ARE STRONGLY URGED TO TAKE INFORMATION BACK TO THEIR TECH COMMITTEES AND SELECT A REP TO MEET WITH MINH IN JANUARY; MINH WILL SEND EXECUTIVE OUTLINE TO COLLEGE REPS 

CHAIR WILL CHECK WITH DR. JACKSON REGARDING TIMELINE FOR REFRESH SUMCOMMITTEE.


	MOTION:

Technology Mater Plan needs to be reviewed by the Technology Committee before being sent to the Planning and Budgeting Council

MOTION APPROVED.

	V. Report from College Technology Committees. Continued discussion and presentations

College Reps
	Merritt:

Smart classroom being remodeled and having problems with projectors.

Alameda:

Streaming video item needs to be added to the February agenda.

Laney:

Library made presentation asking for support. Motion was made about refresh moneys. Also, there were questions about classrooms with computers that are different from the spec from the district.
Berkeley:

Created a rubric to look at projects and how to prioritize. IT computer security. Creating a language lab.

	
	

	VI. Others
Committee Reps
	Fabian Banga asked about the status of Theresa Rumjahn no longer working on Distance Education and if IT has a plan to hire someone to replace her.
Minh said is best if he meets with Fabian and Mike Orkin to discuss this issue.

Rebecca Kenney suggest Distance Education needs to be added to the agenda for next meeting.

	DISTANCE EDUCATION REPORT TO BE INCLUDED IN NEXT MEETING’S AGENDA.
	

	Other:
	
	
	

	Next Month:
	
	
	

	Future Agenda Items:
	
	
	

	Adjournment:
	10:30 am
	
	

	Next meeting: 
	February 4, 2010
	
	


Minutes taken:   Silvia Cortez
Attachments:
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