District-wide Education Committee
Friday December 9, 2011
8:30am-10:30 am
Debbie Budd/ Anita Black (Chairs)
[bookmark: _GoBack]AGENDA
	Time
	Topic
	

	8:30
	I. Review and Approval
· Review Agenda
· Review Minutes from November 18, 2011
	Chairs/ All

	8:40
	II. Sharing of Data on Foundational Skills/ Basic Skills Success Degrees and Certificates
· Discussion on level of review at the Colleges
· Flow Through, persistence, assessment and changes made to improve success
· ARCC Data
· Awareness level
	Orkin/ Colleges

	9:15
	III. Student Success Task Force
· Discussion on most Current document
	Budd/ Black / All

	9:30
	IV. January 17 Flex Day
· Assessment 
· District Wide Discipline Discussions
· District Academic Senate Discussion
· Consolidation, Viability, and Discontinuance
· Areas for discussion and faculty leads
	Budd/ Black

	10:00
	V. Student Services – Academic Advising
· Discussion of New Tool
· Student Ed plan/ Duplicating Efforts
	Budd/ Black/ Brown-Willis

	10:15
	VI. Updates on Faculty Hires
	Budd

	10:25
	VII. Close
	Chairs




